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I
H” WHO'S INVOLVED 7

Catering and Cleaning Service

Social Work Service

Finance and Procurement




)
H” WHAT DO WE SPEND 7

£78 MILLION ON GOODS AND
SERVICES

£63 million in Scotland
£18 million in Fife

FOOD ACCOUNTS FOR £6.5 MILLION
PER ANNUM




WHAT'S INVOLVED ?

APPROX 22,000 MEALS PER DAY
OR
4 MILLION MEALS A YEAR

School Meals
£1.65 per pupil




Hifll - WHAT'S REQUIRED BY THE
COUNCIL ?

ALL FOOD MUST BE PURCHASED IN
LINE WITH EU REGS AND PUBLIC
CONTRACTS (SCOTLAND) REGS

MCLELLAND REPORT AND NATIONAL
CONTRACTS

BUDGET CONSTRAINTS




M{l WHAT CAN THE COUNCIL
DO ?

BIG 8

_eading Green Councill
_ocal Economy
"Health

FOOD PROCUREMENT WILL IMPACT
ON ALL OF THESE




WHAT ARE WE DOING ?

BUTCHER MEAT CONTRACT
35% LAMB SOURCED FROM FIFE
35% PORK SOURCED FROM FIFE
40% SOURCED FROM FIFE

100% SCOTTISH




)
H” WHAT ARE WE DOING ?

FRESH FRUIT AND VEGETABLES

ALL WINTER VEG FROM EAST COAST

ALL BERRIES FROM FIFE AND
SEASONAL




)
H” WHAT ARE WE DOING ?

MILK

APPLIED DEFRA ROAD MAP
100% MILK TO SCHOOLS FROM FIFE




WHAT CAN WE DO TO
IMPROVE ?

ENHANCE THE SUSTAINABILITY
CRITERIA

INCREASE % MARKS — NOW AT
LEAST 20%

SPLIT CONTRACTS INTO LOTS




-um” WHAT CAN WE DO TO
IMPROVE ?

IMPROVE THE SPECIFICATIONS

MAKE SUSTAINABILITY PART OF THE
SUPPLIER PERFORMANCE

PILOTS




..||\H| QUESTIONS ?




