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MN3023 – Management Accounting and Control 
 
MODULE TYPE/SEMESTER: Honours/Option (20 Credits)/Semester 2 
 
PRE-REQUISITE(S):  MN2001 & MN2002 
 
MODULE CO-ORDINATOR:  Prof John Ferguson 
 
CONTACT DETAILS:   Prof John Ferguson 
    jf60@st-andrews.ac.uk 
    01334 462860 
 
     

AIM:  
This module introduces honours students to management accounting tools and techniques 
that are useful for the analysis of complex situations, choosing between options and 
anticipating future outcomes. This module requires a prior understanding of basic concepts 
of financial accounting (P&L; Balance Sheet; Cash Flow Statements). The module introduces 
fundamental management accounting concepts and provides students with a solid 
understanding of technical issues in the design and functioning of budgets as well as 
knowledge of cost accounting methods and Cost-Volume-Profit analysis. In addition, students 
will be made familiar with approaches to forecasting and variance analysis. The strategic 
dimension of management accounting is addressed with an introduction to the Balance 
Scorecard and Activity Based Costing methods. A session will also be dedicated to an 
introduction to how management accountants can contribute to the control and mitigation 
of the environmental impacts of business activity. 
 
METHOD OF TEACHING & LEARNING:   
This course aims at equipping students with the financial tools, managerial skills and critical 
thinking needed to better manage projects, lead teams, start new ventures and assess 
alternatives under budgetary constraints. The main learning processes are student 
participation through attending lectures and tutorials, along with practicing management 
accounting exercises.  Each week students are expected to practice and prepare a number of 
management accounting exercises prior to each tutorial class. Discussion within lectures and 
tutorial sessions will encourage students to develop analytical skills and to identify 
relationships between their studies and prior learning. 
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LEARNING OUTCOMES:   
By the end of the module, students should be able to: 
 

 Prepare and interpret budgeting information  
 Use appropriate management accounting tools to inform decision making 
 Plan resources  
 Assess the financial implications of management decisions 

 
Develop an understanding of: 

 methods and techniques of forecasting 
 the formulas used in budget control (variances) 
 the merits and limitations to budget and forecast exercices  
 specialist tools such as balanced scorecard and activity-based-costing 

 
INDICATIVE TOPIC OUTLINE:   
Cost behaviour, CVP analysis & marginal costing 
Costing methods and stock valuation 
Activity-Based-Costing (ABC) 
Budgeting 
Variance analysis 
Balanced Scorecard (BSC) and performance measurement 
 
ASSESSMENT:   
Individual class tests: 50%  
Individual final coursework: 50% 
 
READING LIST: 
There are a number of books and articles that cover the material in this module. The following 
are texts that inform the content of the course and which you are encouraged to read 
carefully. Details of further readings, particularly from journals, will be provided at the start 
of the course and made available through the library and Moodle. 
 
Drury, C. and Tayles, M. (2020) Management and Cost Accounting (11th Edition). Cengage 
 
Gowthorpe, C. (2018) Business accounting and finance (4th Edition). Cengage  
Macintosh, N. & Quattrone, P. (2010) Management accounting control systems. John Wiley 
& Sons 
 
Organisation of courses may be subject to change without notice. 


