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This paper has been produced for the University of St Andrews 

Superannuation and Life Assurance Scheme (the “Scheme"), to 

assist the Trustees of the Scheme (the “Trustees") prepare their 

Engagement Policy Implementation Statement ("EPIS"). 

At a glance… 

The first part of this document provides guidance to the Trustees of the 

University of St Andrews Superannuation and Life Assurance Scheme in 

relation to the preparation of the EPIS, including information regarding the 

regulatory background, data gathered, significant votes and next steps.  

The remainder of the document includes the draft EPIS that has been 

prepared for the Trustees to review.  

Regulatory background 

On 6 June 2019, the Government published the Occupational Pension 

Schemes (Investment and Disclosure) (Amendment) Regulations 2019 (the 

"Regulations"). The Regulations amongst other things require that from 1 

October 2020, the pension scheme trustees of defined benefit schemes outline 

how they have ensured that the stewardship policies and objectives set out in 

the Scheme's Statement of Investment Principles ("SIP") have been adhered to, by preparing an EPIS. The EPIS 

must:  

▪ Explain how and the extent to which pension scheme trustees have followed their engagement policy, which is 

outlined in the SIP. 

▪ Describe the voting behaviour by, or on behalf of the trustees (including the most significant votes cast by 

trustees or on their behalf) during the scheme year and state any use of the services of a proxy voter during that 

year. 

  
 

 
 

Why bring you this paper? 

This document provides the 

advice relating to preparation of 

the EPIS, and the initial draft of 

the EPIS for the year ending 31 

July 2021.  

Next steps 

▪ Trustees to review details in 

relation to the preparation of 

the EPIS.  

▪ The finalised EPIS must be 

included in the Scheme's 

Annual Report and Accounts. 

▪ The EPIS will also have to be 

published on a publicly 

accessible website. 
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Pension scheme trustees must now publish their EPIS online and are required to include the EPIS in the annual 

scheme report and accounts.  

Preparing the EPIS 

Data 

Aon has gathered information from your asset managers, when preparing this document. Due to varying 

stewardship reporting styles, the information is not in an exactly consistent manner. Over time we expect industry 

wide templates to be more widely adopted and more consistent information received from investment managers. 

We believe it is reasonable to use the information in this document for the purpose of this year's EPIS. 

While information was gathered and reviewed, to keep the statement relatively concise we have disclosed detailed 

stewardship information in a proportionate way.   

Significant votes 

The investment managers have provided the voting statistics (where relevant) and examples of "significant" votes. 

Each of the managers has their own criteria for determining whether a vote is significant. In terms of what 

constitutes a significant vote, this can be described as:  

▪ a vote that was contentious that had more than 15% against management; and/or 

▪ a vote where the investment manager voted against a management recommendation or different from the service 

provider recommendation; and/or 

▪ a vote that is connected to a wider engagement initiative with company management; and/or 

▪ a vote that demonstrates clear and considered rationale; and/or 

▪ a vote that the Trustees consider inappropriate or based on inappropriate rationale; and/or 

▪ a vote that has significant relevance to members of the Scheme. 

Materiality considerations  

This statement also does not disclose information on the additional voluntary contribution (AVC) platform providers 

or funds on the grounds of materiality.  

Next steps 

The Trustees should review the document to ensure that they are comfortable with the statements being made on 

their behalf. Once the Trustees have reviewed, they should agree and finalise the EPIS.  

The EPIS is required to be included in the Scheme's Annual Report and Accounts. In addition, the Trustees are 

required to publish a copy of the EPIS on a publicly available website.  

Further actions to engage with your investment managers 

Having reviewed some of the examples provided we recommend that the Trustees consider engaging with the 

managers to understand their voting and engagement practices in more detail and how these reconcile with the 

Trustees' responsible investment beliefs. This can be done as part of the Trustees regular sessions with the fund 

managers.  

For example, the Trustees may wish to engage with the infrastructure and property debt managers further to better 

understand their responsible investment approaches and encourage improved disclosures if appropriate. 

Your EPIS 

The remainder of this document provides the Trustees with their EPIS to be reviewed and agreed.  
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Engagement Policy Implementation 

Statement 

Introduction 

On 6 June 2019, the Government published the Occupational Pension Schemes (Investment and Disclosure) 

(Amendment) Regulations 2019 (the "Regulations"). The Regulations amongst other things require that the 

Trustees produce an annual implementation statement which outlines the following: 

▪ Explain how and the extent to which they have followed their engagement policy, which is outlined in the SIP. 

▪ Describe the voting behaviour by, or on behalf of the Trustees (including the most significant votes cast by 

Trustees or on their behalf) during the scheme year and state any use of the services of a proxy voter during that 

year. 

This document sets out the details, as outlined above. The Engagement Policy Implementation Statement 

(“EPIS”) for the University of St Andrews Superannuation and Life Assurance Scheme (the “Scheme") has been 

prepared by the Trustees of the Scheme (the “Trustees") and covers the Scheme year 1 August 2020 to 31 July 

2021. 

Scheme Stewardship Policy Summary 

The Trustees recognise the importance of their role as a steward of capital and the need to ensure the highest 

standards of governance and promotion of corporate responsibility in the underlying companies and assets in which 

the Scheme invests, as this ultimately this creates long-term financial value for the Scheme and its beneficiaries.  

To this end, the Trustees have reviewed the UN Principles for Responsible Investment (“PRI”) and welcome the 

active ownership standards set forth. The Trustees expect their appointed investment managers to articulate how 

they support active ownership and stewardship in their activities, particularly with reference to improving standards 

of corporate governance and asset performance to mitigate risks to the Scheme’s assets. 

The Trustees have identified areas of concern regarding exposure to investments in sectors which contribute to 

societal or environmental harm, including fossil fuels, tobacco, gambling, and controversial weapons, and are 

cognisant of the risk that such investments may not be sustainable activities in the long term. It is the expectation of 

the Trustees that the Scheme’s investment managers will actively monitor for these risks within the investment 

arrangements, providing transparency on engagement and voting actions with respect to mitigating these risks as 

appropriate.  

The Trustees review the stewardship activities of their investment managers on an annual basis, covering both 

engagement and voting actions. The Trustees will review the alignment of the Trustees’ policies to those of the 

Scheme’s investment managers and ensure their managers use their influence as major institutional investors to 

carry out the Trustees’ rights and duties as a responsible shareholder and asset owner. This will include voting, along 

with – where relevant and appropriate – engaging with underlying investee companies and assets to promote good 

corporate governance, accountability, and positive change.  

The Trustees regularly review the suitability of the Scheme’s appointed investment managers and take advice from 

their investment consultant with regard to any changes. This advice includes consideration of broader stewardship 

matters and the exercise of voting rights by the appointed managers. If an incumbent manager is found to be falling 

short of the standards the Trustees have set out in their policy, the Trustees undertake to engage with the manager 

and seek a more sustainable position but may look to replace the manager.  
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The transparency for voting should include voting actions and rationale with relevance to the Scheme, in particular, 

where:  

• votes were cast against management;  

• votes against management generally were significant;  

• votes were abstained; or  

• voting differed from the voting policy of either the Trustees or the investment manager.  

The Trustees may engage with their investment managers, who in turn are able to engage (where appropriate) with 

underlying investee companies or other stakeholders, on matters including the performance, strategy, risks, social 

and environmental impact, corporate governance, capital structure, and management of actual or potential conflicts 

of interest, of the underlying investments made. Where a significant concern is identified, the Trustees will consider, 

on a case by case basis, a range of methods by which they would monitor and engage so as to bring about the best 

long-term outcomes for the Scheme. 

Scheme Stewardship Activity over the Year 

Overall, the Trustees are very proactive on ESG and regularly engage with their advisors, investment managers 

and also the wider Scheme membership. Below is a summary of the actions taken over the year by the Trustee 

Board which demonstrates the importance they place on ESG.  

Training  

The Trustees undertook a training session prior to the Scheme year in May 2020 where the Trustees were made 

aware of the evolving regulatory requirements including the importance of stewardship activity.  A decision was 

taken at this time to collate and document the Trustees’ collective beliefs relating to Responsible Investment, 

through a questionnaire and workshop facilitated by their investment advisor over the Summer of 2020. In addition, 

the Trustees undertook a further training session in October 2020 to understand how their ESG beliefs and the 

principles of the University’s ESG policy could be integrated into their investment strategy review, in advance of 

agreeing to a strategy going forward. 

To further assist with the Trustees’ ESG policy, the Trustees actively sought the views of the Scheme membership 

(which they are not required to do) to ensure that the future strategy reflected the beliefs of the wider beneficiaries 

to the Scheme. The overwhelming response from the membership survey was that the integration of ESG should 

be central to the design and implementation of the investment strategy. The Trustees continue to be mindful that 

Scheme members and beneficiaries are likely to have an interest in the Scheme’s activity, and incorporate this into 

communication with members.  

Updating the Stewardship Policy 

In line with regulatory requirements the Trustees also reviewed and expanded the Stewardship policy in September 

2020.  The updated wording in the SIP illustrates how the Trustees recognise the importance of its role as a 

steward of capital, as well as indicating how the Trustees would review the suitability of the Scheme's investment 

managers and other considerations relating to voting and methods to achieve their Stewardship policy.  

Scheme Strategy Review 

Over the year, the Trustees undertook a full investment strategy review with ESG integration central to the design 

and implementation of the strategic allocation alongside being appropriate for the timeframe of the Scheme and 

being expected to deliver the required return.  

The desire to align the Trustees' beliefs and priorities with regard to ESG was a core element of the manager 

selection process. Accordingly:  

▪ The active equity managers selected have a focus on integrating ESG factors into the investment process; 

investing for long-term sustainable outcomes; using active engagement with investee companies to effect 
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positive changes at corporate level; and targeting positive social and environmental impacts alongside 

financial returns commensurate with unconstrained active global equity strategies. 

▪ The quasi passive equity manager selected is a strategy which allows the Trustees to express views on the 

materiality of climate change. The rules-based strategy seeks to deliver:  

− A meaningful reduction in carbon intensity, fossil fuel reserves and coal energy exposures relative 

to the market cap benchmark.  

− Tilts towards renewable energy companies and companies aligned with forward-looking climate 

scenarios.  

− Constructive engagement with a focus on climate change issues to effect change at the company 

level to improve disclosure, reduce emissions and foster greater preparation to the transition to a 

low-carbon economy.  
 

▪ The two infrastructure managers selected include one with a focus on acquiring and developing renewable 

power and energy infrastructure assets and the other with a focus on investing sustainably with exposure 

to sectors such as power and renewables, social infrastructure and energy transition.  

▪ The two fixed income managers selected demonstrate an above average awareness of potential ESG risks 

in the investment strategy and take essential steps to identify, evaluate and potentially mitigate these risks. 

The implementation of the strategy was completed over the first half of 2021 and finalised before the Scheme’s 

year end. Following the implementation, the Statement of Investment Principles was updated to reflect the revised 

strategy. The Trustees also took this opportunity to include their recent engagement with the membership on the 

strategy and the inclusion of investing in a sustainable way as a primary objective of the Trustees in the revised 

Statement.  

Ongoing Monitoring  

Investment monitoring takes place on a quarterly basis with a monitoring reports being provided to the Trustees by 

Aon. The reports include ESG ratings and highlight any areas of concern, or where action is required. The ESG 

rating system is for Buy rated investment strategies and is designed to assess whether investment managers 

integrate responsible investment and more specifically ESG considerations into their investment decision making 

process. The ESG ratings are based on a variety of qualitative factors, starting with a proprietary due diligence 

questionnaire, which is completed by the fund manager. Aon’s researchers also conduct a review of the managers' 

responsible investment related policies and procedures, including a review of their responsible investment policy (if 

they have one), active ownership, proxy voting and/or stewardship policies. After a thorough review of the available 

materials, data and policies, as well as conversation with the fund manager, the lead researcher will award an ESG 

rating, which is subject to peer review using an agreed reference framework. Ratings will be updated to reflect any 

changes in a fund's level of ESG integration or broader responsible investment developments.  

These ratings were considered in the appointment of managers in the revised strategy and as such, the Trustees 

now monitor that the strong ratings (which were central to their selection as investment managers) are maintained. 

The Trustees also have a process by which they engage with managers on a regular basis at meetings for an 

update on the Scheme’s allocation. A key section of these meetings is for the manager to discuss any 

developments relevant to their respective funds in the ESG space, and they provide the Trustees with the 

opportunity to challenge the manager should they have any ESG related concerns with respect to the Fund.  
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Voting and Engagement activity – Equity  

The Scheme invest in the following equity funds: 

Manager Fund Name 

Baillie Gifford & Co.  Baillie Gifford Positive Change Fund 

Mirova Global Sustainable Equity Fund 

Ownership Capital Global Equity Fund 

UBS Global Asset Management Life Climate Aware World Equity GBP Hedged Fund 

 

Baillie Gifford & Co. (“Baillie Gifford”) 

Voting policy 

Baillie Gifford's governance and sustainability team oversees its voting analysis and execution in conjunction with 

its investment managers. It utilises research from proxy voting advisers, Institutional Shareholder Services (“ISS”) 

and Glass Lewis, for information purposes only and does not delegate any of their stewardship activities or rely 

upon its proxy advisers' recommendations when deciding how to vote. All voting decisions are made in-house in 

line with its policy. Baillie Gifford also has specialist proxy advisors in the Chinese and Indian markets to provide it 

with market specific information.  

Baillie Gifford analyses all meetings in-house in line with its governance and sustainability principles and 

guidelines. It believes that voting should be investment led because voting is an important part of its long-term 

investment process. Baillie Gifford endeavours to vote on every one of its clients’ holdings in all markets. 

Voting example 

Baillie Gifford voted for a shareholder resolution at Tesla's annual general meeting on September 2020 to eliminate 

the supermajority voting requirements from Tesla Inc's bylaws and to adopt a simple majority voting standard. 

Baillie Gifford voted in favour of this resolution because it believed it was in the shareholder’s best interest. This 

resolution was deemed significant because it was submitted by shareholders and received greater than 20% 

support. The resolution was passed.  

 
Engagement policy 

According to its 2020 governance and sustainability principles and guidelines, Baillie Gifford focuses on 

stewardship through long-term value creation, board effectiveness, sustainable remuneration targets, fair treatment 

of stakeholders and longevity of business practices. It states that the UN Sustainable Development Goals1 

(“SDGs”) have been central to benchmarking their progress in pursuing ESG considerations.  

 

Baillie Gifford integrates governance and sustainability into its investment process through researching individual 

companies on their long-term prospects and negative screening/positive selection processes.  

 

As an active manager, Baillie Gifford engages through regular meetings with management of portfolio companies to 

monitor performance, with many of these meetings being attended by its governance and sustainability team. 

Baillie Gifford states that its strategy is to steer change through active engagement rather than immediate 

disinvestment. This may take the form of approaching the company with concerns, meetings with management, or 

voting against management. It states that disinvestment or a reduction in holdings may occur if the company 

continually falls short of ESG practices and goals. 

 
 

 
1 https://www.un.org/sustainabledevelopment/sustainable-development-goals/ 
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Engagement example 

In March 2021, the team at Baillie Gifford engaged with DexCom Inc., a company which develops, manufactures 

and distributes glucose monitoring devices. Following on from the engagement, Baillie Gifford states it remains 

encouraged by the vast opportunity for the company to roll out its glucose monitoring devices to assist more 

diabetes patients, as well as other population cohorts. Despite the benefits that DexCom Inc. is bringing to its users 

and society at large, Baillie Gifford was left with some questions about the company’s culture, notably on what it 

perceived as undue focus on short-term share price and an aversion to experimenting with new ideas. Therefore, 

the team at Baillie Gifford offered support for Dexcom to experiment and acknowledged that inevitably this may 

lead to some failures along the way. Baillie Gifford will continue to monitor and learn more about the cultural 

aspects of the business. Baillie Gifford remains excited about the company's long-term growth prospects and 

societal benefits. 

 

Mirova 

Voting policy 

Voting principles are defined by Mirova’s Responsible Investment Research Team, which is composed of analysts 

who are experts in ESG issues. Mirova's voting policy is updated annually and is validated by its Executive 

Committee, and by the Compliance and Internal Control Department. It is presented to the Executive Committee 

each year.  

 

Resolutions are analysed by Mirova’s Responsible Investment Research team. Voting decisions are the 

responsibility of the voting committee, which is composed of their Head of Research, Heads of Equities and Fixed 

Income. Portfolio managers and extra-financial analysts may be invited to participate in the committee’s 

deliberations depending on the subject under discussion. 

 

Mirova votes pursuant to its own bespoke proxy voting guidelines, which is implemented by ISS. Items that do not 

have pre-determined guidelines are analysed on a case-by-case basis by its sustainability research team. 

 

Mirova’s external voting service provider is in charge of: 

• Informing Mirova of upcoming shareholders’ meetings related to securities in its voting universe, 

• Analysing resolutions according to the principles defined in the voting policy, 

• Providing access to a voting platform for the exercise of voting rights, and 

• Transmitting voting instructions to the issuer. 

 

The service provider is in direct contact with custodian banks, from which it receives, daily, a list of every position 

held for each portfolio within the Mirova voting universe. The votes for each account are registered on the voting 

platform.  

 

In the year leading to 30 June 2021, Mirova voted against management 35% of times, which is unusually high for 

an equity fund. When questioned on this, Mirova explained that it has: 

▪ Strengthened sustainability integration expectations by requiring its portfolio companies to maintain a 

board committee that oversees sustainability and that the company’s Corporate Social Responsibility 

(CSR) report be audited. This resulted in an uptick in votes against directors 

▪ Strengthened its expectations regarding the weight and quality of E&S criteria embedded in the executive 

compensation structure of a holding. This led to an uptick in votes against remuneration reports/policies 

▪ Maintained a cautious approach regarding dividends amidst the pandemic and did not support dividend 

proposals that were deemed too excessive. 
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Voting example 

In November 2020, Mirova voted against the management of Oracle Corporation on a resolution regarding 

Executive Officers' Compensation. Mirova voted against management because there were no environmental or 

social criteria attached to either the Short Term or Long-Term Incentive Plans. Ahead of the voting season, Oracle 

Corporation was contacted twice. It was made clear that Mirova does not support CEO packages that do not 

include Corporate Social Responsibility (CSR) criteria. This vote is considered significant as it relates to Mirova's 

core philosophy on responsible corporate governance: the stakeholder-centred approach and/or the integration of 

CSR at its core. However, the resolution was passed.   

 

Mirova is aware that its views on Responsible Corporate Governance are disruptive, specifically in the US/Asia 

markets where the stakeholder-centred approach and the integration of CSR at governance level remain limited. 

Mirova stated that it intends to continue promoting these values, leveraging its votes but also its Research Team 

and analysts individually and collaboratively dialogue with companies on key sustainability issues. Mirova also 

intends to be more active on the proxy voting sphere by co-filing and filing shareholder resolutions, allowing them to 

gain leverage and visibility. 

Engagement policy 

From 2013, Mirova, at the manager level, started engaging on the theme of climate change with the companies 

held within its portfolios. The objectives of these engagements are directly linked to as the SDGs below: 

1. Implement measures to reduce the greenhouse gas emissions associated with company’s broader 

activities, including indirect emissions, and show a proactive approach towards increasing climate change 

resilience. 

2. Measure greenhouse gas emissions using a lifecycle approach that considers both scope 3 and avoided 

emissions.  

The manager’s investment approach is rooted in the belief that innovation and integrating sustainability issues at 

the core of company strategies will lead to long-term success. Also, it is believed investors may influence listed 

companies through individual and collective engagement actions with its management. Climate objective is one of 

the impact pillars most addressed by Mirova’s equity strategies and there is systematic engagement on the topic.  

 

This firm level engagement is conducted by each ESG analyst on their relative coverage. Overall, 6 analysts are 

continuously working on analysing and engaging with the investees. Mirova’s ESG analysts engage in dialogue 

with the companies which represent the bulk of Mirova’s equity and fixed-income investment portfolios. This type of 

engagement aims not only at encouraging companies to adopt better ESG practices, but also at promoting the 

development of solutions to key environmental and social challenges in every sector via dedicated products and 

services. 

 

Engagement example 

At the strategy level, since 2016, Mirova collaboratively engaged with Microsoft. Microsoft's points of engagement 

revolve around the following aspects: evolution of supply chain management practices, reinforcement of measures 

favouring data privacy, adoption of a more thorough approach on their environmental footprint, transparency 

surrounding the management of redundancies and disclosure of the country-to-country tax report.  

 

Some significant sustainability risks have arisen with the development of cloud-based solutions, a wider hardware 

offer and the failed operation with Nokia Devices. The company has very advanced practices on many key issues, 

but improvement is expected on other key areas and notably data privacy (mostly linked to the Xbox platform), 

supply chain management and tax optimisation practices. Thus, engagement is a great tool to support the company 

in the implementation of best practices.  

 

Most considerations regarding Microsoft are related to its sustainability risk management, thus, ensuring the 

company's activities are not negatively interfering with the achievement of SDGs. Microsoft has historically been 

responsive to the engagement attempts. Following successful engagements in 2018 and 2019, Mirova specifically 
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engaged with the company on the alleged involvement with suppliers resorting to Uyghurs' forced labour in 2020. 

The company responded that investigations revealed no cases of forced labour, and explained their process 

concerning ongoing oversight of suppliers. 

 

Ownership Capital (“OC”) 

Voting policy 

OC's investment team decides how to vote based on the firm’s view of corporate governance best practice and 

their knowledge of each company’s business situation. They supplement this through an ongoing dialogue with 

management. The recommendations are collected by one member of the investment team, responsible for the 

screening of the recommendations against the internal voting policy and checking for consistency against previous 

voting activity. Once this screening is successfully performed, the voting instructions are sent to the proxy voting 

platform. OC currently casts its proxy votes via a dedicated voting provider, Broadridge.  

 

Votes are determined to be significant by OC's investment team on a case by case basis in accordance with its 

voting policies and the impact of each vote in question. Because OC views voting as one of its engagement tools, it 

currently votes its own shares according to its own guidelines.   

 

Voting example 

An example of a significant vote was in January 2021 against the management of Intuit regarding the CEO’s 

compensation package. OC suggested voting against the compensation package and for the re-election of the 

head of the Compensation Committee for various reasons. Compared to its peers, Intuit’s CEO pay was 1.3x more 

than the median. However, when adjusted for performance, the CEO scored higher. Only c.50% of the CEO's 

compensation was performance based, and OC would like this to be higher. OC also felt that the metrics used to 

measure long-term performance need to be revised. The vote outcome was in favour of the 

resolution/compensation package. This vote is deemed significant as compensation structure is key for the long-

term incentive and alignment of the C-suite and whole company with investor and stakeholder interests. OC 

continue to engage with Intuit regarding compensation structure.   

 

Engagement policy 

Engagement is undertaken by OC's investment team and is seen as vital to understanding a company’s strengths 

and weaknesses. OC believes engagement is useful in assessing the performance and suitability of investee 

management teams and is key in influencing these teams. 

 

The investment team of OC is responsible for continuously monitoring companies and holdings to ensure that they 

remain appropriate and suitable for investment. Meetings are regularly held with companies to discuss specific 

results or events as well as more informal dialogue incorporating site visits and other research initiatives. These 

meetings cover a range of topics from corporate strategy, risk management, corporate governance, board 

composition and remuneration issues. Ultimately this dialogue aims to cover aspects relevant to the decision on 

whether to invest in, or divest from, the company concerned. 

 

OC’s investment team regularly meet with company management, engage with company updates and facilitate 

regular discussions with analysts to ensure they can monitor the strategy of an investee company. Investment 

analysis conducted includes non-financial and financial performance, ESG policy, risk, capital construction and 

strategies. 

 

Engagement example 

From 2014, OC started to engage with Mastercard with the objective to create large scale impact through using 

Mastercard's technology to promote financial inclusion in developing countries.  
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This is a significant example as OC believes financial inclusion is a key pillar of the company’s broader ESG 

strategy and is well-aligned to the operations and long-term objectives of Mastercard. OC believes increasing 

financial inclusion expands the middle class, strengthening the global economy in the process and generates equal 

opportunities. 

As sustainability is fully integrated into OC's overall investment process, all Investment Team members (9 

employees) bear the responsibility for OC’s ESG focus and engagement process. The sector-specialised 

investment team has responsibility for sectoral coverage and their individual companies, while the IC makes all final 

investment decisions for the portfolio.  

As an outcome of the ongoing engagement, the company set a target to provide access to 500 million adults to the 

financial system. They have since reached that goal and in 2020, expanded this to provide access to 1 billion 

people and 50 million micro and small businesses to the digital economy by 2025. Some examples of their 

initiatives include:  

▪ Launching the Young Africa Works strategy to enable 30 million young people, especially young women, to 

secure dignified and fulfilling work by 2030. 

▪ The Partnership for Financial Inclusion: A $37.4 million joint initiative of the International Finance Corporation   

and the Mastercard Foundation to expand microfinance and advance digital financial services in Sub-Saharan 

Africa.  

▪ Launching Kionect, a supply chain platform that links micro-retailers, wholesalers and fast-moving consumer 

goods, which supports market growth through data and tailored digital financial services.  

▪ Launching Kupaa, a platform that seeks to eliminate inefficiencies in the education sector by digitizing payments 

and information flows for schools and linking both parents and schools to specialized financial products.  

▪ Mastercard Farmer Network (“MFN”): Rolled out in East Africa and India, MFN is a platform that digitizes 

marketplaces, payments, workflows and farmer financial histories within the agriculture sector. MFN increases 

farmer linkages to markets and formal financial services relevant to their needs and aspirations. 

Although OC is pleased with the considerable achievements arising out of Mastercard's initiatives, it believes there 

is still more impact to be made and therefore this continues to be an item on their engagement agenda. 

UBS Global Asset Management (“UBS GAM”) 

Voting policy 

Voting rights are directly exercised by UBS GAM. Investors may instruct UBS GAM how they wish to vote on a 

specific proposal in respect of their pro-rata holding of units. Over the period, the Trustees did not direct UBS GAM 

to cast voting rights in any particular way.  

UBS GAM retains the services of ISS for the physical exercise of voting rights and for supporting voting research. 

UBS GAM retains full discretion when determining how to vote at shareholder meetings. UBS GAM also seeks to 

vote consistently and uniformly across all mandates and fund strategies that have a voting position for an issuer. 

This ensures that it can utilise the full weight of its holdings when exercising voting rights. Information obtained 

through its investment processes, including via direct company engagement, is considered when determining how 

to vote in the best fiduciary interests of investors in the fund. 

UBS GAM voted on 93.4% of eligible votes during the reporting period for this strategy, which is unusually low for 

an equity fund. When questioned on this, UBS GAM explained that the UBS Life Climate Aware Equity fund is a 

global equity fund that invests in a variety of markets. Some of these markets have specific documentation 

requirements, and where this is the case, UBS GAM may choose not to vote in those markets.  

Effective March this year UBS GAM have now added Denmark, Norway and Sweden to its market coverage, which 

account for the majority of meetings not voted for the strategy during the reporting period. UBS GAM expect its 



 
 
 

 
Aon  11 
 

voting activity to therefore be closer to 100% going forward. There will be some meetings in Poland where UBS 

GAM continue not to vote, however this will be a minimal impact, given the limited number of companies. 

Voting example 

On May 12th, 2021, UBS GAM voted against management on the resolution to elect Neil Douglas McGee as 

director proposed by Power Assets Holdings Limited. The rationale behind this voting decision was that the 

company did not make enough progress regarding its climate change strategy. Power Assets have shown limited 

progress against their climate engagement objectives after 3 years of dialogue. UBS believes that the Board should 

be held accountable for not challenging management adequately in relation to the company’s climate change 

transition and physical risks. The outcome of the vote was in favour of the proposal. UBS GAM is continuing to 

engage with the company through the Climate Action 100+ initiative. 

Engagement policy 

Corporate engagement implies a two-way dialogue between investors and companies. Its objective is to enhance 

information and improve business performance. Discussions with corporate management are conducted around 

specific issues related to the business strategy, capital allocation, operational management and/or ESG risks and 

opportunities that could significantly impact valuations. The goal of these interactions is to collect more information 

and influence corporate practices in order to trigger better financial performance or creditworthiness in the long 

term. Investors can share their expectations of corporate management and encourage practices which could 

enhance long-term value. Companies, meanwhile, can explain the relationship between sustainability, their 

business model and financial performance. In UBS GAM’s view, it is this two-way dialogue which defines 

engagement. Simply asking companies questions without providing feedback and encouraging improvements 

would not be classified as an engagement.  

Engagement example 

UBS GAM engaged with Glencore in 2021 regarding remuneration with the objective of ensuring alignment with the 

UBS remuneration principles. This was led by members of the UBS GAM Stewardship Team and the UBS GAM 

Investment team. Following the engagement, Glencore approached UBS with several alterations to it remuneration 

policy throughout the process. In the end, the company has reduced the proposed base salary which had been 

increased for the CEO whilst also reducing the quantum of the Restricted Stock Unit (RSU) grant and introducing 

better alignment with shareholders via the additional underpins. 

Engagement activity – Fixed Income 

The Scheme also invests in the following fixed income strategies: 

Manager Fund Name 

Aegon Asset Management  Aegon European ABS  

Pacific Investment Management Company (PIMCO) PIMCO Diversified Income Fund 

 

Whilst no voting rights are applicable to debt mandates, the Trustees recognise that debt investors have significant 

capacity for engagement with issuers of debt. Debt financing is continuous, whilst equity issuance takes place 

rarely: there is therefore a vested interest on the part of debt issuers to ensure that institutional investors are 

satisfied with the issuer's strategic direction and policies; whilst upside potential is naturally limited, downside risk 

mitigation and credit quality is a critical part of investment decision-making. 

Aegon Asset Management (“Aegon”) 

Engagement policy 

Aegon’s engagement efforts can be categorised according to three buckets; policy-based, thematic and product 

support. The reasons it starts these engagements include seeking to: 
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• Improve performance and promote companies’ long-term financial performance; 

• Monitor, manage and mitigate investment risk; 

• Better understand companies and set expectations on company management; 

• Set goals and timeframes to meet, in order to reach compliance with our policies; 

• Improve ESG disclosure; 

• Maximise positive sustainability outcomes, including those related to the SDGs; 

• Encourage the issuance of green, social and sustainable bonds for the purpose of investment participation 

and growing sustainable business practices. 

Engagement example 

Aegon has been engaging with managers issuing Collateralised Loan Obligations (“CLOs”) to encourage them to 

improve the quality of CLO collateral pools by excluding loans that exhibit high ESG risk. Aegon sent the CLO 

managers ESG questionnaires specific for CLOs and had several meetings with management to discuss 

responses, ESG goals and any other areas that in Aegon's view require improvement or more ESG awareness. 

The manager plans follow up meetings dependent on the specific engagement and targets set out in each case. 

Aegon engagements aim to encourage increasing ESG scrutiny on portfolios and explicit exclusion language in 

CLO documentation where appropriate, which creates appropriate incentives for the stakeholders behind the 

collateral pool. 

Aegon engaged with St Paul's CLO VII in 2021 in relation to reducing portfolio exposure to gambling companies 

due to the contribution of these companies to gambling addictions. The manager raised that the inclusion of assets 

related to gambling companies conflicted with its investment policies. In response, the company removed the 

assets of three gambling companies from its portfolio. Aegon was satisfied with the collateral pool adjustment and 

proceeded with the proposed transaction. 

Pacific Investment Management Company (“PIMCO”) 

Engagement policy 

PIMCO states that it believes its size, scale and history as a premier fixed income manager gives it a special 

platform to engage with issuers, help lead the industry and drive positive change. PIMCO state that engagement is 

an essential tool for delivering impact for investors and can be a direct way for PIMCO to influence positive 

changes that may benefit all stakeholders, including investors, employees, society and the environment.  

PIMCO’s credit research analysts engage regularly with the issuers that it covers, discussing topics with company 

management teams related to corporate strategy, leverage and balance sheet management, as well as 

sustainability-related topics such as climate change targets and environmental plans, human capital management, 

and board qualifications and composition. 

Engagement example 

In 2021, PIMCO engaged with West African Development Bank regarding an emerging market impact-orientated 

sustainability bond. As a result of this engagement, a sustainability bond was issued with emphasis on high impact 

for associated projects, in line with the mandate of the issuer. Proceeds will primarily be allocated towards 

refinancing social projects increasing access to basic services in West Africa. There are strong synergies expected 

via a set of exclusions concerning key environmental factors (e.g. fossil fuels) as well as social factors (e.g. child 

labour). The bank is also targeting 25% of its total financing stemming from projects that have climate change and 

environmental benefits.  
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Engagement activity – Property Debt and Infrastructure 

The Scheme also invests in the following real estate and infrastructure strategies: 

Manager Fund Name 

DRC Capital  DRC UK Whole Loan Fund II  

Copenhagen Infrastructure Partners Copenhagen Infrastructure IV 

Kohlberg Kravis Roberts & Co. (KKR) KKR Diversified Core Infrastructure Fund 

 

Voting rights do not apply to property debt investments or infrastructure investments, however, engagement 

potential is arguably greater given the direct relationship and key stakeholder position the manager retains by virtue 

of these strategies’ nature.  

DRC Capital (“DRC”) 

Engagement policy 

DRC undertakes technical and environmental due diligence on every asset that it finances. DRC is presently 

testing a detailed ESG due diligence approach alongside its technical advisors. DRC has also started a process of 

having quarterly ESG briefings with specialist advisors, who have the remit of monitoring developments, and they 

also take part in the DRC Investment Committee.  

Where necessary the deal team proposes additional obligations on the borrower to make relevant improvements to 

the assets based upon their findings. For example, where the Energy Performance Certificates (“EPC”) ratings for a 

building are too low the capex improvements budget could be altered to include additional cost for achieving a 

higher EPC rating. The costs for these adjustments would then be integrated into the underwriting process for the 

deal and leverage will be provided on this basis. 

DRC stated it became a signatory to the PRI in 2020. DRC is currently reviewing the UK Stewardship code 2020 

and will consider becoming a signatory as part of the announced Savills IM / DRC partnership. 

Engagement example 

For example, one of the fund’s investments is a lender to an office asset which is being re-fitted with significant 

ESG considerations in the capital expenditure plan. This includes creating buildings that are sustainable and have 

lower carbon emissions using innovative, sustainable materials, and bricks made from recycled waste material, to 

name a few. The lender attends monthly meetings and conducts regular site visits to ensure this is being 

implemented and the ESG initiatives of the project remain in progress.  

Copenhagen Infrastructure Partners (“CIP”) 

Engagement policy 

CIP’s engagement process is as follows: 

• Determine if the party is able and willing to change behaviour.  

• If necessary, call a ‘stop-work’ to pursue risk mitigation.  

• Attempt to agree on an ‘Action Plan’ for remediation, with measures to be taken, responsibilities, 

commercially reasonable deadlines. 

• Provided a sufficient alternative supplier can be engaged, possible termination of relationship in the case of 

deliberate and knowing disregard for the principles of this policy, unwillingness to engage or improve and/or 

inability to improve. 
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• If, following specific engagement regarding the principles in this policy, CIP terminates a relationship with a 

party to an investment, CIP informs the investment committee of the relevant fund about such termination and 

the engagement steps taken. 

Engagement example 

On a firm level, CIP engaged with a supplier based in China in 2021 to better understand supply chain exposures 

to human and labour rights issues. CIP’s ESG manager led this engagement with the supplier’s senior regional 

management, which consisted of approximately 10 meetings, dozens of emails and 5-10 written documents 

provided to CIP by the supplier. As well as understanding the supplier’s exposure to human and labour rights 

issues, CIP communicated its zero-tolerance policy for these issues. This engagement was escalated to CIP’s 

senior management.  

The outcome of the engagement was that CIP received written confirmation from the supplier that its supply chain 

was free of such issues, and a confirmation that any future procurement would be on terms that specifically 

addressed the standards of conduct required. The outcome met CIP's objective and resulted in a wider societal 

benefit. CIP continues to follow-up on a periodic basis with the supplier and ensures it dedicates specific attention 

on this issue during procurement processes. Training to internal CIP teams on this issue has also been provided. 

Kohlberg Kravis Roberts & Co. (“KKR”) 

Engagement policy 

KKR is committed to investing responsibly by: 

▪ Incorporating material ESG, regulatory, geopolitical, and reputational considerations into KKR’s investment 

decision-making and management practices, where relevant. This includes considering key risks and 

opportunities during the diligence process and, where applicable, then engaging on these issues with the 

companies in which KKR invests or to which KKR provides financing. 

▪ Communicating KKR’s responsible investment approach, progress, and goals transparently to the public, KKR’s 

fund investors, and other stakeholders. 

▪ Advancing consistent and thoughtful responsible investment processes in the financial industry by collaborating 

with industry peers, standard-setting organizations, and other stakeholders. 

▪ Maintaining KKR’s own internal governance and culture to ensure that KKR acts as a good citizen in the 

communities in which KKR operates 

In summary 

Based on the activity over the year by the Trustees and their service providers, the Trustees are of the opinion that 

the stewardship policy has been implemented effectively in practice. The Trustees note that most of their applicable 

asset managers were able to disclose strong evidence of voting and engagement activity.  

Ownership Capital was unable to provide engagement and voting information for each relevant quarter as they 

report annually. Therefore, the data provided covers the period to 31 March 2021. The investment advisor is 

engaging with Ownership Capital regarding this as it expects managers to report on a quarterly basis at a 

minimum. Mirova voted against management on 35.2% of resolutions on which they voted. On behalf of the 

Trustees, the investment advisor liaised with Mirova to ascertain the reasoning behind this high statistic. The 

investment advisor is also engaging with Baillie Gifford and UBS GAM to determine why they voted on less than 

95% of resolutions for which they were eligible.  

The Trustees expect improvements in disclosures over time in line with the increasing expectations on asset 

managers and their significant influence to generate positive outcomes for the Scheme through considered voting 

and engagement.  

 

This Engagement Policy Implementation Statement was approved by the Trustees of the University of St Andrews 

Superannuation & Life Assurance Scheme, 23 November 2021 
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Appendix – Voting Statistics  

 

 % resolutions voted on for 

which the fund was 

eligible 

% that were voted against 

management 

% that were abstained 

from 

Baillie Gifford Positive 

Change Fund 
94.0%* 2.1%* 0.3%* 

Mirova Global Sustainable 

Equity Fund* 
100.0%* 35.2%* 1.3%* 

Ownership Capital Global 

Equity Fund** 
100.0%** 15.7%** 0.4%** 

UBS GAM Life Climate 

Aware World Equity Fund 
93.4%* 15.1%* 0.4%* 

* The voting statistics provided by Baillie Gifford, Mirova, and UBS GAM cover the period from 1 July 2020 to 30 June 2021 
**The voting statistics provided by Ownership Capital cover the period from 1 April 2020 to 31 March 2021. 
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