University of St Andrews  

Grading Review – Head of School/Unit Comments
This form should be completed by the Head of School/Unit.  

Before completing please refer to the Grading Review Policy & Procedure 
	Role Holder Details 

	Role Holder Name:
	

	Job Title:


	

	School/Unit:
	


	Line Manager Details

	Name:
	

	Job Title:


	


Head of School/Unit Comments


[image: image1]
	2. Please detail why the requirements/demands of the role have changed (e.g. restructuring within School/Unit, redeployment of duties, change in business need etc) and comment on how this fits in with the overall strategic plans and objectives of the School/Unit including any efficiencies made as a result of these changes: 





[image: image2]

	4. Please provide names and job titles of any other individuals doing the same/comparable role within the School/Unit:  




	5. If necessary, please provide any other information to support the grading review case: 

(this should not relate to the performance of the role holder):



Signed…………………………………………………………………………...Date……………………………
Please ensure that you attach an up-to-date School/Unit organisational chart complete with staff names and job titles for the section /department to which the role belongs. 

Return Details 

Please forward this form, in pdf format or with electronic signature, to workforce@st-andrews.ac.uk along with an organisational chart.   Please ensure that you retain a copy of the documentation for your own records.

1.  Please list main changes to the role.  





3.  Please detail any impact these changes have made to other members of staff within the School/Unit.
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