
FAST FACTS

Digital media is revolutionising the  •	
film industry

Scottish Screen invests around £7m •	
p.a. on domestic screen industries 

The KTP will: •	

inform and better target  »
investment

identify sustainable business  »
models 

help the industry respond to the  »
advent of digital media

BACKGROUND

As with the music business, digital media 
is having a profound affect on film industry 
business models. Although consumers have 
benefited, businesses are still learning how 
they should respond to maintain revenue 
generation is important to ensure the future 
of the domestic screen and film content 
producers and distributors.

Accelerating business innovation;  
a Technology Strategy Board programme

The Economic and Social Research Council (ESRC) 
www.esrcsocietytoday.ac.uk

The Technology Strategy Board 
www.innovateuk.org/

Sponsored by:

ABOUT THE PROJECT

The impact of Digital media on the film and 
screen industry is causing all organisations 
across the supply chain to re-examine their 
business models, reconfigure existing practice 
and examine ways in how future income 
streams can be developed.

This Knowledge Transfer Partnership (KTP) with 
Scottish Screen - the national development 
agency for the support and development of 
the screen industries - and the University of 
St Andrews School of Management involves 
a landscape review of the domestic film 
and screen industry to secure the industry’s 
long-term viability, better target investment 
decisions and disseminate best practice.

Accelerating business innovation; a Technology Strategy Board programme

Creative Industries - Scottish Screen

Guiding Scottish film in the digital age

Knowledge Transfer Partnerships 
(KTP) benefit everyone involved

Businesses acquire new knowledge  •	

and expertise

KTP Associates gain business-•	
based experience and development 
opportunities

Knowledge Bases (ie Universities and •	
Further Education colleges) enhance  
the business relevance of their research 
and teaching

KTP has worked with over 3,000 organisations 

from manufacturing to design, sustainability to 

marketing; any business sector, including ‘not 

for profit’ and public sector organisations such 

as the NHS, can take part. 

www.ktponline.org.uk



“As with music, digital media is revolutionising the film industry, especially in 
relation to pre-release marketing and distribution. This project will help place 
Scottish film on the way to a sustainable future.”

Barbara Townley, Professor of Management

ABOUT THE KNOwlEDGE BASE PARTNER

“As with music, digital media is revolutionising the film 
industry, especially in relation to pre-release marketing 
and distribution. This project will help place Scottish film 
on the way to a sustainable future.”

Barbara Townley, Professor of Management, University of St Andrews

Professor Barbara Townley, Chair of Management at St Andrews 
and Director of the Institute for Capitalising on Creativity brings 
relevant research expertise to the KTP including business 
planning and strategy for development of viable business 
models, and organisation theory. This KTP gives the University 
access to a major industry via Scottish Screen’s data and 
current industry analysis, and provides a unique insight into film 
production and exploitation data. This will greatly expand the 
School of Management’s knowledge base and the hands-on 
experience will enable empirical examples to be incorporated 
into teaching materials, benefiting student learning enormously. 

ABOUT THE ASSOCIATE

“The Associate role provides valuable access to cutting 
edge developments in digital business models and  
the opportunity to influence live film projects with 
research results.” 

Michael Franklin, KTP Associate

Masters graduate Michael Franklin is managing this two-year 
project on a full-time basis at Scottish Screen’s Glasgow 
headquarters. With daily access to industry development 
advisors, policy makers and screen enterprises, Michael is 
analysing new digital business models for the marketing and 
distribution of films and their impacts across the film value chain. 

The project will allow Michael the space to develop as an 
expert both on the industry and research analysis and as the 
impacts of digital media take effect he will be an attractive 
recruit or consultant right across the film industry.

ABOUT THE ORGANISATION

“This project gives us the opportunity to gather latest 
thinking and bench test specific models to better support 
the film industry in Scotland.” 

Morgan Petrie, Scottish Screen

Scottish Screen is a Non Departmental Public Body that 
promotes and supports the development of the screen 
industries (film, television production and digital entertainment) 
in Scotland. 

Evidence from the analysis of marketing strategies and 
business models will provide guidance for Scottish 
Screen investment decisions both directly and through 
the commissioning of other investment bodies. Marketing/
distribution business model success factors will also be 
disseminated throughout the Scottish film industry through 
workshops to underpin long-term viability in response to the 
advent of digital media.

Guide future investment and development decisions•	

Recommend appropriate business models for Scottish •	
film businesses to achieve digital capacity

Devise marketing strategies for successful film promotion •	

Identify the key policy implications for Scottish Screen •	

Up-to-the-minute access to an industry facing  •	
rapid change

Empirical case studies to augment teaching and •	
outreach materials

Involvement in sector development•	

Become expert in an area that is revolutionising  •	
the industry 

Engage companies throughout the supply chain •	

Enhance and refine research skills•	

Develop project management skills •	

BENEFITS BENEFITS BENEFITS


