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1 INTRODUCTION 
Sustainable Development is the efficient and effective use of resources (environmental, economic and 
social) in a long term framework. 
 
This means: 
 
� A long term vision for sustainable development 
� A series of sustainability principles that form the basis for a policy framework 
� Mechanisms that are necessary for implementation 
� Objectives and targets to achieve sustainable development 
� Monitoring and reporting mechanisms 

 
The Sustainable Development Strategy describes the commitments made by the University of St 
Andrews during the period 2005/6 – 2008/9, referring to policy commitments in the areas of 
environmental impact and legislation, society and business and finance.  In addition to this, objectives 
have been set, each with related targets that are reviewed annually.  Some of these targets are 
quantitative in nature and require delivery of improvement if they are to be successfully met.   
 
2 PURPOSE  
The purpose of the Strategy is to reduce the level of impact on the environment and to address related 
economic and social aspects. The strategy also takes account of the need to influence what we do on a 
day-to-day basis, and incorporate the principles of sustainable development into the longer-term plans 
of the University. 
 
3 SCOPE 
The Sustainable Development Strategy refers to the activities, products and services relating to the 
University of St Andrews.  Since December 2003, the Strategy concentrated on integrating the 
environmental principles and commitments within the University’s governance processes, establishing 
information systems in order that performance can be assessed, and improving the controls and 
procedures for improved efficiency and reduced environmental impact across the University.  This 
revised strategy recognises the previous work carried out and adds to it the need to focus on the 
economic and social aspects of the University’s operations and long term development plans.  
 
The Sustainable Development Strategy includes clear policy commitments, specific long term 
objectives and targets that are reviewed annually. 
 
4 GOVERNANCE  
Environment and sustainability aspects are currently managed by a number of working groups (Figure 
1) co-ordinated by the Estates Environment Team. The Environment Task Group is the main body 
responsible for delivery of strategy commitments.  Under this group, sit other working groups which are 
formed to address specific issues as they arise.  Further working groups can be developed as required. 
 
Each group is chaired by a senior manager of the University and the Groups include representatives 
from a range of departments; the Principal's Office, Estates, Residential Business Services, Schools, 
Student Support Services, Student Association, Finance, Environment, Health & Safety Services, 
Human Resources, Development and Library and Information Services. 
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Figure 1 – University of St Andrews Environment and Sustainability Governance Groups 
 
 
4.1 Environment Task Group 
 
The Environment Task Group supports and advises the University Court on environment-related issues, 
enabling the University to take a pro-active approach. The Deputy Principal leads the Environment Task 
Group, which reports annually to Court.  The Group is coordinated and managed by the Environment 
and Energy Manager. 
 
The Environment Task Group is constituted as follows: 
 
Estates  (2 representatives) Director & Environment and Energy Manager 
Finance  (1 representative) Quaestor & Factor/Nominee 
Residential and Business Services  (1 representative) Head of Support Services 
Environmental Health and Safety Services (1 representative) Director/Nominee 
Research and Teaching  (4 representatives) Biology /Geography/ Economics/
    Chemistry 
Human Resources  (1 representative) Director/Nominee 
Student Support Services  (1 representative) Director/Nominee 
Development  (1 representative) Director/Nominee 
Student Association  (1 representative) President/Environment & Ethics 
    Officer 
 
Each School and Unit has a designated Environment Representative as a point of contact for the 
Environment Task Group to enable good communication and information dissemination. 
 
4.2 Travel and Parking Group 
The Travel and Parking Group develops and implements initiatives to minimise the impact of transport 
and to improve travel opportunities for staff and students. 
 
4.3 Changing Behaviour Group 
The Changing Behaviour Group promotes environmental initiatives and generates new ideas to 
improve the awareness of staff, students and the local community on environment and sustainability 
issues.   
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4.4 Resource Use and Environmental Management  
Resource use and environmental management are operational issues for Estates and progress made in 
these areas is reported to the Environment Task Group.   
 
4.5 Research and Teaching  
Sustainabilty aspects of research and teaching are operational issues for the Academic community and 
progress is reported to the Environment Task Group. 
 
5 SUSTAINABILITY POLICY 
The sustainability policy for the university of St Andrews has been reviewed and is attached at 
Appendix A.  
 
6  OBJECTIVES AND TARGETS 
The University of St Andrews is committed to continuing to understand and improve its performance 
with respect to sustainable development.  The University works within the UK Government’s framework 
policy approach, which entails meeting four objectives at the same time: 
 
� Social progress that recognises the needs of everyone 
� Effective protection of the environment 
� Prudent use of natural resources 
� Maintenance of high and stable levels of economic growth and employment 

 
Since the initial set of 40 objectives were developed in the Environment Strategy of December 2003, 
these have been refined into 7 key objective areas. The objectives act as high-level areas of focus that 
will be achieved using a set of annually reviewed targets.  Ultimately the objectives and targets will 
become more quantitative and therefore increasingly more performance based in order to achieve more 
effective and transparent progress.  The objectives for 2005 to 2009 are outlined below: 
 
Objective 1 - Environment Management and Compliance 
To prevent pollution and ensure 100% compliance with relevant environment legislation now and in the 
future. 
 
Objective 2 - Resource Use 
To ensure prudent use of natural resources. 
 
Objective 3 - Utilities Management 
To develop and implement best practice utilities management to control cost and consumption of 
specific natural resources. 
 
Objective 4 - Waste Management 
To minimise the production of waste from the University and ensure that the maximum amount is 
reused and recycled. 
 
Objective 5 - Travel and Transport 
To develop solutions that reduce travel and transport impacts generated by the University. 
 
Objective 6 - Changing Behaviour  
To change behaviour of staff and students by achieving effective internal communication of 
environment and sustainability issues.  
 
Objective 7 – Research and Teaching  
To teach and research at an international level on sustainability issues. 
 
 
7 TRACKING AND REPORTING PERFORMANCE 
 
Progress made and performance against targets will be reported at each Environment Task Group 
meeting.  An annual report of performance will approved by the Environment Task Group and  
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presented at the Planning and Resources Committee and then to Court in December of each year.  It is 
intended that this report will be published and made available to internal and external stakeholders in 
the form of an annual Sustainability Report.  A set of sustainability indicators will be created to enable 
tracking of long-term trends and progress made against the sustainability objectives.   
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