Research Staff Forum Minutes

Report of the meeting of the Research Staff Forum held on Tuesday 15 May 2007.

Apologies: Dr L Burt, Dr P Cruickshank, Dr I Matthews, Dr R Neiland, Dr S Purdie, Dr A Visser, Ms C Wilson.

1 Minutes of Previous Meeting

The minutes of the previous meeting held on Tuesday 24 January 2007 were approved. 

Updates

· Section 2c - Louise Milne confirmed that she has sent out a sample holiday form to all Heads of Schools.  It was confirmed that this is being used successfully in Biology, Chemistry and the BMS Building.

· Section 7 – Louise Milne had contacted the Publications office to investigate whether it would be possible to create a link from the Friday Memo to the vacancy page.  It was thought that in the new website there is a link in place to take users directly to the vacancy page and it was agreed that this would be a reminder for employees to look at the page, anything further was not considered necessary. 

2.
Matters Arising

Charlotte Ryan advised the panel that many PIs are finding the time slots for seminars and training disruptive and asked that this was noted when making arrangements for researchers.  
3. 
Update on the Mentoring Scheme

Training
Training sessions were held at the beginning of March to allow mentors and mentees to learn about the scheme and the key skills involved. All mentoring scheme participants have also been issued with a scheme handbook and access to the University of Dundee's virtual learning environment Mentoring course. 

Publicity
C Wilson spoke about the scheme at a Post-Doc event in Dundee which has increased the number of mentees and Post-Doc wishing to become involved in the networking scheme.
An article on the scheme seeking new mentors will be published in the next issue of the StAndard.
 Information about the scheme is on the Staff Development and Gradskills websites. Friday memos will be issued at regular intervals seeking new mentors.
 Numbers
There are currently 33 participants from Dundee and 34 from St Andrews. The mentor/mentee split is 26:41
Networking events
The first networking event took place in St Andrews on the 28th March. Jim McGoldrick spoke on the theme of 'Leadership' and the event was attended by approximately 30 participants. The next meeting takes place in Dundee on 29th May. The theme is 'entrepreneurship' and the speakers are former PostGrads who have launched a successful spin-out company, Cypex.
It was noted by the panel that not all feedback had been entirely positive, although the presentation was thought to be good not all aspects of the mentoring side were applicable and the networking was considered to be more beneficial.  The discussion afterwards was considered to be useful. 

Suggestions were taken as to why this mentoring is not so popular and the general consensus was that many researchers do not have time, some of the matches made were not considered helpful and there is little faith in the current probationer/new lecturer scheme which is often done at a local informal level and is therefore influences how people feel about the new scheme. 

Themes for the forthcoming networking events are 'the media' and 'careers'.
 The female academic networking meetings are also continuing in parallel with the research staff scheme. Jean Sangster from the Royal Scottish Academy of Music and Drama ran a session on 'voice care and projection' in Dundee on 2nd May. There are two meetings already planned for next semester -  A Post Docs tale' and 'Making your opinion count'.
 Next Steps
C Wilson will contact all mentoring pairs over the next two weeks to gauge how their relationships are progressing, and seek some early feedback.
C Wilson is leaving the University in July for an 11-month career break. Her replacement will continue with her Research Staff projects and attend the forum in her place.
4.  A Feedback from RS-TF Skills Group
GRADskills Research Futures Conference -

Alan Miller on behalf of Ruth Neiland gave his thanks to Catriona Wilson, Charlotte Ryan, Paul Cruickshank and Helen Connaris for their help with the recent GRADskills Research Futures Conference which took place on 11 May.

Attendance was high at the conference.  Quentin Cooper a broadcaster for Radio 4 was said to be very entertaining and speakers from Nokia, the British Council and funding agencies such as the Royal Society Edinburgh and London were thought to be a success.  

It is a planned to hold another similar conference next year, taking a different slant on the idea.  Suggestions for themes and big name speakers are welcome.


Induction -
There will be another postdoc induction/welcome meeting planned for October 2007.
Skills Training Activities –

Ewan Chirnside from Research and Enterprise Services will be holding further learning lunches on subjects such as grantsmanship and how to find funding.  They are open to suggestions and are keen to take requests on areas that researchers would like to be covered and the different speakers which people would be interested in hearing. 

Summer Events -
It is intended to hold GRAD Skills and Staff Development courses over the summer for Research Staff.  Previously these have been held only during semesters. There will be an assessment of what is popular and it is likely that these will be ½ day events as these tend to be more popular.   It was thought that early or late summer would be the best times to hold any events so that they do not coincide with exam or marking duties.

Postdoc Symposium – October 2007
A symposium is planned for October this year which is likely to include topics on research funding/ and research culture over different countries.  It has been suggested that speakers could give interesting presentations which would open many researchers eyes to other opportunities and that the University combine an event that would interact with the Far East/ Europe/ North America and it was suggested that South African Universities would provide a challenging topic.  Suggestions for speakers would be appreciated. 
Public Outreach

The University entered a bid for funding from the intiative, “Beacons of Public Engagement”.  We were unsuccessful but Edinburgh and Glasgow Universities have been shortlisted for the final stages.  It was suggested by Alan Miller that a report of our cultural engagement activities for the Funding Council would be a good way of charing good practise and looking for alternative funding streams to allow us to do more in this area.  

A Scottish Public Engagement Group has been formed to allow universities to engate more with Scotland’s 4 Science Centres.  A KT Working Group has been set up in the University to produce, among other things, to look at ways to better  co-ordinate outreach activities.     It was thought that it would be y helpful to get somebody from Dynamic Earth or Sensations to offer advice.  
It was suggested by Louise Milne that this would work alongside the University’s Equal Opportunities scheme to reduce segregation in the sciences and inspire an interest within Schools.   

It is thought that this would have to be built up within the culture of the University to produce a beneficial knowledge transfer strategy.   
The forum was positive and felt there would be an enthusiasm for the project as long as researchers were offered the opportunity and given the time by Principal Investigators to take part. The only issues that were raised were the concern over the requirements for Disclosure Scotland certificates for employees working with school children and the need for discussions with School Ethics Committees, it was agreed that these may be obstacles which will need to be streamlined.  

4. Second Draft of Harassment and Bullying Policy
The second draft of this policy has now had the information relating to students added and has been altered relating to the feedback noted in the previous minutes.  It is intended that the policy should go to the Equal Opportunities Committee for final approval on 29 May.  Staff Development will then look at the training requirements necessary and set up a harassment training network.  
There was some discussion on how Human Resources would recruit harassment advisers and Louise Milne has confirmed that she is open to suggestions at present.  It is planned to initially contact current members to see if they would like to continue and recruit new representatives to cover the whole University, it is possible that Heads of Schools will be asked to make nominations.  Specific people will be trained to deal with research issues.   

5. Development for Principal Investigators
Alan Miller suggested that a working group be pulled together to create a course for continual professional development for managers.  There was an induction course for new staff organised by SALTIRE last year but this mainly targeted teaching, the course that is required should address issues such as management practicalities, ethics, supervision, finance and employment law.  

There is generally a problem of course attendance of the academics and there was a view expressed that the course should be made compulsory for all Principal Investigators and should have the full support of the Principal’s Office.  Human Resources would be happy to facilitate the working group if chaired by a member of the Principal’s Office.  

It was also thought that a Code of Practice regarding the supervision of post docs containing facts on employment law would be extremely useful.

Alan Miller agreed to discuss these suggestions with members of the Principal’s Office.  

6.  Gender Equality Scheme 

Recent legislation that came out in April states that the University has to have a Gender Equality Scheme in place by 29 June 2007.  All public authorities are required to do this in order to try to eliminate the potential for harassment and bullying within a gender bias.  The University will have to show that it has produced action points and has made an improvement.  

There was a discussion held on whether promotions for women would be considered but recent statistics show that there is no evidence that women do worse than their male counterparts in promotions.   The lack of senior women and female academic role models was also discussed.  

8  Postgraduate status/recognition with regard to supervision of undergraduates/postgraduates
The amount of teaching work that researchers take on for undergraduates was discussed, there was a general feeling that although you may be able to add the work to your CV there was no recognition within the school which was considered to be damaging to morale.  There is also a time issue which is not recognised.   Alan Miller confirmed that most of this teaching would be voluntary and whether these hours would be counted in the teaching formula for payment would be up to the Head of School to interpret.   
The suggestion was made that researchers could be named as a first or second supervisor on undergraduate projects, this was not thought to be possible as the assistance they offer is considered to be informal.  

A further suggestion was made that the researcher could be included in the information regarding the initial project choice. Alan Miller had no objections to this and thought it could be mutually beneficial both post graduates and undergraduates, it was felt that the researcher would have to have a significant contribution to the conception of the project if this was to be appropriate.

Alan Miller has agreed to discuss these issues with the Vice Principal of Teaching and also with the University Deans.  
9. AOCB

Maternity Leave Policy

Louise Milne confirmed that Kathryn Tait, HR Officer, will be looking at the Maternity Leave Policy with regard to updating the details relating to fixed term staff members.  Currently it is thought that the impact of having a contract end date during maternity leave is not clear and the University needs to ensure that these members of staff do not suffer any detriment to their benefits. 

European Charter

Natalie Ridge confirmed the European Charter document will be recirculated to the forum prior to the next sub-group meeting in order that the forum can make any comments. 

Unfair Dismissal Case – Biggart v University of Ulster

Natalie Ridge brought to the attention of the forum a recent unfair dismissal case in which the University of Ulster had dismissed an employee by stating that it was ‘inappropriate to redeploy as 
every post has to be re-advertised’.  This was thought to be an extreme case and not in line with how the University of St Andrews operates. 
RAE 2007 
Alan Miller reminded the forum that the RAE is now on it’s final stretch and many researchers with  their own external funding and Principal Investigators will be working hard trying to get papers included for the 2001-2007 publication panel.  

As future research assessments are likely to change over to a more metric based system, the process is likely to be more continuous rather than the current 5 to 7 year cyclic.  It is likely that there will be less academic posts available in the UK until the outcome of the RAE 2008 is announced. 

10.  Date and Time of Next Meetings. 
The next meeting of the Research Staff Forum will be held on Tuesday 2 October 2007 at 2.00 pm in

Seminar Rooms 4 & 5, Gateway Building. 

The next meeting of the Subgroup will be held on Tuesday 13 November at 2.00 pm in the Hebdomadar’s Room on Tuesday 13 November at 3.00 pm.   Meetings of the Forum have been scheduled next year for Tuesday 15 January and Tuesday 13 May, to be held at 2.00 pm in Seminar Rooms 4 & 5, Gateway Building.
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