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1. Process for the creation of new research-related committees, sub-committees, boards and working groups
1.1. Proposals to create such entities would first be presented to the Vice-Principal (Research, Collections & Innovation) (VPRCI), who would decide:
1.1.1. whether or not there is a sufficient prima facie justification for creation of the entity given the existing entities in place at the time of the proposal (to avoid unnecessary proliferation of groups); and
1.1.2. if so, which category the proposed entity would belong in, out of a Research, Impact and Innovation Committee (RIIC) sub-entity, a separate research-related entity (e.g. University Research Ethics Committee, UTREC; Animal Welfare and Ethics Committee, AWEC; Research Excellence Board, REB), or a cohort-based entity (e.g. Research Staff Forum, RSF); and
1.1.3. if the entity would fall into the category of an RIIC sub-entity, to instruct those proposing the creation of the entity to present a proposal to RIIC to constitute the entity as either a sub-committee (reviewed after 3 years) or a short-life working group (reviewed after 1 year). The proposal would take the form of a draft remit and membership  for the entity that is in line with the subsequent sections of this proposal (using the templates associated with this framework), including the names of the two individuals who would initially act as the co-Chairs; and
1.2. RIIC will then have the power to approve the proposal (with or without conditions), reject the proposal, or invite a revised proposal to a future RIIC meeting; and
1.3. For those proposals approved by RIIC, RIIC must identify a representative from among its members to act as academic lead on that ‘RIIC sub-committee’ or ‘RIIC short-life working group’ (to ensure that it maintains a strong connection with RIIC throughout its ongoing work). 

2. Process for the ongoing review of RIIC sub-committees and RIIC short-life working groups
2.1. Sub-committees are reviewed at least every 3 years, and short-life working groups every 1 year. Entities are nonetheless encouraged to consistently consider whether they need to merge, split or disband, and bring forward reviews as soon as this need is evident, without waiting for the 3 or 1 year limit described above.
2.2. The sub-committee/short life working group will be required (by the RIIC secretariat) to submit a proposal to RIIC to either request: an extension of its operation for another 3 or 1 years, respectively; propose a split into two or more groups; propose a merger with another existing entity; or explain that there is no longer a need for its existence. 
2.3. RIIC would review such proposals and decide whether to extend, seeking to ensure that continuation of a sub-committee or short-life working group is based on a clear and compelling justification.

3. Process for RIIC’s ongoing monitoring of the activity of RIIC sub-committees and RIIC short-life working groups
3.1. RIIC will require an updated action plan from every entity to be submitted, for review by RIIC, to every meeting of RIIC. 
3.2. The RIIC secretariat will proactively invite agenda items from each sub-committee/working group to every RIIC meeting.
3.3. Both the chair and academic lead will be required to attend RIIC for any relevant section of the agenda.

4. Principles of operation of RIIC sub-committees and RIIC short-life working groups
4.1. Although ‘owned’ by RIIC, the sub-committee/short-life working group will also need to align with relevant Professional Services organisational structures, and relevant Unit structures.

5. Remit and membership
5.1. The entity must use the Remit Template, which contains general provisions for all entities regarding:
5.1.1. The role descriptors for the chair and the academic lead, outlining their powers and responsibilities
5.1.2. The open recruitment process(es), can be used (selected from) to recruit academic members. These have been informed by high level discussions with the EDI Team, who will be engaged periodically to review fairness, and suggest inclusive practices. Terms of office of academic members 
5.1.3. The ability of the entity to co-opt (and un co-opt) additional members, whether professional services or academic, at the discretion of the chair and the academic lead
5.1.4. The ability of the chair and the academic lead to decide when meetings are required, in response to business demands and available resources, rather than being bound to a fixed meeting frequency 
5.1.5. The requirement for the entity to create and maintain an action plan, using the Action Plan Template, and present an updated version of the action plan to each meeting of RIIC
5.2. Within the Remit Template, the entity must propose the following:
5.2.1. The rationale and requirement for the entity, including it’s
5.2.1.1. Name
5.2.1.2. Remit
5.2.1.3. Reserved powers
5.2.1.4. Whether it will be a sub-committee, or a short-life working group
5.2.2. The names and job titles of the chair (selected/approved by the Director of the Professional Services Unit that leads on the topic) and the academic lead (normally a member of RIIC, i.e. an active Director of Research or Director of Impact and Innovation)
5.2.3. A ‘core’ membership needed to discharge the remit and reserved powers – the minimum number and nature (disciplines, career stages and any other characteristics will need to be represented) of academic reps, and the minimal set of ex officio Professional Services role holders: avoiding overburden on individuals with key roles or characteristics who may be asked to participate in numerous entities.
5.2.4. Which open process will be used to select its academic members, and the advertisement that will be used, using the Member Advert Template
5.2.5. Role descriptors for the academic members, using the Role Descriptor Template
5.2.6. Whether the chair and the academic lead foresee the need for a fixed (or quasi-fixed) pattern in meeting frequencies, rather than leaving this entirely to their ad hoc discretion. If so, the chair and the academic lead must describe that pattern and the rationale for it.

6. Co-ordination of research culture activity
6.1. An entity for the coordination of research culture is (within this framework):
6.1.1. Situated between RIIC and the sub-committees/working groups.
6.1.2. Chaired by the VPRCI
6.1.3. Populated by the chairs and the academic leads of the sub-committees/working groups (i.e. both professional services and academic, thus removing the need for an additional ‘academic focus group’).
6.1.4. Co-opts members, for example staff from EDI/Human Resources, postgraduate researcher representatives, and the VP (People and Diversity).
