Research Staff Forum Minutes
Report of the meeting of the Research Staff Forum held on Tuesday 2 October 2007

Attendance:  Prof. A Miller, Ms L Milne, Dr N Ridge, Ms L Neville, Dr U Schwarz-Linek, Dr S Jain, 

Dr C Peters, Dr L Burt, Dr G Smith, Dr H Nefs, Dr R Neiland. 
Apologies: Dr J Konig, Prof. M Bird, Dr P Cruickshank, Dr P Hibbard.
Agenda

1 Minutes of Previous Meeting – Tuesday 15 May 2007
Discussion

Item 2.  N Ridge requested a further explanation for Item 2 in the minutes which related to PIs finding the time slots for seminars and training disruptive.  It was explained that even though a request had been made not to hold seminars out of working hours, some PIs were still grumbling about the practicalities of doing this. 
Changes

Item 4 – Public Outreach – With regard to the statement which referred to concerns over the requirement for Disclosure Scotland certificates the committee requested that the minutes read as ‘these may be obstacle which will need to be addressed.’, rather than ‘streamlined’.
A question was raised at this point, as to whether if researchers are going out to Schools do they need to be disclosed if the teacher is present.  Louise Milne confirmed that as long as a risk assessment is done and the situation reviewed, if the teacher is present researchers will not need to be disclosed.

Louise Milne has confirmed that due to recent changes, a policy will shortly be introduced and disclosures will need to be made as early as interview stage.

Updates 
Item 8 – Postgraduate status/recognition with regard to supervision of undergraduates/postgraduates.

Alan Miller confirmed that he had discussed this issue with the Deans and the Vice Principal of Learning and Teaching, it was suggested and agreed that he write a letter to the Schools reminding them to give recognition to the contributions which researcher staff make towards supervising students.  It is thought that one way of showing recognition would be to appoint researchers to examining committees.  Any agreement on extra payment would be left for the School to decide at local level.  
There does appear to be some differences in the way each of the Schools deal with supervision of postgraduate work.  It was noted that in Physics and Astronomy there is a formal process where all contributors (including research staff) are listed as supervisors, whereas in Geography and Geosciences it is only the academic staff that are listed  It was confirmed by Alan Miller that there would be no reason for researchers not to be listed alongside the academic. 

The minutes were approved. 
2 Matters arising

Gender Equality Scheme

Louise Milne confirmed that the new Gender Equality Scheme has now been approved and published on the Human Resources website.  The first meeting of the Gender Equality Working Group is scheduled to take place on Friday 5 October 2007.  

RAE

Alan Miller updated the committee on the forthcoming RAE submission, the submission date is the end of November and we are now in the final stages of preparation.  The results will not be published until December 2008.  This will probably only provide one year of funding, before the data is then based on a metric system.
Alan Miller had attended a recent HEFCA meeting which included a workshop on the future of research assessment.  It is likely that in future bibliometric information will be important for SET subjects and Medicine.  Alan Miller had been impressed by a group from Leiden University, Holland, who had a system for judging quality from publically available citation data, splitting these subjects, 6 main categories, broken down into 600 sub categories to come up with a quality factor relative to the rest of the world.  This will probably be run as a parallel exercise next year to see if this gives a similar outcome to RAE 2008 to avoid large swings in Quality Research (QR) funding. 

3 Development programme for Principal Investigators

Mr Mark Butler, Secretary and Registrar, amongst others, gave a presentation at the recent Supervisor Update Session, with reference to issues relating to the management of research staff (see section 6 below).  This was attended by approximately 80 supervisors/PIs who were asked to think about the training that they would find most relevant/ focussed and make specific suggestions.  When asked at the event if they thought that they needed “management training”, few Supervisors replied positively publically, however R Neiland confirmed that the Update feedback indicated that many of the younger researchers had noted that they would find this beneficial.  

The learning lunch was thought to be a very useful model for training.  It was thought by the committee that it would be beneficial to arrange a discussion of a small key group of people to meet to discuss ideas of how we focus on doing this and what training would be of interest .  A suggestion was then to move forward with focus groups which would be facilitated by Staff Development. 

4 Update on mentoring scheme

L Neville recently met with Lorraine Walsh who is the colleague leading the Dundee side of the mentoring scheme.  Members have taken part in the Dundee online reporting pool which has generated feedback with a 38% return.  The mentees were finding it a positive experience as it helped them set goals and maintain motivation; the mentors appreciated finding out about other areas, people and sharing ideas.  The network sessions were felt to be helpful. Although around 50% of the respondents had not yet attended, they will be continued.  At present there are 5 mentees unmatched at St Andrews University and 12 unmatched at Dundee University. A fuller evaluation will be done at the end of the year.
Research Staff Mentoring Meeting – 9 October 2007

Female Academic Mentoring Committee – 24 October 2007 
Professor Katharine Perera will be speaking; she is the former pro-vice chancellor of the University of Manchester and the Director of the Women in Leadership committee.  Further information will be placed on the Friday memo and will be e-mailed to a contacts list.

Women’s Science and Enterprise Awards – 6 February 2008

5 Feedback on the Supervisor Update session

Dr R. Neiland reported that the first Supervisor Update Session of this academic year took place on 17th September 2007 from 12noon-14.30pm (including lunch).  It focused on the topic of supporting Supervisors in their role as “managers” of PhD students and Postdoc Fellows, and featured three keynote speakers:

· Prof Christopher Smith on “The Role of the Provost of St Leonard’s College”

· Dr Iain Cameron (Head of RCUK’s Research Careers & Diversity Unit) on the RCUK Revised Concordat for Researcher, 2007

· Mr Mark Butler (University Secretary & Registrar) on tools and strategies for successful staff management

The update was attended by approximately 80 supervisors/PIs, half of whom were from the Arts & Social Sciences, and half from the Sciences.  There were representatives from all academic Schools across the University.  In addition to the presentations, the Supervisors were asked to discuss three questions:

1. How could the recruitment of research students and staff to St Andrews be improved? (answers: more bursaries; recruit students by getting them to visit via open days; better library; advertise PhD studentships earlier; summer projects; be internationally renown in your field to attract more students)

2. Is a research-only career a false expectation/aspiration for today’s Postdoc researchers?  Does the Concordat help or hinder this perception? (answers: yes it is a false aspiration in academia; perhaps Concordat raises expectation of research career; Concordat lacks specific recommendations as to implementation; Postdocs need to enhance skills to establish their own career; PIs need to be realistic with Postdocs about how competitive it is to get into academia; recognition that not all Postdoc training leads to academia – eg. Postdocs can go into R&D in Industry; teaching-only career equally difficult). 

3. What should be the PIs responsibilities in terms of the career development of his or her research staff? (to help Postdocs/PhDs develop skills in their own field; make Postdocs aware of fellowship deadlines and international conferences; introduce them to other groups; give them more responsibilities to enable them to develop skills; encourage more involvement with College Life).

Feedback from the Supervisor Update Session was mostly extremely positive about Prof Smith’s talk – staff were interested in hearing about his vision for St Leonard’s College and student recruitment.  Many PIs found Dr Cameron’s and Mr Butler’s talks too general, and weren’t sure why they needed to know so much about the Revised Concordat or the current consultation process.  But it has stimulated a lot more discussion by some academic staff about their responsibilities with regards to Postdocs. Also, several staff asked on their feedback forms whether more training could be provided by the University for Supervisors e.g. “how do individual academics improve how they manage”, “what happens when things go wrong – responsibilities of supervisors”, “practical advice on day-to-day supervision “ “good and bad experiences of PIs”, “management of PhD students – especially in Arts Schools where there are few Postdocs”.   One Supervisor had suggested “training” such as the “learning lunches” which have been run by RES and the committee agreed that this  could be a very useful model for such Supervisory training.  It was agreed that a sub-group of staff should be formed to discuss further ideas and formulate plans for how training for supervisors should be arranged and what it should comprise (eg. financial ,  ethical etc). This will be organised by Mrs Lynne Neville from Staff Development, and could include support staff, new Supervisors and senior, more experienced PIs. 

6. 
Update on the Concordat to Support the Career Development of Researchers
The link for the draft concordat policy (http://www.rcuk.ac.uk/rescareer/rcdu/careermanagement.htm) was sent out to members of the Forum on 25 September, there was no feedback.

Louise Nixon, Human Resources, and Ruth Neiland had attended a recent concordat consultation meeting in Edinburgh where many issues were raised.  There was general concern that the need for redeployment and the need for excellence were in conflict and it produced mixed messages with what it was trying to achieve.  There were issues over role definitions, redundancy, identification with individual projects and how realistic/achievable if this is to develop research in other parallel areas.  Louise Milne will check to see if it is possible to circulate these notes to the panel. 
Alan Miller had attended a meeting of the 1994 Group where the concordat was discussed – 

It was recognised that the concordat appears to view postdoctoral research staff as if they are in a training period, an extension of a PhD.  

There was criticism that this view is driven by research councils but the research councils are not providing funding mechanisms to help career development.  Although they had introduced the RCUK Academic Fellow positions they have not announced any intention to continue these positions after the next round of Fellows are distributed. The last round will offer the last 200 positions available from the original 1000 available for the UK.  

There were also issues relating to NERC research centres where they are changing the contractual terms of some of the research staff employed by NERC, moving responsibility for redundancy on to the University. 

Post meeting note: The 1994 Group’s response to the Concordat consultation was circulated to the Forum on 4 October.
No conclusion was reached, there is no commitment either way from the draft document; it provides different messages on how we should implement and balance these issues. 

7. Update from Dr Ruth Neiland, Director of GRADskills

The meeting of the Research Staff and Teaching Fellow Skills Working Group which should have been taken place prior to this Forum had been postponed until 22nd October, but Dr Neiland was able to update this committee on GRADskills activities that would be discussed at that meeting, as follows:

GRADskills Research Futures Conference – The second annual conference, was held on 11th May 2007 at St Andrews featuring a wide range of speakers including representatives from the Research Councils, Learned Societies, Industry, policy advisers, knowledge transfer experts, and academia.  300 participants attended, about a third of whom were post docs. It was well received and the next conference is scheduled for 30 May 2008. 

Post Doc Summer Programme – GRADskills ran a summer programme for Postdocs in 2007 for the first time.  It comprised courses on writing skills, networking and assertiveness, and career development as well as 45 minute long, 1 to 1 advice sessions for individual researchers.  The feedback was very positive and a summer programme will again be held in 2008.  

Networking Events – continuing the series of Networking Events organised for Postdocs  from St Andrews and Dundee, the third event on “Researchers & the Media” took place in St Andrews on 25th July with speaker Dr Bernard Dixon, past Editor of New Scientist; and the fourth is scheduled in Dundee on the Empress Report and Career mapping on 9th October.   

GRADskills Postdoc Questionnaire - A questionnaire was distributed to all Postdocs over the summer to ask what they would like to have included in the GRADskills programme in future. Although the level of return was disappointing (< 10%) the results have been used to inform the design of the GRADskills programme for the coming academic year.  

Postdoc Symposium – 17 October 2007 

This year’s Postdoc Symposium will focus on “International Research & your career - international research funding, opportunities and experiences”.  

The guest Speakers will be: 

Prof Ian Halliday, President of the European Science Foundation

Dr Brendan Barker , The Royal Society

And members of academic staff within the University of have international experience -

Professor Neville Richardson

Dr Maarten Van Ham

Dr Klaus Zuberbuhler

The event is taking place in the Gateway and will be followed by a wine reception.


      Welcome Event- 17 October 2007

A Welcome Event for new Postdocs will precede the Symposium this year. Speakers will include Prof Alan Miller, Vice Principal Research, Mrs Louise Milne, HR; Dr Ruth Neiland, GRADskills Director; Jon Purcell, Library Director; Paul Brown, Careers Director; Dr Heather McKiggan-Fee, Saltire; Dr Clare Peters, Geography & Geosciences Postdoc Rep.  This will be an hour long event, followed by lunch.  Invitations have been sent out by Staff Development and reminders will follow to encourage more new Postdoctoral Research Staff to register..
Knowledge Transfer Conference – 4 April 2008

This conference is being organised by St Andrews (GRADskills) on behalf of the Universities Scotland Research & Commercialisation Committee Research Training Sub Committee.  The conference will include discussion in three broad areas of KT: economic development, public policy, and cultural engagement.  It will aim to address questions such as how should we best be developing KT policy & practice in Scotland and what opportunities are available to enable early stage researchers to engage with KT?  The Scottish Funding Council have already committed to £5000 as sponsorship for the conference.  Other sponsors will be the, UK GRAD Scottish Hub (£2000) and the University of St Andrews.  Sponsorship will enable delegates to attend for free which it is hoped will encourage many postdocs to attend.  The programme is currently being finalised and influential speakers such as Prof Anne Glover (Chief Scientific Officer for Scotland) and Prof Ian Diamond (Chief Executive of ESRC) have already been invited to attend.

GRADskills Postdoc Programme, 2007/8

The postdoctoral programme for the coming academic year is now being advertised on the GRADskills website. There are approx. 60 Postdoc courses scheduled between October 2007 and May 2008 and research staff are already making bookings.

THES Award 

Dr R Neiland announced that GRADskills has just been shortlisted by the Times Higher Educational Supplement for the national award of “Outstanding support for early careers researchers”.  The winner will be announced at the end of November 2007.  The group offered their congratulations to the GRADskills team.

8. Career Research Online Survey

This is an anonymous survey done by Bristol University regarding subjects relating to researchers such as career development, terms and conditions and working conditions.  This year’s survey has already been run.  It was thought that it would be a good idea to take part in next years survey. 
The next survey is likely to be run in the first half of 2008, it will be co-ordinated across the UK and the results compared to other Universities.  The deadline dates will need to be decided and it is thought that we can advertise on the Friday memo, the incentive for researchers would be that their opinions on issues relating to post docs would be noted nationally.  

Louise Milne will investigate whether it is possible to get access to this year’s result.  

9. Elections of Research Staff Representatives

Elections should take place every year, but this year there have been several members who have left so it is happening gradually.  
It was suggested that a member of the Dundee University Research Staff Forum be invited to attend the next meeting. 

It was discussed at the Forum that some financial incentive could be given to the School representative, the sum of £200 was discussed, to be used to fund an event which promotes the Forum within the School, perhaps a lunch event, with speakers.

Alan Miller will issue a reminder to Heads of Schools that these elections should take place every year and that they will be responsible for them and will discuss the mechanisms for  payment method at the next Skills Meeting. 

10. Update on Harassment & Bullying Policy

The new policy is to go to the Staff Committee for approval.  Lynn Neville is gathering information on trainers for the new contact network.  Human Resources will be advertising this month for volunteers via the Friday memo, they will be looking for a good spread across contract types.  The policy will then be launched and will be well publicised.  A network will be created, regular meetings will be held where contacts can raise problems on an anonymous basis.  As this is a joint policy with Student Support Services a meeting will be held with Chris Lusk on 4 October. 

11. Update on University strategy and public engagement of research

Alan Miller created a Knowledge Transfer Working Group which has met three times over the spring and summer with the remit to develop a university KT strategy.  Outreach forms part of KT and an updated listing of “cultural engagement” activities across the university has been compiled.    Alan Miller will make this available to the Forum.  One highlight was the Royal Society Summer Exhibition held in London at which Professor Ann Magurran and Dr Klaus Zuberbuhler and their research groups presented displays which had a huge amount of coverage and positive exposure for the University.
A Scottish Science Research Engagement Group has been created which includes 5 Vice Principals of Research and senior respresentatives from the 4 Scottish Science Centres.  The group will meet every 6 months to discuss co-ordinatation of outreach outreach activities between the universities and the science centres. 
It was suggested that Schools could hold open displays over lunchtime in the Gateway and FifeEx could be commissioned to organise this.

12. Information on European Research Area – Green Paper

The link for the Green Paper (http://ec.europa.eu/research/era/index_en.html) was circulated on 25 September, there was no response.

The Green Paper concentrates a lot on the mobility of researchers, looking at if it is possible to break down visa issues, make it easier to set up bank accounts and social security numbers, etc, which are big hurdles within the UK. It was not well received as it proposes centrally managing research on the basis of efficiency and avoidance of multiplication of effort by pushing funding in certain directions.  It is implied that this would work as it does in the US which is very successful in research, but it is not tradition in the EU for researchers to raise their own money and fund themselves as in the US. 
As with the concordat it raises the issue of the new legislation with fixed term/standard contracts.  These procedures do no solve the issues and problems as there are so many stakeholders each with separate agenda’s  meaning that it is the law verses academia.

13
Update on the standard/open ended contract transfers

Louise Milne is working on reports and statistics and will circulate the results in due course.  There have been at least 70 members of staff transferred to standard contracts initially and this is continuing.   The University should be limiting the use of fixed term contracts, so any fixed term extension will have to be justified and consideration given to putting the individual on a standard contract.  Louise Milne confirmed that Human Resources will still manage the end dates for project cost centres.  
G Smith raised the issue that many researchers did not see any advantage to having a standard contract as their contract is still reliant on the funding available.
The employment legislation conflicts with the aspirations of the concordat document and the University’s policy to have as many post docs as possible, there appears to be no solution to this.  Alan Miller stated that he believes there is not likely to be real changes until we have a different funding environment that would create  clear career route for research only staff. 

A question was asked whether there will be any difference in the redundancy arrangements for a researcher on a standard contract.  Louise confirmed the only difference is that if you are on a standard contract you are legally entitled to 3 months notice whereas on a fixed contract the contract simply expires.  All new researchers will be on a 1 month notice period due to harmonisation under the Framerwork Agreement.
14
AOCB


There was no further business.

15
Date and time of next meeting

The next meeting of the Subgroup will be held on Tuesday 13 November at 3.00 pm.   Meetings of the Forum have been scheduled next year for Tuesday 15 January and Tuesday 13 May, to be held at 2.00 pm in Seminar Rooms 4 & 5, Gateway Building.
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