Business Case for new Collaborative Programme

Submission Process
This form should be completed if you are proposing a new collaborative programme. 
Please contact the Global Office (partnerships@st-andrews.ac.uk) if you need assistance completing any of the required details below. Please submit the form along with 
· the Financial Projection Spreadsheet, available on the Module and Programme Approval webpage, and
· a statement of support from the partner institution for this proposal (e.g. letter of intent)
to partnerships@st-andrews.ac.uk, who will liaise with you about the specifics of the approval process. 
	SUMMARY

	Title of Proposed Programme
	

	School
	

	Proposed Programme Co-ordinator
	

	Contact email
	

	Brief Programme Descriptor (no more than 100 words)

	






	COLLABORATIVE PROGRAMME OBJECTIVES

	What are the strategic and academic advantages of this collaboration for the School, staff and students and how does it fit in with the School’s strategic plan?
The University considers both strategic drivers and priorities when setting up new partnership agreements and collaborative programmes. At least two of the following criteria should be satisfied to proceed: 
A - Enhancement of curriculum provision and global opportunities for students
B - Development of research collaborations
C - Income generation
D - Enhancement of academic reputation
E - Supporting diversity
F - Engaging new markets
Please describe how this collaboration fits with University strategic objectives, and how it links with other programmes offered by the School.



	Does the programme take account of student equality and diversity issues?
	

	PARTNER INFORMATION

	Name of partner institution
	

	Website
	

	Academic Co-ordinator name, email, phone and address
	

	Institutional Co-ordinator name, email, phone and address
	

	Institution’s year of establishment
	

	Student population
	

	Type of institution (public/private)
	

	What types of degree (UG, PGT, Research) are offered and what is the standard programme length for each?
	

	Please detail any existing contacts / arrangements with the proposed partner.
	

	If the partner is overseas, please provide details of any other UK institutions currently delivering collaborative programmes with the institution.
	

	Does the partner require government approval to operate the programme?  If so, how will this be achieved and when?
	

	Are you confident that all partners, including St Andrews, have the necessary resources to operate the collaboration successfully (including programme management and monitoring requirements)?
	

	Can the institution provide a student experience which will complement the St Andrews experience and values?
	

	PARTNER GOVERNANCE, RULES & REGULATIONS

	The Global Office is responsible for ensuring that a thorough due diligence process is conducted prior to approval of new collaborative programmes. Any information shared at this stage will aid in this process.

Where possible, please provide links to the institution’s relevant policies, procedures and structures. If you do not have access to this information, please enter “no access”:

	Governance structure:
	

	Equal opportunities policy (or equivalent):
	

	Grievance, complaints and disciplinary procedures for staff and students:
	

	Details of how the institution is financed:
	

	Anti-corruption/ bribery procedures:
	

	Commitment to environmental sustainability policy (or equivalent):
	

	Are the institution’s rules and regulations broadly comparable with the University’s? 
	

	Are there any local conditions which may affect the institution’s ability to comply with the principles of UK higher education? If so, provide details.
	

	Are there appropriate resources and systems for the collection of data consistent with the University’s needs and Data Protection legislation?
	

	Are there any potential conflicts of interest?
	

	Have you made a recent visit to the proposed partner to discuss this programme?
	

	The University expects a site visit to partner institutions every three to five years.  Please state YES to confirm that the School is prepared to meet this requirement.
	

	TIMESCALE

	Please indicate when you anticipate the first intake for this programme and any deadlines impacting on the programme, such as e.g. funding deadlines, the partner’s approval process, etc. 


	Most institutional agreements are valid for an initial period of five years. Please provide details if you anticipate a different duration for this programme.


	TEACHING

	Please provide an overview of the programme location and credits delivered at each institution (e.g. Semester One: 60 credits in St Andrews, Semester Two: X credits at partner).



	AWARD

	Will the degree be awarded by St Andrews only, or as a Joint degree, and what will the final degree award be called?



	MARKETING (at least 300 words)

	Advice MUST be sought from Admissions PRIOR to submission on the following:
Market size - how many new students would this programme attract and on what basis are you estimating this?
Geographical segment - where are these students likely to come from? UK/overseas (visa implications)
Competition - what other universities offer this type of programme?  Are you competitive?
Advertising/marketing – how do you plan to attract students to this programme?  What support do you require?  Which partner will be responsible for promotion?





	FINANCIAL ANALYSIS

	This information MUST be provided in a spreadsheet format [template provided].  Advice should be sought from the School’s Senior Accountant (FAS) to respond to this section PRIOR to submission.  A three-year plan with a detailed estimate of requirements for programme development, initial launch and sustainability such as additional academic or support staff, equipment, books/journals/software, etc.




	SUPPORT (at least 300 words)

	The proposed new programme must have already received initial strategic approval from the Principal’s Office, e.g. at the annual School Strategy Planning meeting. 
[bookmark: _Hlk114047316]Provide a clear indication of the required input from existing staff and the likely impact on existing resources, i.e. new module development, teaching/laboratory space, study space. 
    Will the new programme build on any existing/core modules?
    How does the new programme fit within existing Masters programmes in the School?
    What impact will there be on the number of PGT students studying on campus in person and by distance learning online? 
Requests for new staff to deliver this programme should be accompanied by a detailed rationale and reference to the School workload model. 
Where more than one School is involved in delivering the programme, provide a list of those Schools and confirm that they have all endorsed this proposal.





	RESILIENCE (at least 200 words)

	In the event of short-term absence of programme leadership (e.g. due to research or other types of leave), what contingency plans are in place to ensure completion of programme delivery for a cohort of students currently matriculated or accepted? How would the School mitigate or respond to the longer-term challenge of the loss of key staff? For programmes lasting longer than one year, how would the School ‘teach out’ the programme in the event of it having to be withdrawn?
Please also indicate the Partner’s contingency plans.






	FUNDING

	What are the prospects for external funding to support the programme? Have forms of financial support been explored (provide details)?





	FEES

	What tuition fee arrangements does the partner have (e.g. are fees set by the partner or by government? Are there different levels of fee for different cohorts)?



	Indicate the proposed fee structure and project for 3 years – advice should be sought from the University Fees Officer in Registry (fees@st-andrews.ac.uk) regarding appropriate fee levels. 



	Who will collect tuition fees and how will fees be allocated to the non-collecting partner?



	SUCCESS CRITERIA (at least 300 words)

	[bookmark: _Hlk114047656]Describe the criteria by which the success of this new programme can be assessed on a timescale of one, three, and five years into delivery. Criteria must include student numbers, financial and academic benefits to the School/s, but other tangible benefits may be included with an accompanying rationale. New programmes may be reviewed and may be asked to discontinue if they do not recruit in line with or fulfil the expectations in the business case.






	COLLABORATIVE PROGRAMME REVIEW

	The University follows a five-stage review process for all collaborative programmes, detailed here. Please state YES to confirm that the School is prepared to meet this requirement:
	




	SCHOOL APPROVAL (electronic signatures or email submission from the relevant approving email account (HoS, DoT and/or DoPG) will be accepted)

	
Head of School

Signature: ______________________________________________________ Date: _______________________

Print Name: _____________________________________________________



	
Director of Teaching 
(if appropriate for the nature of the proposal)

Signature: ______________________________________________________ Date: _______________________

Print Name: _____________________________________________________



	
Director of Postgraduate Studies or Director of Postgraduate Taught Studies 
(if appropriate for the nature of the proposal)

Signature: ______________________________________________________ Date: _______________________

Print Name: _____________________________________________________

Position: ________________________________________________________

Additional Comments:









	SUPPORTING UNIT COMMENTS
The Global Office will liaise with relevant units for comment and feedback (e.g. Registry, Admissions, Finance, etc.).

	Unit: 

	Unit comments:

	Name:

	Date:



	GLOBAL OFFICE USE ONLY

	Global Office comments:



	Name:

	Date:



	[bookmark: _Hlk114152426]

	
Business Case Approved?  YES / NO

Signature: ______________________________________________________ Date: _______________________

Print Name: _____________________________________________________

Position: ________________________________________________________

Additional Comments:
















