

St Andrews Leadership Initiative for Tailored Support (LIFTS)


Introduction  
     
LIFTS is designed to recognise research leadership and complements other ways by which the University supports research. The scheme provides a limited amount of funding to enable researchers to develop complex proposals within which they assume the leadership role. Any funding awarded must be used to enable the development of research funding proposals with a level of complexity which is “a step up” from the normal application within the expectations of a particular research sector. It is expected that proposals will include multiple investigators across a range of disciplines and/or other institutions / stakeholders. The caliber of scheme considered for this proposal leadership call include (but is not limited to) the following examples: EPSRC Programme Grant, a collaborative AHRC Research Grant, a Leverhulme Research Centre or a complex multi-partner proposal with the EU Horizon Europe programme.
  
Support Provided
  
[bookmark: _Int_XOIgRPqH]LIFTS funding will be provided to the home academic School of the research proposal leader (with the possibility of joint leadership between Schools). The awarded funding may be used flexibly to provide the support needed to enable a grant to be submitted by the deadline of the relevant funding call or opportunity. Uses for funding could include providing teaching support to create additional time for the preparation of the proposal, travel support to enable visits to partners or to fund incoming visits by partners relevant for proposal development. It is expected that the budget will be transferred between Schools where this is appropriate, for example where co-leadership of an interdisciplinary proposal is undertaken.


Level of funding
  
Funding requests should be made in terms of number of months of effort up to a maximum of three months, with a maximum total per month of £4,500. Any unused funding must be returned at the end of the funding period. The University reserves the right to reclaim the full value of the funding from the following year’s School budget should the grant submission objectives be unmet without good reason. The University will apportion a maximum of £100,000 per annum through LIFTS.
  
Process of Application
  
Academics interested in accessing this funding must discuss the suitability of their proposal with their Director of Research (and Director of Impact, if appropriate) and Head of School. Applications must also be discussed with RBD and an engagement plan formed with RBD to support the preparation of the funding proposal. RBD will be asked to comment separately on all applications made through this scheme as part of the assessment process.     

This call is open from Aug 2024 to July 2025 as new opportunities present themselves.
  
The application must be made by the Head of School of the Principal Leader online. Joint applications are accepted, need to be submitted by one applicant only and the request should indicate the relevant financial split between the participating Schools.     

Funding decisions     

A review panel, chaired by Professor Tom Brown Vice-Principal (Research, Collections and Innovation), will discuss and review submissions. Membership includes the Master, Vice-Principal (International Strategy and External Relations) and Senior Vice-Principal, Assistant Vice-Principal Dean of Arts and Divinity, Assistant Vice-Principal Dean of Science, Vice-Principal (People and Diversity), Vice-Principal (Strategy, Policy and Planning). The Chair may also request further academic expertise, if required. Submissions will be assessed on four main criteria: quality of the proposal, the funding scheme being applied to, the alignment to University Strategy Objectives and the EDI aspects of the submission.      

In making the assessment, the panel will also be asked to consider:    	
· The type of funding being sought by the Principal Leader  	
· The ambition of the funding proposal in relation to the Principal Leader’s career stage  	
· The likelihood of the success of the proposal  	
· The Principal Leader’s track record in research funding applications and their previous success from the targeted scheme  	
· RBD feedback on the quality of the application  	
· The HoS support statement.       

Decisions will be conveyed to respective HoSs no later than four weeks after the application is made. 




Principal leader, email address and School: 
(Must be eligible to receive funding from the body / scheme that will be applied to)

First and last name:           ________________________________________________
University email address:   ________________________________________________
School:                               ________________________________________________

Joint leader(s) and email address(es):      
Please provide details of each joint leader(s): their name(s), University email address(es), and School(s). Please use a semi-colon to add more than one name/last name, email address, and School.  This does not include co-investigators from other Schools. 
First and last name(s):            ___________________________________________
University email address(es): ___________________________________________
School(s):                               ___________________________________________

Co-Investigator(s) and email address(es):   
Please provide details of each Co-I(s): their name(s), University email address(es), and School(s). Please use a semi-colon to add more than one name/last name, email address, and School
First and last name(s):              __________________________________________
University email address(es):    __________________________________________
School(s):                                  __________________________________________


External partner(s) contact details (if applicable):   
Please provide the name and contact details of each External partner(s): their name(s), organisation(s), and their email address. Please use a semicolon to separate more than one name/last name and email address.
First and last name(s):  ______________________________________________
Organisation(s):            ______________________________________________
Email address(es):       ______________________________________________

Name and link to the funding call / scheme that the proposal will be targeting:
________________________________________________________________
________________________________________________________________


Closing date for submission of proposal to external funding body:
________________________________________________________________


Start date for LIFTS funding:
________________________________________________________________

Number of months of funding requested (maximum 3):
________________________________________________________________


Total LIFTS funding requested (=Number of months x £4500 to a maximum of £13.5k):
________________________________________________________________


If joint leadership is planned across Schools, outline the expected funding split (e.g. 75% School A, 25% School B):
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

Brief description of the proposal:  
(1500 characters/approx. 200 words)
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________



Initial plan for LIFTS funding spends:   
(1500 characters/approx. 200 words)
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________


Please describe and give dates for the main milestones of the engagement plan that will be followed to submit the proposal (that you formed with the support of RBD):
 (1500 characters/approx. 200 words)
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________


Please indicate to which of the University Strategy Interdisciplinary themes this project is aligned with (if applicable)
Please tick as many as applicable.
Peace, Conflict and Security  
Cultural Understanding 
Evolution, Behaviour, and Environment 
Materials for the Modern World 
Health, Infectious Disease, and Wellbeing  
Sustainability  


How does this proposal align with the University strategic objectives?
 (1500 characters/approx. 200 words)
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________


Head of School support statement:   
These should be provided after other details have been collected from the Principal Leader and should provide an independent assessment of why the HoS / DoR thinks this proposal is worthy of consideration for this funding scheme.
(1500 characters/Approx. 200 words)  
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________


Proposal to be submitted by HoS only. RBD will be asked to supply comments to the funding committee on this application.


Thank you for completing this application to the St Andrews Leadership Initiative for Tailored Support (LIFTS).
 
This is the last page of the application form.
 
To submit, please press next; to review or edit the response prior to submission, please press "previous".   

If you have any queries, please contact the RIS team at riise@st-andrews.ac.uk.  
 
A PDF version of the completed application form may be downloaded from the final page (top right of the screen).  
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