Planning

Phase

Document
preparation and
Sponsor review

IRAS submission

NHS REC review

SEC and NHS R&D
review

Research access
arrangements

Approved - start

Discuss project
with University
Research
Governance

Sponsor
support and
review
(iterative)

This chart is for guidance purposes only — the
exact approvals required can vary and,
subsequently, timescales can vary significantly.

Always discuss a potential project with the
University’s Research Governance office, local
NHS R&D, any NHS collaborators and other
organisations involved to ensure your study is
feasible within your available time and funding.
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