ORDINANCES Q&A

Ordinance 135 - Composition of the University Court

What’s changing?

Merging three different categories of Court lay members (General Council Assessor,
Chancellor’s Assessor, Provost of Fife’s Assessor) into an expanded number of co-
opted (non-executive) members of Court.

Replacing the Rector’s Assessor with an additional formal student representative.

Why the changes?

Amalgamating the different categories of Court lay members allows greater
flexibility to increase the diversity of Court membership, whilst broadening the skills
set and experience from non-executive recruitment exercises. It will enable us, for
example, better to meet the requirements of the Gender Representation on Public
Bodies (Scotland) Act.

The Rector’s Assessor is not a formal student representative position. Having both
Rector and Rector’s Assessor as full members of Court creates an anomalous
situation and gives rise to potential conflicts of interest between the Assessor’s role
to support the Rector and their role as an independent member of Court.

This was recognised by the previous Rector’s Assessor who argued that the Rector’s
Assessor should be independent of the Rector; and by the previous President of the
Students’ Association, who expressed support for the proposed change.

Both Glasgow and Aberdeen Universities removed the Rector’s Assessor position
some years ago because of this anomaly.

Creating a third student representative position on Court will give St Andrews a
greater student voice on its governing body than any other University in Scotland;
only Worcester and Cambridge have more than two student representatives on their
governing bodies.

What’s not changing?

The responsibilities and identities of the specific roles of General Council Assessor
and Chancellor’s Assessor will remain unaffected; including community
representation in the required skills mix of Court’s non-executive members will also
allow for broader representation.

The overall size of Court will remain at 26.

Although the Rector’s Assessor will no longer be a full member of Court, the Rector
can still appoint an assistant to help them with the organisation and administration
of their work.



ORDINANCE 136 - ELECTION OF THE CHANCELLOR TO THE UNIVERSITY COURT
What’s changing?

e The Chancellor will no longer be appointed for life but for a fixed period, to be
determined by Court (in most other universities, a ten-year period is the norm).

e Responsibility for the election arrangements will transfer from the General Council
Business Committee to Court.

Why the changes?

e Lifetime appointments to posts are anachronistic in the 21t century and a fixed term
appointment is more consistent with modern governance practices.

e The General Council Business Committee has recently undergone a fundamental
reform into a forum bringing together representatives of alumni clubs across the
world. It does not have the skills or capacity to organise something as complex as a
Chancellorian election. The Convenor of the General Council Business Committee
has expressed support for this change.

What’s not changing?

e The Chancellor will still be elected by the General Council.

ORDINANCE 137 - ELECTION OF THE RECTOR

What’s changing?

e Responsibility for oversight of the Rectorial election transfers from Senate to Court
Why the changes?

e This corrects an historical anomaly - overseeing election arrangements does not fall
within Senate’s normal remit of responsibility for academic governance.

e In previous Rectorial elections, Senate members have previously expressed concern
at their ability to exercise this oversight function, which in practice has been carried
out by the University’s Chief Legal Officer, who acts as returning officer for most
other elections.

What’s not changing?

e The only change to the ordinance is explained above . This is simply an
administrative measure.



ORDINANCE 138 - ACADEMIC TITLES
What’s changing?

e This removes the outdated title of Assistant Lecturer and makes a series of technical
changes to give the University flexibility to introduce new academic titles.

Why the changes?

e The position of Assistant lecturer became redundant several decades ago and itis
confusing to retain it in ordinances.

e Rather than attempt to have a definitive list of job titles, the changes give the
University flexibility to introduce new academic job titles without the requirement for
fresh ordinance changes.

e This reflects recent discussions at Senate about the possible use titles such as
Associate Professor, as well as supporting the University’s approach to allow
teaching and research staff to follow multiple academic pathways.

What’s not changing?

e The drafting of this ordinance is particularly technical to avoid having to open up
multiple other ordinances where post titles are referenced for separate
consultation.

ORDINANCE 139 - GENERAL COUNCIL MEMBERSHIP
What’s changing?

e This expands the membership of the General Council to include professional
services staff of the same grade as academic staff who are already members of the
General Council.

e This means that professional services staff of grade 7 and above who have beenin
post for a year will become members of the General Council.

Why the changes?

e The changes are proposed in the interests of fairness and equality. When the
General Council was established in the 19*" century, professional services staff did
not exist in their current format in the university.

What’s not changing?
e No other changes are envisaged to the General Council membership.
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