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Check if NHS REC 
approval was 

obtained for the 
data. If it was not 

required then 
proceed as per non-

NHS research

Discuss project 
with University 

Research 
Governance 

Check original 
PIS and consent 
form – do these 

allow for re-
use? 

If YES, there should be 
an explicit statement 

e.g. ‘I agree to my data 
being used for future 

studies’ - consent may 
specify: data format, 

what it can be used for 
and by whom

If NO, then it is 
very unlikely 

you will be able 
to use the data

You may still need 
REC review (see 

Primary data 
scenario)

University 
ethics approval

Yu may still  need 
Information 
Governance 

approval (see Data 
only scenario)

All 
documents, 
approvals 

and 
agreements 

in hand

STUDY STARTIf consent is 
ambiguous you may 

need advice from 
the Legal Office

Discuss project 
with Local NHS 

R&D

Planning
Checking – original 

PIS and Consent 
Form

Checking – consent conditions NHS approvals Approved - start

SEC review 
(iterative)

University ethics

Obtain any NHS 
approvals 
required

This chart is for guidance purposes only – the 
exact approvals required can vary and, 

subsequently, timescales can vary significantly. 

Always discuss a potential project with the 
University’s Research Governance office, local 

NHS R&D, any NHS collaborators and other 
organisations involved to ensure your study is 

feasible within your available time and funding. 
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