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The fund has 
also championed 
accessibility and 
inclusion, helping to 
create opportunities for 
all. From an inclusive 
children’s play park 
in St Monans to 
East Fife Riding for 
the Disabled, it has 
supported projects that break down barriers and 
open new possibilities. Byre Youth & Community 
Arts expanded its early-years education programme 
and Include Me strengthened its advocacy work for 
people with disabilities, ensuring more equitable 
access to support and services.

Fife’s cultural life has been enriched through 
funding for music, theatre, and heritage projects. 
The City of St Andrews Pipe Band and Cupar & 
District Pipe Band have nurtured young musical 
talent, while theatre productions such as Calendar 
Girls – The Musical have been made possible 
through targeted financial support. Cupar Arts 
has expanded its creative networks, and the Ceres 
Highland Games has continued its long-standing 
celebration of Scottish traditions.

The University of St Andrews Community Fund 
has been a catalyst for real and lasting change, 
enabling organisations across Fife to expand their 
impact and strengthen their resilience. Through its 
continued investment in community-led initiatives, 
the University reaffirms its commitment to working 
in partnership with its local communities, ensuring 
a shared future built on sustainability, opportunity, 
and collective success, and we look forward to this 
continuing to develop. 

Professor Dame Sally Mapstone FRSE 
Principal and Vice-Chancellor

Introduction from the Principal
The University of St Andrews Community Fund has, 
over the past four years, made a significant and 
lasting contribution to communities across Fife. 
With close to £300,000 in funding, it has supported 
a diverse range of initiatives, strengthening 
sustainability, inclusion, culture, and community 
wellbeing. The fund reflects the University’s deep 
commitment to civic responsibility and partnership, 
ensuring that local organisations can deliver 
meaningful change.

During the Covid-19 pandemic, the fund played 
a critical role in supporting local responses, 
enabling the procurement of PPE, funding 
digital access for remote learning, and providing 
emergency aid. The Community Aid St Andrews 
project distributed protective equipment, while 
St Andrews Environmental Network and Fife 
International Forum adapted their services with 
additional support, ensuring vulnerable groups 
were not left behind.

As the cost of living continues to challenge 
households, the fund has provided essential 
assistance to organisations offering food, warmth, 
and basic services. The North East Fife Community 
Hub introduced clothes washing and drying 
facilities, The Friendship Cabin created a welcoming 
space for those in need, and Cupar Development 
Trust established a School Uniform Exchange to 
ease financial pressures on families. These initiatives 
have had an immediate and practical impact on 
people’s lives.

Sustainability remains central to the University’s 
mission, and the fund has empowered local 
groups to lead environmental efforts. Support for 
the Fife Coast and Countryside Trust has enabled 
new conservation projects, while Footprint 
East Neuk has led large-scale tree planting, and 
Cambo Heritage Trust launched a composting 
initiative to promote climate-friendly gardening. 
These projects foster a greener, more resilient 
future for Fife.
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Inclusion

Fund celebrates new chapter in 
supporting literacy
Across Fife, schools and the wider community are 
taking innovative approaches to supporting and 
encouraging children to read.

Following a successful application to the University 
Community Fund, the volunteer library team at 
Castlehilll Primary School in Cupar was awarded 
£1,500 to provide a portable trolley to improve 
access to a variety of books, supporting pupils with 
additional needs. The trolley can be easily moved 
between classrooms and outdoor areas, ensuring 
all pupils can enjoy books, even those who 
struggle with transitions. 

The collection includes Vox Block audiobook 
players, emotional literacy books, dyslexia-friendly 
texts, Leapfrog learning systems, and sensory 
storytime bags. These resources aim to enhance 
learning, with a particular focus on independent 
reading and emotional development. Staff and 

pupils can now access these resources seamlessly 
in the ASC classrooms. 

The portable library promotes an inclusive reading 
environment, fostering a love for stories and 
developing literacy skills. 

The group said: “On behalf of the pupils, staff and 
library team at Castlehill, we would like to thank the 
University of St Andrews for its generous support.

“In addition to the trolley, funding was also used 
to purchase books published by Barrington Stoke, 
which are designed to be dyslexia friendly. Previous 
grant funding saw the purchase of this popular 
series, and we have added orange stickers to the 
spine so staff can identify these books quickly.

“These books have been homed with other fiction 
as we believe these are great stories that would be 
enjoyed by all pupils, not just those with dyslexia.”

Meanwhile, in September last year Dairsie 
Primary School became the centre for a new 
ELibrary pilot scheme.

ELibraries for Schools, a UK-wide charity dedicated to 
boosting reading by providing overlay eBook libraries 
to schools to augment their existing physical libraries, 
was able to launch a pilot project at Dairsie Primary 
School after securing a grant from the University 
Community Fund. 

Early results from the pilot have been positive with 
the 40 children in the school checking out over 100 
books in the first term alone. Building on this first 
pilot, the charity is now looking to expand the project 
to additional schools in Fife over the coming months. 

Along the coast East Neuk Lighthouse is dedicated 
to promoting literacy through community activities, 
events, and projects. With £2,800 from the University 
Community Fund, the group was able to donate 1,358 
books to children, teens and families.

Recognising that one in ten children nationwide do 
not own a book, the group strategically distributed 
books at events, groups, and collaborative projects, 
in order to reach those who would benefit most. 
Careful budgeting allowed the team to extend 
donations throughout the year, including special 
occasions like World Book Day.

The East Neuk Lighthouse team now provides 
one-to-one reading support to over 40 children 
per week in a local primary school, nearly triple the 
number since 2019. Families are embracing reading 
more than ever – kinship carers, young mothers, 
and children with additional learning needs are all 
engaging with books in new and meaningful ways.

The newly launched family learning group has 
further expanded the group’s reach, creating 
a welcoming space where books are shared, 
enjoyed, and taken home.
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Richmond’s Hope childhood 
bereavement charity
The charity received a £3,000 award from the 
Community Fund to support its children’s bereavement 
project at the Wellesley Centre in Methil. 

Richmond’s Hope is the only specialised child 
bereavement service in Fife, providing crucial support 
to children and young people aged 4 to 18 who have 
experienced a traumatic or life-altering loss. This service 
addresses a significant need for localised support, 
reducing the financial burden on families who previously 
had to travel to Edinburgh for help.

Richmond’s Hope was also honoured to be selected 
as the local charity for the University of St Andrews 
Charities Campaign in 2024/2025. The Charities 
Campaign works to raise money across the academic 
year for three student-nominated charities – one local, 
one national, and one international. The charity has 
seen a marked increase in demand for its services, 
with many of the children they support having faced 
exceptionally challenging situations in their young lives. 
Using therapeutic play and specialised grief activities, 
Richmond’s Hope helps children process their grief 
by exploring memories, expressing emotions, and 
developing effective coping strategies.

The £3,000 funding has been used to purchase arts 
and crafts materials and specialised grief resources, 
such as memory boxes and the ‘grief keys’ tool, 
as well as to support an annual family day where 
families can share experiences and connect with 
others. The funds also covered promotional materials 
for training professionals, helping them better 
support bereaved children.

Ceres Village Café
Funding provided by the University Community Fund 
has had a significant impact on Ceres Village Café and 
the wider community. 

The café, a well-established hub for residents and 
visitors, serves as a welcoming space that brings 
people together. However, existing bathroom facilities 
posed accessibility challenges, particularly for elderly 
customers and those with mobility issues.

With a £1,500 grant, the café was able to make crucial 
improvements to its bathroom, ensuring it is now more 
accessible for all users. This refurbishment included 
widening the entrance for wheelchair access, installing 
grab handles, and upgrading the toilet and basin to 
meet accessibility standards. These changes have 
significantly improved the experience for café patrons, 

East Fife Riding for the Disabled –
Weatherproofing helps more people enjoy
outdoor area
A Fife charity that helps people of all ages enjoy the 
benefits of the equestrian environment has been able 
to welcome more visitors to their site near Largo Law 
thanks to a grant from the University Community Fund.

An award of £1,500 has enabled East Fife Riding for the 
Disabled (RDA) to complete a project to windproof 
an area used as a quiet corner for older participants, 
including those from the care home in Lundin Links 
and residents at Rymonth ARK Housing Association in 
St Andrews. 

Linda Mitchell from East Fife RDA and Equestrian Group 
said: “The funding we received from the University has 
enabled us to increase the breadth of activities we can 
offer, as well as providing the volunteers with a space to 
get together.

“We have also developed our non-ridden activities in 
the yard. This involves pupils from Pupil Support in 
local secondaries and young adults with additional 
support needs. They come to the yard to work on 
a one-to-one basis with our volunteers and our 
Head Coach has created a series of worksheets for 
them. As they complete a group of stable tasks, they 
receive a certificate of competency, which has been 
a very positive experience for our participants.”

Linda added: “The weatherproofed area has been a 
perfect teaching space for tasks such as tack cleaning 
and learning about grooming kits. We have used it all 
winter with these more robust individuals, and it has 
provided the ideal space for seated activities, protected 
from the worst of the weather. The non-ridden activities 
are proving invaluable for confidence building and self-
esteem. And it’s fun!“

RDA activities are supported by a large group of 
volunteers who also use the protected space to enjoy a 
well-earned cup of tea and chat after the work is done. 

Friends of Craigtoun Park – Changing Places 
toilet facilities
The Friends of Craigtoun Park group received a 
£2,293 grant from the University Community Fund 
to enhance accessibility at the park through the 
installation of a disabled access ramp leading to their 
recently established Changing Places facility. The 
new amenity has been warmly welcomed by both 
regular and new visitors, with several saying that the 

availability of this inclusive resource is a key reason for 
their visits.

Changing Places facilities are designed to provide fully 
accessible, dignified toilet and changing facilities for 
people with complex disabilities. They go beyond 
standard accessible toilets by including specialist 
equipment such as height-adjustable changing benches 
and hoists. By making this vital facility accessible 
through the ramp, Craigtoun Park has not only met a 
practical need but also demonstrated a commitment 
to inclusivity, welcoming individuals who may have 
previously been excluded from visiting the park.

Several visitors have commented that the addition of the 
Changing Places facility has transformed their visits. The 
grant has had a lasting impact, ensuring Craigtoun Park 
is a space where everyone can feel valued and included. 

Seescape
Seescape, previously known as Fife Society for the Blind, 
was awarded £1,500 in September 2024 to support its 
social groups for visually impaired individuals across 
Fife. Operating in Dunfermline, Kirkcaldy, Cupar, and 
Glenrothes, these groups provide a vital space for 
members to socialise, access support, and participate in 
enriching activities.

With this funding, Seescape continue offering 
regular meetings, information sessions on accessible 
technology and mental health, gentle exercise 
sessions, and group outings. The project reduces social 
isolation, encourages independence, and strengthens 
community ties by creating opportunities for 
engagement and peer support.

A key challenge is transport costs, which remain the 
largest expense. The funding will help cover minibus 
hire, volunteer travel expenses, and venue hire, ensuring 
accessibility for all participants. Seescape is also actively 
fundraising through small trusts and local businesses to 
sustain the programme.

Beyond individual benefits, these groups promote 
inclusion and raise awareness about visual impairment, 
fostering a more supportive and understanding 
community. With ongoing support, Seescape aims to 
enhance the wellbeing of visually impaired individuals 
while building a more inclusive society in Fife.

In February 2025, Seescape’s newly established Young 
Team attended a Comedy Night, marking their inaugural 
group outing. 
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particularly those attending the Good Companions 
Lunch – an initiative that provides free meals and social 
interaction for isolated or elderly individuals, many of 
whom are over 80 years old.

Beyond benefiting individual visitors, the funding has 
contributed to the cafe’s broader mission of fostering 
inclusivity and wellbeing within the community. 
By ensuring its facilities are fully accessible, it can 
continue to be a place where all members of the 
community, regardless of physical ability, feel 
comfortable and welcome.

Café Manager Karen Young said: “The support from 
the University of St Andrews has been instrumental in 
enabling these improvements, helping Ceres Village 
Café enhance its role as a vital social space. The funding 
has ensured a lasting positive impact on accessibility, 
inclusivity, and community cohesion.”

Link Befriending
The Link East Fife Mental Health Adolescent Befriending 
Project provides essential support to young people 
aged 12 to 18 who are experiencing isolation due 
to mental health challenges. Established in 2003, 
the project matches these adolescents with trained 
volunteer befrienders who offer consistent, non-
judgemental companionship, aiming to enhance their 
resilience, self-esteem, and overall mental wellbeing. 

A grant of £1,550 has helped Link Befriending charity 
provide eight volunteers to befriend 37 vulnerable 
young people in Levenmouth and Glenrothes. The 
young people, aged 12-18, had become isolated, lonely 
and disengaged due to a mental health issues and most 
have complex needs.

The funding enabled the charity to hold four social 
events in a safe and supportive environment. Activities 
included playing ten-pin bowling, a summer soiree at 
Craigtoun Park, a crafting and sausage sizzle session at 
Cambo, and a Christmas meal. As a result of the project 
the young people and befrienders had fun and formed 
positive friendships.

One participant, Jane, shared how Link Befriending has 
transformed her life. Struggling with anxiety and feeling 
misunderstood during her school years, she became 
increasingly isolated. Living on a remote farm without 
access to public transport further compounded her 
sense of loneliness. Through Link Befriending, Jane 
connected with three different befrienders over four 
years. These relationships provided her with acceptance 

and understanding, allowing her to rebuild trust and 
confidence. This support played a pivotal role in her 
personal development, culminating in her achieving 
a first-class degree from the Duncan of Jordanstone 
College of Art & Design at Dundee University and 
securing an artist residency.

The impact of such funding extends beyond individual 
success stories. By facilitating regular one-on-one 
interactions, the project helps young people access 
social and community activities they might otherwise 
avoid, reducing feelings of loneliness and promoting 
community integration. This approach not only 
improves mental health outcomes but also fosters a 
sense of belonging and support within the community.

Crossroads Fife
Over the past year, Crossroads Fife successfully 
established a befriending group in North East 
Fife, thanks to a £2,840 grant from the University 
Community Fund. The project aimed to create a 
group that was not only inclusive and diverse but also 
sustainable and capable of self-management in the 
long term.

With the support of the grant, Crossroads Fife expanded 
their befriending provision and developed the group 
to a point where it could operate independently. 
Volunteers played a vital role, helping to build genuine 
connections by participating in activities chosen by the 
group members and encouraging ongoing friendships 
outside of the formal group setting.

The group also collaborated with the St Andrews 
Botanic Garden and connected with other community 
groups across Fife, enhancing the experience for 
both volunteers and participants. These interactions 
provided opportunities for socialisation, mutual 
support, and shared experiences, benefiting the mental 
health and wellbeing of everyone involved.

Volunteers and clients alike gained confidence, 
formed lasting friendships, and found a sense of 
belonging within the group. Additionally, the group 
coordinator offered tailored support, signposting 
individuals to other relevant organisations based on 
their specific needs.

This successful project has not only created a valuable 
support network for its members but has also 
demonstrated the long-term benefits of inclusive, 
community-driven initiatives.

Sustainability

Eastern Lowlands Red Squirrel Group 
The Eastern Lowlands Red Squirrel Group (ELRSG) is a 
conservation group working to protect and support 
red squirrel populations across the eastern lowlands 
of Scotland. The group monitors red squirrel numbers, 
manages the spread of invasive grey squirrels, and 
works with local communities and landowners to 
create suitable habitats for reds to thrive.

In St Andrews, ELRSG has been actively collaborating 
with landowners and organisations, including 
St Andrews Botanic Garden and the University, to 
support red squirrel conservation. 

Thanks to a £750 grant from the University Community 
Fund, the group was able to purchase feeder boxes, 
cameras, traps, feed, and other essential consumables to 
aid monitoring and conservation efforts. 

These resources help track squirrel activity and health 
and manage grey squirrel populations. By continuing 
to work closely with the community, the group aims to 
secure a future for red squirrels in the area.

Bleachfields Community Wildlife Walk 
The Bleachfields Community Wildlife Walk, once a 
landfill site, has been transformed into a vibrant wildlife 
meadow, serving as a testament to environmental 

restoration and community engagement. The area now 
features footpaths and benches, which have 
unfortunately fallen into disrepair. Recognising the 
potential of this space, the Milton and Coaltown of 
Balgonie Community Council sought funding to 
rejuvenate the meadow’s amenities. In 2024, they were 
awarded £1,500 from the Community Fund to support 
this initiative.

The funding was used to replace deteriorated benches, 
with the project including the installation of three 
picnic tables to encourage community use. Future plans 
include widening paths for better accessibility and 
making an impassable section usable throughout the 
year. Environmental efforts include removing invasive 
giant hogweed and replacing it with wildflowers 
to attract birds, bees, and butterflies. Collaboration 
with local schools will promote outdoor learning and 
community engagement.

The improvements will create a welcoming space for 
residents, families, and visitors, encouraging recreation 
and environmental awareness. Additional fundraising 
is planned to support long-term goals, such as further 
pathway repairs and ecological enhancements. 

This project is a vital step in ensuring Bleachfields 
remains a thriving green space for all.
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Repair Cafés
Supporting sustainability and socially responsible 
practices is an important, strategic priority for the 
University. Through the Community Fund, the 
University has been able to support wider initiatives 
like Repair Cafés that encourage sustainable solutions 
and, at the same time, help household budgets.

As they have increased in popularity, Repair Cafés 
have popped up in St Andrews, Dairsie, Tayport 
and other locations across Fife, indicating how keen 
people are to reuse, repair and reduce waste.

The St Andrews Repair & Advice Café has been 
an outstanding success in 2024, with 11 events 
held in various locations, at the University, around 
St Andrews, and in Guardbridge. 

Run by the University’s Transitions team, the café 
was visited by 259 members of the community who 
brought 384 items. Almost 70% of these items were 
successfully repaired. This initiative has fostered a 
strong sense of community among students, staff, 
and residents while promoting sustainability and 
repair culture.

The team of 17 volunteer ‘repairers’, including staff 
and students, offered expertise in fixing electrical 
items, jewellery, bicycles, musical instruments, 

clothing, clocks, and even sharpening kitchen knives. 
Alongside repairs, they hosted visiting specialists 
who provided advice on renewable energy, eco-
architecture, the climate crisis, and sustainable 
business practices.

The café has strengthened social connections, uniting 
people from diverse backgrounds through a shared 
commitment to sustainability. Volunteers have found 
immense value in contributing their skills, building 
friendships, and directly reducing waste.

Just along the road, Dairsie Repair Café, established 
in March 2023, has also quickly became a valued 
part of the local community. Run by an enthusiastic 
group of 12 talented volunteers and supported 
by the local hall committee, the café offers repair 
services for a wide range of items, including electrical 
and mechanical goods, electronics, bicycles, small 
furniture, garden tools, clothing, and digital devices. 

Over the past year, Dairsie Repair Café hosted 12 
events across venues including Dairsie Hall, Bee in 
the Park, Balmullo Hall, and Dairsie Primary School’s 
Community Café. Nearly 300 items have been 
brought in for repair, with an impressive 80% success 
rate. Typical repairs include lamps, vacuums, and 
clothing, while more unusual items like chainsaws 
and wheelchair ponchos have also been tackled.

The project has successfully secured funding 
from the University of St Andrews Community 
Fund, the Rotary Club of Cupar, The Bruce Trust, 
and The Russell Trust. Visitor donations further 
support its efforts. By helping families save money, 
reducing landfill waste, and building community 
connections, the Dairsie Repair Café is making a 
meaningful impact. Future plans include expanding 
partnerships with schools and colleges, exploring 
additional community projects, and considering a 
mobile Repair Café.

The Larick Repair Shop in Tayport, run in 
partnership with Carse of Gowrie’s Men’s Shed and 
supported by Tayside RE-users, received £1,000 
from the University Community Fund to help 
establish a community-led repair shop. The project 
began in November 2024 and aims to run monthly 
two-hour repair sessions for small electrical and 
household items, along with minor clothing repairs. 
Additionally, two six-hour workshops are planned 
to focus on more extensive upcycling projects, 
providing an opportunity for skills development.

The primary goals of the Larick Repair Shop are 
to reduce social isolation, support mental health 
and wellbeing, and address the cost-of-living 
crisis by helping people repair and reuse existing 
items. The project also promotes sustainability by 

extending the lifespan of clothing and household 
goods. Volunteers are at the heart of the Repair 
Shop, helping to nurture relationships, strengthen 
community networks, and provide a welcoming 
space for individuals to connect, learn, and share 
their skills.

The grant from the University Community Fund 
was instrumental in purchasing essential tools, 
including a sewing machine, and covering room hire 
for the Repair Shop and workshops. The project has 
already made a positive impact, fostering a sense 
of community and satisfaction among participants 
who have successfully repaired items, reducing 
waste and saving money.

Looking ahead, the Larick Repair Shop aims to 
become a self-sustaining initiative through further 
fundraising, sponsorship, and community support. 
By organising two free community events, the 
project hopes to raise awareness of the benefits 
of repairing, recycling, and upcycling while 
encouraging greater community involvement. The 
long-term vision is to build social cohesion, enhance 
mental wellbeing, and provide a space for people to 
develop new skills and build confidence, particularly 
among men, who often face barriers in accessing 
mental health support.
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Colinsburgh Primary Shool Parent Council –
Kids Garden
The Kids Garden project, awarded £1,649 in 2023, 
created a vibrant outdoor space outside the Town 
Hall for children to grow flowers for pollinators and 
food for themselves. The funding was primarily used 
to purchase and fill planters and install a picnic bench, 
allowing children to engage in hands-on learning 
during lunchtime.

With the support of parent volunteers and local 
community groups, the garden quickly flourished. 
Children enjoyed growing sunflowers, radishes, 
and salad leaves from seed while observing insects 
thriving among donated perennials. Lunchtime 
activities included discussions about future planting, 
selecting seeds, and completing worksheets on food 
and gardening.

This initiative fostered environmental awareness 
and practical gardening skills while strengthening 
community bonds. The success of the project has led 
to exciting future plans: thanks to a local landowner 
leasing additional land for community use, the garden 
will expand to include a polytunnel, trees, and more 
planting opportunities.

This funding not only kickstarted a successful garden 
but also demonstrated the children’s enthusiasm for 
horticulture, ensuring their continued involvement in 
larger community projects. 

Anstruther Primary Parent Council
Anstruther Primary School was awarded £1,500 to 
support the Grow Our Own project, transforming its 
fully concrete lower school playground into a green 
learning space. The funding enabled the purchase and 
installation of raised bed planters, providing children 
with hands-on experience in growing fruit, vegetables, 
and plants.

This initiative has created a valuable outdoor learning 
environment where children pick up gardening skills, 
develop a sense of responsibility, and learn to work as a 
team. It also supports mental wellbeing and encourages 
an understanding of sustainability. The produce grown 
will be used for educational activities, including cooking, 
selling, and potential contributions to community fridge 
projects, fostering stronger community connections.

The project aligns with the school’s eco and 
sustainability curriculum, providing an alternative 
learning space that enhances engagement. Teachers 

incorporate gardening into lessons, helping children 
to understand the importance of food production 
and environmental responsibility. The new greenery 
has also improved the playground’s appearance, 
making it a more inviting space.

The primary beneficiaries of this initiative are 
students, teachers, parents, and the wider 
community. With the raised beds in place, Grow Our 
Own will continue to provide lasting educational and 
environmental benefits for years to come.

PLANT – A Fruit Tree for Every Garden in Fife
PLANT – Tayport Community Garden was awarded 
£1,480 in November 2023. The funding was used to 
buy fruit trees to support Climate Action Fife’s A Fruit 
Tree for Every Garden in Fife campaign. 

PLANT is a partner organisation within Climate 
Action Fife, a Fife-wide partnership project that 
brings together individuals, communities, local 
government and businesses to tackle the climate 
emergency and make Fife a greener and fairer place 
to live.

Funding from the University Community Fund 
enabled PLANT to buy 58 fruit trees, stakes and 
ties. The trees, a mix of apple, pear and plum, 
were chosen to be suitable for Fife and included 
some Scottish Heritage varieties, such as Bloody 
Ploughman and Cambusnethan Pippin. 

Distribution included 18 trees for Dairsie and 37 trees 
for Tayport . All were distributed with a stake, tree tie 
and biodegradable tree guard. The remaining three 
trees were handed out at The Bowhouse Market in 
St Monans. 

A total of 159 people directly benefited from a fruit 
tree in their garden with 55 trees distributed in 
Dairsie and Tayport.

The trees distributed 
thanks to UCF funding 
have been mapped as part 
of the broader campaign. 
Individual trees can be 
located and the variety of 
fruit recorded on the map. 

www.climateactionfife.org.uk/projects/ 
climate-friendly-gardens/fruit-trees/ 
mapping-fifes-fruit-trees 

Strathkinness Community Trust – 
All the right signs in Strathkinness
Strathkinness Community Trust received funding of 
£963.80 in March 2024 for their signage project in 
community-managed green spaces in the village.

Using this funding, members of the Trust designed and 
made a large range of signs of different sizes, some to 
be informative or educational and others to help keep 
community areas safe, all produced in a welcoming 
format. The large Welcome sign near the entrance 
of the Community Garden is very useful in directing 
visitors to the website and attracting new members, 
and features artwork from a recent ‘artist in residence’ 
who painted in the garden over the course of one year, 
as well as information about the history of the garden. 

A hand-painted orchard ‘Apple ready’ sign has been 
extremely useful in making sure fruit is picked in a 
timely fashion, and the safety warning signs, such as 

the warning of the glasshouse hazard, are particularly 
effective during busy open days. 

The Welcome sign also charts all the hard work 
undertaken by the Trust to create the community 
garden since it first took over the land in 2010. This 
includes working on the design and establishing the 
garden and orchard spaces as well as allocating an 
area for 15 allotments. In 2020, despite the difficulties 
of Covid lockdown, the Trust built ‘Iain’s’ shed and set 
aside land for a further 12 small allotments. 

The following year, as lockdown restrictions continued 
to prevail, the Trust made the most of its time by 
creating a ‘no-dig’ vegetable and fruit garden. In 2022, 
the Trust joined Fife Climate Network and in 2024 
further progress was made with the establishment of 
a community bothy and school polytunnel.
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 University Community Fund at a glance  
 

The University Community Fund empowers the institution to engage with local ideas, 
respond to community needs, and provide financial support for initiatives that deliver real 
benefits to the wider area. Grants ranging from £250 to £3,000 are available for projects 
that strengthen ties between the University and the community, promote knowledge 
exchange and widening participation, support environmental sustainability, champion 
diversity and inclusion, and celebrate the region’s cultural and physical heritage.

Facts and figures
•		 273 applications received to date
•		 177 successful applications
•		 Applications covering 39 different locations 

across Fife 
•		 £603,758.86 requested 
•		 £280,919.99 awarded

Project focus areas
•		 33 Children and young people 
•		 29 Sport
•		 27 Culture and heritage 
•		 29 Inclusion
•		 30 Sustainability 
•		 29 Community resilience 

“	We are incredibly grateful for this support, 
which has helped create lasting educational 
and environmental benefits.”

	 Katy Craig 
	 Colinsburgh Primary School 
	 Parent Council Kids Garden 

“	It has been heartening to see that the addition of 
the ramp has opened the park up to even more 
individuals, ensuring that everyone, regardless of their 
mobility needs, can enjoy the park’s offerings.”

	 Henry Paul  
	 Friends of Craigtoun Park

“	This funding has helped create a meaningful, high-
quality theatre experience that will have lasting 
benefits for participants and the local community.”

	 Barbie Lyon 
	 General Manager 
	 Stellar Quines

“	Richmond’s Hope extends its heartfelt thanks to 
everyone involved in the University of St Andrews 
Charities Campaign for their dedication and 
creativity in fundraising. The funds raised will be 
transformational, helping bereaved children in Fife 
build resilience, strengthen family relationships, and 
better understand their feelings.”

	 Rebecca Amiel 
	 Fundraiser & Development Officer 
	 Richmond’s Hope

“	It was so nice to walk into a warm hall and be 
greeted by friendly volunteers who made me 
feel so comfortable, and the warm meal was so 
nice to enjoy.”

	 Gordon 
	 Visitor to the Friendship Cabin

The Community Fund is a rolling programme, so any 
money not allocated within a round is carried over to 
the next round. 

The Fund benefits from a direct donation from the 
University plus contributions from our global alumni 
network and other donors. The donations to the 
Community Fund reflect the continuing attachment 
that many alumni and supporters feel towards the 
University and the wider community. 

The UCF panel is grateful to all the donors to date 
and all those who continue to support the University 
Community Fund and its activities. 

Feedback 

“	Support from local Burns Clubs has dwindled post-
Covid, and our funds were becoming depleted. The 
Community Fund has made a significant difference 
– helping to cover the shortfall and enabling 22 
winners from Fife to travel to the Scottish National 
competitions in Dumfries. Fife is proudly sending 
representatives in all categories – verse recitation, 
singing, piping, and instrumental performance – 
from Primary 1 to S6. We’re also seeing growing 
participation in the Fife Burns Festival, including many 
New Scots (Polish, Ukrainian, Fijian), for whom English 
is not their first language.”

	 Neil McNair
	 Past President of the 
	 Robert Burns World Federation 

“	We are immensely grateful for the University 
Community Fund’s support, which has helped 
address urgent needs during the cost-of-living crisis. 
The project’s success highlights the ongoing demand 
for energy-saving initiatives, and we hope to secure 
further funding to expand our reach and support 
more households. This initiative has made a tangible 
difference in our community, and we look forward to 
continuing our efforts in tackling fuel poverty.” 

	 Gavin Brady 
	 CEO St Andrews Environmental Network

“	Thanks to this funding, we have helped foster a love 
of reading, ensuring long-term benefits for literacy in 
our community.”

	 Audrey Coburn 
	 Community Engagement Lead 
	 East Neuk Lighthouse

“	I’m really excited. We always had them growing up. 
I’m looking forward to making pies and crumbles.”

	 Katie 
	 Visitor to the PLANT Group

The map shows the 
number of projects 
funded by the UCF in 
each village and town 
across Fife.
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Sport

Boxing ‘more than a sport’ 
As a volunteer-led organisation, Quinn’s Amateur Boxing 
Club faces financial challenges each year in maintaining 
and improving facilities and training equipment. The 
club’s goal is to provide the best possible coaching 
for members, which includes three key groups: young 
boxers aged eight to 14, participants aged 15 and above, 
and pupils from Bell Baxter High School (S1 to S4) who 
have been identified as needing support due to social 
and behavioural difficulties.

Kieran Quinn, Head Coach, said: “The award of £1,000 
has had a significant impact on the club and the young 
people they support. With this grant, the club was 
able to buy much-needed boxing gloves and head 
guards, ensuring that members have access to safe 
and high-quality equipment. This investment has not 
only enhanced their training experience but has also 
increased participation by creating a safer and more 
inclusive environment.”

He added: “For many of the young people that Quinn’s 
Boxing Club works with, boxing is more than just a sport 
– it is a vital outlet that builds confidence, discipline, 
and resilience. The new equipment allows the club 
to continue providing structured training sessions, 
fostering both physical fitness and personal growth. 
Pupils from Bell Baxter High School have benefited from 
this support, as the training helps them develop crucial 
life skills and a positive mindset.”

Cupar Curling Club 250th anniversary 
Cupar Curling Club, established in 1775 and the 10th 
oldest curling club in the world, celebrates its 250th 
anniversary this year. To mark this milestone, the club 
has planned a series of events, including a Bonspiel 
in Kinross featuring local and national clubs, and 
a celebratory dinner for 100 attendees. Additional 
activities include exhibitions at the local Heritage 
Centre, press coverage, and a publication of the club’s 
history. The goal is to promote curling’s heritage, 

increase awareness of the sport, and encourage greater 
participation, especially among diverse groups.

Funding of £1,100 was awarded to primarily cover the ice 
hire at Kinross Curling Rink, a key cost for the Bonspiel. 
This project will not only celebrate the club’s legacy 
but also boost local engagement in curling, promote 
inclusivity, and encourage social interaction. The long-
term impact includes widening participation in curling 
and ensuring the future sustainability of the sport at the 
grassroots level, benefitting the local community, curling 
enthusiasts, and potential new players to the sport. 

East Fife Sports Council – lifeguard training 
The Fife School Aquatics Group was established 
in 2021 to improve access to swimming for local 
children and support Cupar Sports Centre, which had 
suffered reduced opening hours since 2019. Formed 
through a partnership with local sports and education 
organisations, the project has been instrumental 
in restoring some lost pool hours and increasing 
opportunities for swimming lessons and water safety 
training in East Fife, where school access to swimming 
is severely limited.

The project has provided swimming lessons to over 600 
pupils aged eight to 18 and has trained 50 lifeguards 
and nine swimming teachers. In 2024, Bell Baxter 
High School integrated the National Pool Lifeguard 
Qualification (NPLQ) into its Excellence in Sport course, 
with 18 pupils qualifying. The school also expanded its 
Sports Leaders programme, allowing students to deliver 
water safety lessons to local primary pupils, including 
non-swimmers who made remarkable progress.

Beyond swimming, the project fosters confidence, 
skills, and community engagement. One parent, 
inspired by their child’s experience, even enrolled in 
lessons themselves. Without this initiative, many pupils 
would have no access to swimming, a vital life skill. The 
group is deeply grateful for the support that keeps this 
opportunity alive for local children.

Tay Trampoline Club
In May 2023, Tay Trampoline Club was awarded £3,000 
to replace essential trampoline safety end decks, a 
crucial component for their equipment. The club, which 
has been operational for ten years, faces challenges 
with outdated equipment and the grant has allowed 
the club to replace these components, enabling them 
to accommodate more gymnasts in their recreational 
classes and reduce their long waiting list.

The club’s recreational classes serve the local 
community, offering a fun, health-focused environment 
that builds core strength, spatial awareness, and 
coordination. The club is integrated with local schools 
and the Fife Sports Hub, and has successfully engaged 
young female athletes, addressing the common issue of 
drop-off rates in teenage girls’ sports participation.

By replacing the equipment, the club has not only 
enhanced safety and progression for competition-level 
gymnasts but also increased capacity for recreational 
participants.

Auchtermuchty Bellvue Colts
In May 2023, the University Community Fund awarded 
£2,200 to Auchtermuchty Bellvue Colts, a grassroots 
football club that plays a vital role in youth development 
across North East Fife. Funding has enabled the club to 
expand its coaching team, increase participation, and 
create new opportunities for young people to engage 
in sport.

With this support, the club has successfully trained 
and certified eight new Scottish Football Association 
(SFA) coaches, all of whom have obtained First Aid 
certification and Protection of Vulnerable Groups 
(PVG) clearance. This investment has strengthened the 
quality of coaching, ensuring that young players receive 
expert training in a safe and supportive environment. 
Additionally, the club has been able to nurture future 
leaders by supporting three young under-18 coaches 
who are gaining hands-on experience. Through 
initiatives such as the Saltire Award, they are developing 
key leadership, teamwork, and communication skills, 
helping to shape the next generation of mentors.

The increased coaching capacity has had a direct impact 
on membership growth, with the number of registered 
young players rising from 170 to 244. This expansion has 
also allowed more children to benefit from structured 
football training and positive mentorship. Accessibility 
has also improved with the introduction of ‘Pay What 
You Can’ sessions, which now provide 36 children aged 
between two and five the opportunity to engage in 
football in an inclusive and affordable way.

The funding has also helped the club’s girls’ football 
programme thrive, allowing nearly 80 female players 
to participate in six dedicated teams. This growth has 
created a more inclusive football environment, ensuring 
that young girls have equal opportunities to develop 
their skills.

1716



Kandersteg International Scout Centre (KISC) in 
Switzerland last year.

The group, along with the 12th Fife (East Neuk) 
Scouts group, took 35 scouts and 15 leaders to 
celebrate the centenary of its founding by Robert 
Baden-Powell in 1923. 

Group Scout Leader, Stephen Linton, said: “The 
activities at KISC are broadly grouped under 
‘International Friendship’, ‘High Adventure’ and 
‘eco-activities’. During the trip all participants had 
the opportunity to hike, climb and abseil in the Swiss 
alps; to learn about Swiss history and culture and 
the fragile Alpine environment; and to meet other 
Scouts from all over the world. During the trip we 
also shared our culture through food, dances, songs 
and games including tastings of haggis, oatcakes 
and Irn Bru!”

The Community Fund also awarded 10th Fife (1st 
Cupar) Explorer Scout group £1,150 to support the 
running of six Duke of Edinburgh (DofE) expeditions 
at all levels, Bronze, Silver and Gold. Seventeen 
Cupar Explorers went on expeditions, with others 
also benefitting from use of the kit during training 
and other camps. The money from the fund 
bought much-needed tents and compasses, and 
replacement tent poles and pegs for those damaged 
during previous expeditions. This equipment 
continues to be used regularly and will support DofE 
expeditions in 2025 and beyond. 

As a result of the DofE expedition provision, several 
Cupar Explorers have achieved their DofE Awards. In 
2024, the group awarded seven Bronze Awards, four 
Silver Awards and four Gold Awards. Three Explorers 
have also completed their King’s Scout Awards, the 
top award in Scouting, which requires DofE Gold as 
one element. These prestigious awards develop young 
people’s skills for life.

The Community Fund has also supported the scouting 
community to ensure that when they can’t be out 
and about, Beavers, Cubs and Scouts in the 15th Fife 
(Freuchie) Scout Group can enjoy activities in their hall.

The Fund contributed £1,500 towards the cost of a 
more sustainable new heating system. By installing 
new thermal electric radiators on both floors of the 
hall and in a storeroom, the group has been able to 
move away from gas and cut bills by only heating the 
hall when needed.

Group treasurer, Rachel Davidson, said: “The 
installation is the first project in a series of projects 
on our journey of improving our environmental 
impact. We plan to install electric water heating and 
eventually source funding for the installation of a 
solar panel and battery to provide the electricity 
we need to run our heating and water. Any 
additional energy that we require would be sourced 
from renewables and in the summer months it’s 
anticipated that we would generate more electricity 
than we would require.”

Children and young people
Fund helps unlock world of opportunity 
for Scouts 
Supporting local young people to learn new skills 
and access opportunities, enabling them to make a 
positive difference to their communities and enhance 
their personal development, is one of the key aims of 
the University Community Fund.

Across Fife there are numerous Scouting groups run 
by volunteer leaders – many of them University staff 
– that offer a positive pathway for young people. 
Activities include weekend camps and extensive 
expeditions and being a Scout provides access to 
national schemes including The Duke of Edinburgh’s 
Award and involvement in major international events.

Over the last four years, the University has been 
proud to support many of these groups with funding, 
helping local young people participate in events and 
realise their potential.

In 2024, North East Fife Scout Council, which 
represents groups across the area, was granted 
£1,500 – half of the cost of replacing tents ahead 
of 12 local Explorer Scouts attending the 40th 
International Patrol Jamborette in Blair Atholl 
alongside 500 other Scottish Scouts and several 
groups of Scouts from overseas.

The University donation also allowed the group to 
lower participation fees for young people attending 
the fortnight-long Jamborette and provided free 
training and transport. 

Bruce Prophet, Lead Volunteer 14-24 North East 
Scouts, said: “The Scouts who took part had an 
unforgettable experience – gaining valuable 
skills that will benefit them not only in their local 
communities but also in their future education and 
careers. Beyond skill-building, they formed lifelong 
friendships with Scouts from around the world. 

“The new equipment will continue to be used for 
future events, ensuring that many more young 
people can enjoy similar opportunities. 

“We sincerely thank the University of St Andrews for 
its ongoing support of Scouting in North East Fife. 
Your generosity helps create lasting positive impacts 
for young people in our community.”

The Community Fund also supported the 10th Fife 
(1st Cupar) Explorer Scouts to travel to Orkney for 
an adventurous week-long summer camp in 2022. 

Sixteen teenagers aged 14 to 17 and five adult 
volunteer leaders headed north to enjoy a range 
of activities, including snorkelling amongst the 
wrecks of Scapa Flow and puffin spotting at the 
Brough of Birsay.

The packed programme included visits to the 
world-famous Neolithic sites at Maeshowe, Ring of 
Brodgar, Stones of Stenness and Skara Brae, and the 
Explorers were lucky enough to get a tour of the 
Ness of Brodgar archaeological site. 

Ahead of the trip, the Explorers worked hard to 
generate funding, including organising a sponsored 
climbing wall event in Cupar Scout Hall that 
replicated multiple ascents of the Old Man of Hoy. 

The Community Fund covered the cost of transport, 
including the ferry to Orkney, campsite fees and 
entry to Skara Brae. 

Cupar Scout leader and University Physics & 
Astronomy Lecturer, Dr Helen Cammack, said: 
“While the emphasis of the trip was on fun, the 
Explorers also put teamwork, co-operation, 
diversity awareness and other skills for life into 
operation through the setting up and dismantling 
of their camp. 

“The camp helped the Explorers learn about 
and celebrate Scotland’s history and heritage. 
By experiencing the unique landscapes and rich 
wildlife of Orkney, it also helped them gain a 
fuller appreciation of the importance of marine 
ecosystems.” 

She added: “Many of the Explorers are also Young 
Leaders volunteering with younger children 
within Scouting in the Cupar area and, following 
the trip, shared their experiences with younger 
sections, teaching them about Scottish history and 
environmental sustainability.” 

The 8th Fife (St Andrews) Scout Group was 
supported to travel even further afield thanks to 
a £2,500 grant towards the cost of travelling to 
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Culture and heritage
Food from Fife 
In April 2024, the Food from Fife project was awarded 
a £1,000 grant, enabling the development of branded 
retail display units and a range of point-of-sale (POS) 
materials. This initiative has successfully enhanced the 
visibility of Fife’s local food and drink sector, benefiting 
both producers and retailers.

The funding has facilitated collaboration with Food from 
Fife member Mint Modern Creative and local suppliers 
to produce high-quality display units, strut cards, shelf 
talkers, window stickers, A-board inserts, and posters.

These materials, distributed to key retail, hospitality and 
tourism businesses, including Balgove Larder, Ardross 
Farm, Kingsbarns Distillery, Cambo Gardens and the 
University, have played a crucial role in promoting local 
products.

Emma Johnson from Food from Fife said: “The impact 
has been immediate and positive. Businesses using 
the display units have reported increased customer 
engagement, higher sales of local products, and 
stronger connections between producers and retailers. 
For example, Ardross Farm Shop noted a significant 
rise in sales of East Neuk Apple Juice after featuring it 
prominently in the new display stand. Additionally, the 
initiative has attracted new members, such as Cambo 
Estate, highlighting the project’s appeal and potential.

“Moving forward, efforts will focus on expanding 
distribution by securing further funding and 
partnerships. By strengthening links between local 
producers, retailers, and consumers, this initiative 
is making a lasting contribution to Fife’s food and 
drink sector and supporting a more sustainable 
local economy.”

Kirkcaldy Salvation Army Community Church –
Family fun nights in Kirkcaldy
Families with young children in Kirkcaldy have enjoyed 
a series of fun activities for all ages thanks to a donation 
of £1,000 from the University Community Fund.

The grant covered the cost of a year-long project that 
included two pamper nights for adults, six film and 
snacks nights, two ‘Messy church’ events featuring 
family-inclusive crafts, games, light lunches and stories, 
two quiz nights, and weekly board game, crafts and 
chatter afternoons.

Captain Andrew Manley, who applied for the funding, 
said: “These were well attended by a mixture of people 
we already had contact with through our programme 
of activities and new folk from the community. 
This was due to the emphasis on advertising these 
activities through posters in our local community, 
advertisements on our external notice board and use of 
social media. Word of mouth also played a big part.”

Captain Manley added: “Tuesday afternoon ‘social 
time’ with board games and adult craft activities is 
now a well-established and well-attended event and, 
following the end of the project, we also launched the 
‘Kingdom Kids Club’ on a Tuesday after school. This is 
also well attended and both activities are a real success 
story thanks to the grant funding.”

Byre Youth & Community Arts  
Byre Youth & Community Arts (BYCA) applied for funding 
in 2023 to support their early years educational activities, 
aiming to continue offering free pre-school classes in 
St Andrews. The project initially began in November 
2021, addressing the social and psychological impacts 
of the Covid-19 pandemic, particularly on children’s 
socialisation and development. Classes like ‘Tinies’ (18 
months to 3 years) and ‘Teenies’ (3 to 5 years) focus on 
arts-based learning, such as drama, dance, music, and 
storytelling, promoting confidence and social interaction. 

The £750 awarded has helped BYCA purchase teaching 
materials, such as art supplies and sensory equipment, 
and fund additional creative practitioners. This support 
has enabled them to continue providing these valuable 
services for free, ensuring accessibility for all families.

The programme has already shown positive results, 
improving speech and social skills among children, 
and its long-term benefits include fostering mental 
health, social confidence, and contributing to children’s 
educational development.

As well as providing drama, dance, theatre and singing 
classes for young people, Byre Youth and Community 
Arts provides singing for adults and can provide CPD 
sessions, bespoke school and nursery workshops, 
training and team building.
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festival becomes more inclusive, encouraging a diverse 
range of participants.

Funding has allowed a cherished tradition to be 
sustained, one that not only builds young people’s 
confidence and performance skills but also deepens 
their appreciation of Scottish culture.

Burnturk and Kettle Village Hall
Jubilee Hall in Coaltown of Burnturk has flourished since 
its renovation, thanks to an award of £3,000 in April 
2023. This support kickstarted the 2024 Activities for 
Everyone programme, offering free events such as an AI 
talk, first aid training, a youth pizza event, and mindful 
movement classes.

The 2024 programme included wildlife and history talks, 
social gatherings, fitness sessions, and a village BBQ, 
fostering learning, wellbeing, and community spirit. 
A key highlight was the official re-opening on 1 June 
celebrating the transformed community hall space.

The continued support of the University has not only 
helped revitalise activities but also strengthened 
connections within the community. The team were 
especially proud of their dementia lunch group, 
which continues beyond the funded sessions. With 
this momentum, Jubilee Hall is now a thriving hub, 
ensuring an inclusive, engaging, and self-sustaining 
programme for all. 

Stellar Quines Theatre group
The Young Quines Youth Theatre project, led by 
Stellar Quines, was awarded £1,375 to support theatre 
skills development for young women, non-binary, 
and trans people in Fife. The project provides a 
free, inclusive space for participants to develop 
confidence, creativity, and community engagement 
through theatre.

This funding contributed to focused skills workshops 
in acting, voice, and movement, preparing participants 
for a site-specific feminist adaptation of Frankenstein, 
performed over Easter weekend at the Kirkcaldy Links 
Festival. The workshops were led by professional 
theatre practitioners and aimed to equip young people 
with new performance skills while fostering creativity, 
teamwork, and self-expression.

The impact of this project extends beyond the 
performance. It brings people together across 
generations, celebrates Kirkcaldy’s heritage, and 
addresses themes of feminism, inequality, and artificial 
intelligence. It also strengthens participation in the 
arts in an underserved area, encouraging more young 
people to engage with theatre and storytelling.

With an estimated audience of 250, the production 
showcased the talents of 10 to 15 Young Quines, 
alongside a professional and community cast.

Open Arthouse at Off the Rails Arthouse, 
Ladybank
The Open Arthouse initiative, supported by the 
University Community Fund, has provided free creative 
opportunities for people in Ladybank and beyond. 
Since launching in August 2023, it has grown into a 
vibrant and inclusive space for artistic expression, social 
connection, and personal development.

Originally the programme was due to feature 44 
sessions but due to huge interest from people across 
Fife, 52 sessions were held. In addition to having a 
regular core group of people taking part in activities, 
the project was successful in reaching 32 newcomers 
as well. Participants comprised hobbyists and those 
with professional art backgrounds.

The programme has fostered a welcoming and 
informal atmosphere where people feel comfortable 
exploring their creativity. Artistic skill-sharing has 
flourished, with self-directed sessions and taster 
workshops covering techniques like botanical printing, 
polyprinting, and bookmaking. While tutor recruitment 
challenges limited the number of planned sessions, the 
remaining funds will support additional workshops in 
the future.

Beyond artistic development, Open Arthouse has 
played a crucial role in combating isolation, particularly 
in the post-Covid and cost-of-living crisis era. It has 

provided a social lifeline for participants, fostering 
friendships, supporting mental wellbeing, and creating 
a strong sense of community.

Thanks to the funding secured, the project will 
continue into 2025, ensuring that Open Arthouse 
remains a vital creative and social hub for its 
participants.

Fife Association of Burns’ Clubs 
The Fife Association of Burns Clubs Schools 
Competition, also known as the Fife Schools Burns 
Festival, is a cherished cultural event that celebrates 
the works of Robert Burns while promoting the 
development of young people’s confidence, creativity, 
and public speaking abilities. Running from January 
to June, this annual competition involves primary and 
secondary school pupils from across Fife, fostering 
a deep appreciation for Scotland’s rich literary and 
cultural heritage.

An award of £678 at the end of 2024 paid for medals, 
certificates, trophy engraving, venue hire, and travel 
support for participants attending the National Schools 
Competition in Gourock in the summer. The funding 
allows the competition to continue recognising and 
celebrating the talents of young people across Fife 
while helping ensure that financial barriers do not 
prevent pupils from representing Fife at a national 
level. By making participation more accessible, the 
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StAndEn – simple measures for cutting 
energy costs
In 2023, St Andrews Environmental Network (StAndEn) 
provided vital energy-saving measures to 18 households 
in Fife facing fuel poverty. The £2,000 funding enabled 
the installation of thermal curtains, draught-proofing 
materials, low-energy LED bulbs, and energy-efficient 
kitchen appliances such as microwaves. These measures 
helped residents lower their energy usage, stay warm, 
and reduce household costs.

Households saw immediate savings, with reductions 
of up to £200 per year on energy bills. The installation 
of thermal curtains and draught-proofing significantly 
improved home warmth and comfort, particularly 
benefiting vulnerable residents. By implementing 
permanent energy-saving solutions, the project 
ensured long-term financial and environmental 
benefits, encouraging lasting behaviour changes 
around energy efficiency. The estimated reduction 
in energy use across all households equates to 
approximately 2.5 tCO₂e saved annually.

Uniform approach for clothing reuse projects
Three clothing support projects funded by the 
University Community Fund have demonstrated 
the positive impact of accessible, sustainable, and 
community-driven approaches to clothing reuse.

The Friends of Canongate group received £1,315 to 
purchase a weatherproof storage shed for pre-loved 
school uniforms at Canongate Primary School. This 
new, dedicated space will expand their clothing reuse 
initiative, making uniforms more accessible to families 
throughout the year. Currently, uniforms are stored in 
limited and unsuitable spaces, restricting the project’s 
reach. The new shed will allow parents to access 
uniforms independently, promoting sustainability while 
reducing financial pressures on local families.

The Uniform and Equipment Refresh project run by 
Madras College Community Use Dance School received 
£1,000 to help the dance school replenish and update its 
dance uniforms and equipment. The school has a strong 
history of reusing and recycling costumes, ensuring they 
are used by new cohorts of dancers each year. However, 
after extensive use, many items needed refreshed. The 
funding has allowed the school to maintain its inclusive 
approach, making dance accessible to more young 
people, while supporting environmental sustainability 
by continuing its practice of reusing costumes. 

The refreshed costumes will also enhance the quality of 
the school’s annual dance show, a significant part of the 
St Andrews arts and leisure calendar.

Finally, the Cupar School Uniform Exchange, a 
project led by Cupar Development Trust Ltd, was 
awarded £938 to establish a uniform swap scheme 
that provides free, laundered uniforms to families in 
need. Hosted by the Cupar YMCA-YWCA, the project is 
expected to support more than 200 families, reducing 
financial burdens while preventing clothing waste. The 
exchange also serves as a community hub, offering 
access to additional support services.

Collectively, these projects reduce clothing waste, 
alleviate financial hardship, and strengthen community 
bonds, demonstrating the power of sustainable, 
community-focused initiatives.

Friendship Cabin – keeping warm measures
The Keeping People Warm project, led by The 
Friendship Cabin, was awarded £1,750 to provide a 
safe, warm space for the community amid rising food 
and heating costs. Operating daily from Woodside 
Community Hall, the project offers a welcoming 
environment where members and local residents can 
enjoy warmth, companionship, and hot meals.

The funding was primarily used for rental costs, food 
supplies, and volunteer expenses. Homemade soups 
were prepared and offered for members to take home, 
ensuring that support extended beyond the community 
hall. With an open-door policy, the initiative benefited 
both existing members, approximately 35 individuals, 
and the wider community, helping to combat isolation 
and financial hardship.

The project’s impact has been significant, providing 
essential support during challenging times. Long-term 
benefits include strengthening community connections, 
encouraging social engagement, and creating a model 
for future initiatives. The Friendship Cabin hopes to 
secure additional funding to continue providing this 
service, even as heating costs stabilise, recognising the 
ongoing need for communal meals and support.

Thanks to the award from the University Community 
Fund, Keeping People Warm has made a tangible 
difference in people’s lives, reinforcing the importance 
of safe, accessible spaces for social interaction and 
wellbeing.

Community resilience
 

Coastal Coop – The Crail Community Larder
The Crail Community Larder, which received £1,500 
from the University Community Fund, has made a 
significant impact in the local area by expanding a 
children’s garden into a ‘land larder’. The funds were 
used to create raised beds, compost and topsoil, and 
to install a hose for water, enabling the community to 
grow fresh produce and hold events. The project aimed 
to foster a culture of giving in the village, with events 
such as a Santa’s Grotto, a tree planting campaign, and 
collaborations with local organisations like the East Fife 
Rural Poverty Action Group.

The funding enabled the creation of 20 winter vegetable 
hampers, filled with local produce, pies, and treats, 
which were delivered to 92 people in need in the 

village. This initiative helped those in poverty, families 
struggling, and individuals who had fallen on hard times. 
The hampers also included essential items like vouchers, 
nappies, and formula, ensuring the community received 
both immediate and lasting support.

While the coastal garden faced challenges, including soil 
erosion and restricted access, the project has evolved 
into The Crail Community Larder, continuing its mission 
to support the village. Crail Preservation Society has 
agreed to help expand the project, creating raised beds 
and providing access to an orchard. 

The vision for the community larder is growing, and its 
message of unity and support will continue to benefit 
the village for years to come.
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Our commitment to community goes on . . .
•	 St Andrews Voluntary Service (SVS) relaunched 

in 2024 after a three-year break and introduced new 
and returning volunteering projects. The 12-person 
committee hosted more than ten events, partnered 
with 35 organisations, and attracted 108 student 
volunteers, with 245 people joining their mailing list.

•	 Scottish Oceans Institute created a free activity 
booklet for children to explore coastal biodiversity, 
developed through a Biodiversity Interdisciplinary 
Research Community Hub (BIRCH) internship. 
The trail runs from the castle cliffs to East Sands 
and includes a certificate and sticker reward. A £2 
donation is suggested to support printing.

•	 Mind and Matter 2024, held on 27 November, 
showcased research from more than 60 academics 
through family-friendly, hands-on exhibits. Activities 
ranged from DNA origami and brain puzzles to 
dolphin tracking and poetry, engaging attendees of 
all ages in science, arts, and creativity.

•	 Transition St Andrews worked with Cambo 
Estate and Footprint East Neuk to plant 1,000 trees. 
Transition also delivered a Sustainable Fashion 
Programme at Greyfriars Primary School in March. 
This comprised seven workshops supported by 54 
volunteers, including 24 St Andrews students, two of 
whom led their own sessions.

•	 On 15 March, The Observatory hosted its annual 
Open Night, a free event for all ages. Visitors 
explored telescopes – including the historic 
James Gregory – and viewed celestial objects or 
demos, depending on the weather. Local artist 
Tim Fitzpatrick exhibited a southern sky-inspired 
audiovisual display.

•	 To celebrate International Women’s Day, nearly 
50 staff and community members took a dip in 
St Andrews Bay on 6 March. This annual tradition 
raised over £700 for Fife Women’s Aid, combining fun 
with fundraising.

•	 Continuing a new tradition started in 2023, Raisin 
Monday students donated food items to the 
Storehouse Foodbank instead of giving novelty gifts 
to their ‘academic parents’, or mentors. The 2025 
collection marked the largest donation yet, reflecting 
a shift toward more sustainable student celebrations.

•	 Students and staff supported local charities 
over the festive season. Earth Sciences raised 
£460 for Andy’s Man Club and collected donations 
for Storehouse Foodbank. IT Services supported 

East Neuk Emergency Planning – Fife Coastal Path 
Safety Markers Project
The East Neuk Community Emergency Planning 
Team (ENCEPT) was awarded £3,000 to support the 
installation of safety marker posts along the Fife 
Coastal Path, a popular walking route visited by nearly 
1.5 million people each year. The project aims to 
improve emergency response times and enhance 
safety for walkers, ensuring quick and efficient location 
identification in case of an accident.

Building on the success of a previous marker post 
initiative between Kingsbarns and Shell Bay, this 
phase of the project saw the installation of 45 
additional posts, information plaques, and display 
boards, extending the scheme to the coastline 
around St Andrews. Each post has been recorded in 
emergency services’ databases, providing essential 
location details to aid RNLI, Coastguard, Police, and 
Ambulance teams in responding swiftly to incidents.

The funding provided covered the installation costs of 
posts and plaques, ensuring the project moves forward 
without delays. The new installations have not only 
improved safety but also encourage greater awareness 
and enjoyment of the coastal environment for students, 
staff, visitors, and the local community.

Families First
Families First successfully secured a £1,700 grant 
from the University Community Fund to launch 
a photography project that fosters creativity and 
engagement among children and young people. 
Recognising their interest in photography and 
music, the project aimed to develop their skills while 
strengthening their connection to the community, 
heritage, and local environment.

To remove financial barriers to participation, the 
funding was used to purchase two digital cameras, 
two sets of headphones, a tripod, and an Echo Dot. 
Additionally, through collaboration with the University’s 
charity partner Reusing IT, Families First received two 
refurbished laptops, ensuring a secure and dedicated 
space for editing and creative work. 

For over a decade, the University of St Andrews has 
partnered with Reusing IT, a West Lothian-based 
charity, to tackle digital poverty. In April 2025, Reusing IT 
premiered Silent Night: Convoy to Ukraine, a documentary 
on the charity’s work in war-torn Ukraine, where end-of-
life University devices are making an impact by helping 
children to continue their education. Reusing IT has 
become the fourth-largest supplier of devices to the 
country since the war began, following UNICEF, Google, 
and HP. These devices provide a lifeline for children 
forced to learn from home or in makeshift classrooms 
within safe shelters. 

Partnership with another University Community Fund 
recipient, Heids and Herts, further enhanced the 
project, providing funding to engage a professional 
photography tutor. This tutor has helped participants 
understand mobile photography apps and effectively 
use the newly acquired equipment.

Already, the impact is evident – children are exploring 
their surroundings with fresh perspectives, improving 
their mental wellbeing, and strengthening relationships, 
including a father-child duo who have embraced the 
project together. With continued enthusiasm from 
participants, this initiative has laid a strong foundation 
for future creative exploration, benefiting young people 
and volunteers for years to come.

“The benefit of having this equipment is that our 
volunteers will be able to make good use of it for 
many years to come to teach our service users new 
things. The staff team will be able to make good 
use of it to record the activities we offer so that we 
can report to our many funders with much better 
resolution pictures.”

children’s cancer charity TCCL through their 2025 
calendar and a University-wide donation drive also 
gathered items for Storehouse and Fife Gingerbread, 
two recipients of the University Community Fund.

•		 In 2024, The Byre Theatre’s annual pantomime 
drew over 11,500 attendees, bringing together 
a vibrant mix of families, friends, colleagues, and 
members of school and community groups. Behind 
the scenes, the event was a true team effort, 
involving a diverse range of professionals, from 
performers and technicians to front-of-house staff 
and a dedicated team of volunteers, reflecting the 
collaborative effort required to stage the event.

•	 The St Andrews Music Participation (StAMP) 
brass project marked a major milestone this year as 
it celebrated its fifth anniversary. Launched during 
lockdown, the initiative began by hand-delivering 
special beginner trumpets to children across Fife 
and the surrounding areas, with lessons held in 
small groups over Zoom. Since moving into primary 
schools in 2023, the project has reached 1,021 
children, providing them with access to high-quality 
trumpet tuition. Impressively, over a hundred of 
these young players now perform regularly with 
local brass bands.  

•	 The Wardlaw Museum’s highly successful Alien 
Worlds exhibition in 2024 explored the intersection 
of science fiction and the science of exoplanets 
– worlds beyond our solar system. It featured 
never-before-seen original drawings by author Iain 
M. Banks. The museum welcomed thousands of 
participants to a variety of events at which rockets 
were built, poetry was performed and much more. 

•	 Around 600 students volunteer across Saints Sport 
through club committees, coaching, community 
outreach, Junior Saints, and more. Over the past two 
years, they’ve logged 52,000 hours on the Graduate 
Attributes Portal. Saints Sport students lead outreach 
projects with Active Schools Fife and participate in 
Volunteer Zambia, an international programme run 
by top sports universities, supporting NGO Sport in 
Action. This programme uses sports to educate and 
empower young people in Zambia and the UK.

•	 In March 2025, 36 S3 pupils on the First Chances 
Fife programme were welcomed to St Andrews to 
take part in an ‘Explore University’ event, where the 
young learners met our academics and explored 
academic subjects on offer while broadening their 
understanding of higher education.
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Our thanks

If you would like to find out more about any of the projects highlighted in this publication 
or the University Community Fund, please email community@st-andrews.ac.uk.

For more than 600 years, the University, the town of St Andrews and the wider community 
of Fife have shared in each other’s challenges and successes. As an institution, we are 
delighted to be able to support the pursuits highlighted in this publication. These only 
serve as a snapshot of the diverse activities undertaken by the local community, our 
students and staff. 


