University of St Andrews

Research Staff Forum
Report on the meeting of the Research Staff Forum held on Wednesday 16 November 2011
Attendance: Professor C Hawkesworth, Ms L Milne, Mrs L Bates, M J Finer, Mr B Carter, Dr U Schwarz-Linek, Dr Yit Arn Teh, Dr D McCollum, Dr L Christie, Dr L Thomas, Dr L Burt, Mr S Bains
Apologies: Dr C Hooley, Dr R Aspden, Professor P Kamer, Dr J Konig, Dr G Smith, Dr P Hibbard
1.
Approval of Previous Minutes


The minutes of the meeting held on Tuesday 2 November 2010 were approved.  
2.
Matters Arising

Louise Milne advised that item 6 on the previous minutes had been overtaken by what Sukhi Bains and Jos Finer were going to discuss at item 6 on the current agenda.  This new item encompasses more fully what is required.

3.
Change of Name for the Committee

It was agreed that, despite the recent name change of the Research Committee to the Research Forum, our Research Staff Forum could retain its name.  (Further discussion has taken place since the Forum at the HR Excellence/Athena Swan Working Group regarding the name of our Forum as apparently confusion exists due to the name of the two groups being so similar.  This item will have to be raised again in the June meeting.) 
4.
Update on open ended contracts

Louise Milne advised there are 84 people on open ended contracts; 9 about to go onto open ended contracts and others that need to be looked at in the near future.
5.
Equalities Support

Sukhi Bains, the University’s Equality and Diversity Officer introduced himself and described the service that he provides in the University.  One of his aims is to promote fairness throughout the University and an offensive free environment.  The Equality Policy has recently been updated and is now available on the web.

He explained the fact that the funding councils are increasingly looking at the diversity background of pools of researchers and how this may affect the funding that the University receives in the future.  One of the things that has to be done is that equality monitoring data needs to be gathered so that when the funding councils ask for this information, it is available.  However as this is sensitive data, all information of this type should be held confidentially on the Human Resources database.  Sukhi distributed a leaflet with information on this topic which has been created by the HR data specialists and describes how to update your details securely on line.  (Leaflet attached to the minutes).

Individuals do not have to disclose their personal information but the University should create an environment where people are comfortable to disclose the information if they wish to.
The University is also going to try and achieve the Athena Swan Bronze award which would demonstrate that the University is taking gender equality seriously.  This is also something that the funding councils are taking an interest in.  
Some discussion took place as to how the University is going to publicise and raise awareness round the monitoring issue.  It was suggested that a short campaign could be launched as well as using the normal channels such as the Friday Memos.  It was also suggested that Forum members could publicise the issue.
6.
HR Excellence in Research Award

Joss Finer and Sukhi explained that the above award is one that is awarded to HEIs based on how successfully they have implemented the Concordat.

The University has to complete a self-audit centred around the 7 principles of the Concordat and establish what is being done in support of them and also identify any gaps.  As a result of this self-audit, an action plan should be developed and submitted to Vitae on one of 3 submission dates.  If the action plan is considered adequate, the HR Excellence award is made.  

Every 2 years, the University has to audit itself to ensure that the targets in the action plan are being achieved and every 4 years, Vitae will carry out an external audit.


The University is planning to make its submission for the award in June 2012.

7.
Update from CAPOD (including GRADSKILLS)
Jos Finer has helpfully supplied a summary of his update which is attached to these minutes.  CAPOD are always keen to put on courses that people really want so he asked if people have any ideas for courses to please contact him on jaf21.
8.
General Update from Deputy Principal
Professor Hawkesworth advised that the University was making good progress in its preparations for the REF.  It seems likely that only 3* and 4* publications are going to be funded, and that may in turn mean that only around 60 to 70% of eligible staff may be submitted to REF from the University.
This is a strategic decision by individual UoAs and the University and if a member of staff is not included in this REF, it does not necessarily affect their promotion prospects because they might be included in the next one.  This may be particularly true if their research takes longer to come to fruition.
Financially, the University is doing OK for the time being.  We are getting research grants but we are not spending them quickly enough so there are some unanswered questions as to why we are spending money more slowly.

9.
AOCB

There was general disappointment regarding the lack of research staff representatives who attended this Forum.  It was commented that, perhaps, it was the lack of weighty issues which meant that people were not so interested any more.  However, the HR Excellence award was one issue that really needed input from the Forum so it was important people attended especially as the meetings had decreased to one per semester.

It was agreed that membership should be reviewed and reminders given to individuals about the importance of attending.


Professor Hawkesworth asked to be reminded to check at a Heads of School lunch whether Forum issues are discussed at School Councils as they should be.

Some general discussion took place regarding the provision for Teaching Fellows and whether they have a Forum.  In the past, an attempt has been made to set up a similar type of Forum but that didn’t quite work.  More recently Saltire (as was) was doing some more informal work with Teaching Fellows.  However, it was unclear to the Forum at this moment in time, what provision was available for Teaching Fellows.
10.
Date and Time of next meeting

The next meeting of the Forum will be Monday 4 June 2012 at 2pm in the Boardroom at the Gateway.
Professor C Hawkesworth

Convener

12 December 2011
