University of St Andrews

Research Staff Forum

Report on the meeting of the Research Staff Forum held on Tuesday 15 June 2010

Attendance: Professor C Hawkesworth, Ms L Milne, Mr P Brown, Dr U Schwarz-Linek, Dr R Aspden, Professor P Kamer, Dr L Williamson, Dr Y A Teh, Dr L Christie, Dr P Cruickshank, Dr T James, Dr P Hibbard, Dr P Walsh, Miss G Ogg

Apologies: Ms M Stewart, Ms C Wilson, Dr C Hooley, Dr A Gibson, Dr K Feeney, Dr S Purdie, Dr J Clark, Dr L Brown, Professor J Wilson, Professor A Sutherland
1.
Approval of Previous Minutes


The minutes of the meeting held on Tuesday 26 January 2010 were approved.

2.
Update on open ended contracts


Louise Milne reported there are currently 79 researchers on open ended contracts; 8 researchers are about to go onto open ended contracts; another 5 are pending until we know what is happening with regard to their funding.  We would be hoping to have an upward trajectory in terms of numbers.  

3.
Update from Staff Development

In Catriona Wilson’s absence, Louise Milne reported the following updates:-


Early Career Academic Mentoring Scheme


The third cycle of the scheme was launched in collaboration with the University of Dundee in May 2010.  Briefing sessions were held in both St Andrews and Dundee.  We have 19 matched pairs taking part in the scheme so far, and are in the unusual position of currently having 9 unmatched mentors, mainly from Arts subjects.  Approximately half the matches are cross-Institutional.  We will continue to accept applications from prospective mentors and mentees throughout the duration of the scheme.  More information re this scheme can be obtained from the Staff Development website:-

http://www.st-andrews.ac.uk/media/mentoring%202010%20flyer%20st%20andrews.pdf OR

http://www.st-andrews.ac.uk/hr/StaffDevelopment/
Information can also be obtained by contacting Catriona Wilson direct on e-mail cmw9@st-andrews.ac.uk or telephone 2558.

Writing Grant Applications

SALTIRE are planning to include a new course on writing grant applications in the academic staff programme next year.  (Gradskills currently run a workshop on this subject for postdocs).

New open course programme for 2010/11

Work is now commencing on the open course programme for 2010/11 and will be published soon on the Staff Development web pages.  Any member of research staff is welcome to attend any course and examples of relevant workshops include project management, dealing with difficult people, Q6 briefings, discover your team role, understanding thinking styles, time management, etc.  Any course suggestions from the research staff community will be welcomed.

Research Staff and Teaching Fellow 1:1 HR meetings

Staff Development and Human Resources held a series of open drop in meetings for research staff and teaching fellows in the North Haugh and in town.  These sessions were marketed via e-mail and chaser e-mails to all research staff; information was also included on the Friday Memo.  Attendance was very low, so any suggestions/comments from the forum as to how best to market these would be welcomed.  

4.
Update on Gradskills


Gradskills are looking at putting on some courses for Research staff with particular emphasis on the likes of writing grant applications, etc.  They would contact various funding bodies and ask a couple of them to come along to give a seminar to Research staff setting out what they are looking for in terms of grant applications.  The current courses offered by Gradskills are listed on their website:-


http://www.st-andrews.ac.uk/gradskills/course_booking.php?AudienceID=2&Reset=Y

Professor Hawkesworth encouraged everyone to have a look at this website.


In terms of staffing, the Forum noted Kristy Cook’s contract had been made standard.  No decision had yet been taken with regard to Ruth Neiland’s vacated post.  Resources are available for 2.5 fte posts.  Professor Hawkesworth welcomed any suggestions as to how we move Gradskills forward.


Rebecca Aspden advised Gradskills have funds available to support and encourage links between research staff.  She explained she had obtained funding of £250 from Gradskills which she used to organise a lunch to get postdocs together to enable them to exchange views.  This event was a success.  Should anyone wish to organise similar events they should contact Carina Evans who will be able to help.

5.
Discussion on feasibility of putting together a working group to look at implementing the Concordat


Louise Milne reported that an implementation strategy group is being set up in the UK to look at how Universities are implementing the Concordat throughout the UK.  Louise does not think we are doing enough and suggested looking at setting up a working group (starting in September 2010) to look at this and move it forward.  The 7 principles of the Concordat are listed in the minutes of the Forum’s meeting held on 26 January 2010 (the 7 principles are also attached to this minute as Appendix A).  The Forum noted the Concordat is backed by the Research Councils and we are obliged to follow it.


It was noted that some PIs do not know the Concordat exists so we need to bring this to their attention.  It was agreed we would bring this back to the Forum meeting in September for further discussion. 

6.
Information on Collective Consultation


Louise Milne reported this is something Human Resources have started doing.  We have opted for a 90 day consultation period and are having regular meetings with the 3 Unions.

7.
General Update from the Deputy Principal


Professor Hawkesworth reported that the financial state of the University this year was reasonably healthy but it is not clear what’s ahead of us.  At the moment we have budgeted for a 15% cut in funding but this may turn out to be optimistic.


One of the areas where we need to place more focus is in securing large grants.  The University is putting in more grant applications, but we need to secure more of the large grants that are increasingly available.  


It was noted the University’s purchase of the former Guardbridge Papermill will be completed in November 2010.  The University is still considering options for the use of the Papermill and the Deputy Principal welcomed any comments/suggestions as to a possible use.  The University is moving forward with its plans for renewable energy; our energy bill has increased by over 15% this year which is a huge increase and we need to try to reduce these costs.  

8.
Professor Alyson Tobin, Dean of Science


The Forum enjoyed Professor Tobin’s informative talk regarding the University’s outreach activities and public engagement.  

Professor C Hawkesworth

Convener

18 June 2010

APPENDIX A

The 7 principles of the Concordat are:-

1.
Recognition of the importance of recruiting, selecting and retaining researchers with the highest potential to achieve excellence in research.

2.
Researchers are recognised and valued by their employing organisation as an essential part of their organisation’s human resources and a key component of their overall strategy to develop and deliver world-class research.

3.
Researchers are equipped and supported to be adaptable and flexible in an increasingly diverse, mobile, global research environment.

4.
The importance of researchers’ personal and career development, and lifelong learning, is clearly recognised and promoted at all stages of their career.

5.
Individual researchers share the responsibility for and need to pro-actively engage in their own personal and career development, and lifelong learning.

6.
Diversity and equality must be promoted in all aspects of the recruitment and career management of researchers.

7.
The sector and all stakeholders will undertake regular and collective review of their progress in strengthening the attractiveness and sustainability of research careers in the UK.

