University of St Andrews

Contract Research Forum

Report of the meeting of the Contract Research Staff Forum held on Wednesday 4 May 2005.

1
Minutes of Previous Meeting


The minutes were approved.

2
Matters Arising


Louise Milne to follow up with Fleur Davey to ascertain whether she has had any success regarding a representative from SMRU joining the Forum.

3
Introduction of New Skills Co-ordinator

Dr Ruth Neiland, the new Postgraduate Skills Co-ordinator was introduced to the Forum.  She gave a brief history of her background and explained her remit and responsibilities.

Dr Neiland will be responsible for the implementation of the programme of generic skills training for postgraduates and contract research staff.

Currently, postgraduates are allocated 10 days per year for appropriate skills training and 5 days are allocated for contract research staff in the research grants from the research councils.

Dr Neiland said that she would be open to suggestions for future training events.

4
Feedback from the CRS/Teaching Fellow Event 


Feedback was given on the event that took place on 4 March 2005.

65 people attended.  Feedback was gathered using the evaluation forms and the comments from the breakout sessions.  There was good interaction between the attendees and the speakers.  The attendees also felt that it was a good opportunity to meet other contract research staff and teaching fellows.

The Science and Arts Career Paths talks were the best received and the Managing Your Future talk was the worst received.  The discussion groups were also popular with the proviso that the feedback that was given in the groups is taken note of by the University.

88% of participants thought there should be regular similar events in the future with once a year being the most popular time period.

Feedback from the Teaching Fellows indicated that they would like their own Forum.  They also felt that they did not have sufficient time to attend courses.  Keith Brown, the Master is looking into the Teaching Fellow issues.

The Postgraduate and CRS Skills Working Group is also looking at the feedback from the event to inform the future content of training.  It was agreed that a report from the next Skills Working Group would be tabled at the next Forum in September.

The issue of hourly paid staff not having a platform was raised particularly those individuals who get term time contracts only and have been here for some time.  It was agreed that Human Resources would have a look at this issue whilst compiling the HESA information.

A vote of thanks was given to those involved in organising the event especially Helen Reddy. 

5
Payment for CRS who Teach.  An Update.

The following is going out to Heads of School for comment:

It will be standard for contract research staff to teach up to 6 hours per week on a voluntary basis without getting paid for it.  However, if any emergency teaching is required, this will automatically get paid.  If an individual teaches more than 62 hours in a given year then they will get paid for it.

Preparation time is to be clarified.

Once the prep time is worked out, approval will be sought and hopefully the above will be in place for next session. 

6 Issues Raised from the CRF Sub Group


A

School Constitution/Council and CRS Representation

Alan Miller explained that the School Constitution/Council is nearing completion and will be going to the University Court for approval.

It seems that it varies from School to School whether there is a CRS representative on the School Council or not.  Some debate ensued as to how the CRS staff should be represented on the Council but it was agreed that the most sensible option would be for the CRS representative to do it to keep the Council membership at a reasonable number.

Since this Forum met, it has been confirmed that the School Constitutions have been rewritten to specifically include one CRS representative on the School Council.

B

Academic Freedom and Academic Status

The issues of what is academic freedom and why CRS are not considered to be academics were explained by Alan Miller.



The definition of academic freedom is to be free to publish and express controversial views on their areas of expertise that are not necessarily shared by colleagues.  However, it does not allow for comments that libellous or unlawful.



Academics are those employees who have their own independent activity, Royal Society Advanced Fellows are included in this but CRS have always been excluded.

C

Re-examination of the PI Element of the Forum

The fact that CRS are not considered to be academics is a historical thing that is to be addressed by the Framework Agreement.  There will be Academic (Research), Academic (Teaching) and Academic (Teaching and Research).

The issue of the composition of the Forum was discussed, specifically the question of the number of PIs on the Forum.  There was some debate as to whether the number of PIs needs to be reduced, however there was a mixed response to this.



It was agreed that this matter would be referred back to the CRS Sub Group for further discussion.

7
Information Update


Alan Miller gave the Forum an update on SRIF3 funding.


£6.8/9 million is available from SHEFC for the Scottish Universities.  The way the funding is allocated is dependent on research council income.  St Andrews University does quite well in the allocation of funding considering its size.  The funding is used to update the University’s existing out of date facilities.


Heads of School can bid for funds to make improvements and Alan Miller along with the Director of Estates visit the Schools so that costing proposals can be put forward for consideration.  The bids are prioritised and within the next couple of weeks, they will decide what proposals should be presented to SHEFC.  SHEFC then go through a refereeing process, taking advice from the Research Councils as to how feasible the proposals are.  It will be April to July 2006 before anything happens.


It looks as if the SRIF funding is going to continue every 2 years for the foreseeable future as there will be a SRIF 4.  As a lot of work in the updating of out of date facilities may be complete by the time SRIF 4 comes round so they may start to look at new builds.

8 Draft CRS Guidance Document


This draft document was distributed for consideration by the Forum members, with comments to be made to Louise Milne by the end of May.

9 AOCB

It was brought to the attention of the Forum that SHEFC had produced a report on Contract Research staff for 2004/5 which is available on www.shefc.ac.uk.

Information was given about RCUK Academic Fellowships.  They give a better career structure for successful candidates and bring forward a feeling of security.  There has been 1000 awarded in the last 5 years.  St Andrews had to bid in 6 areas and was awarded Fellowships in 5 of these areas which resulted in 9 Fellowships.

The Fellowships were awarded through open competition to the best candidates.  The successful candidates are put on the Fellowship for 5 years and get a permanent contract at the end of the 5 years subject to performance.

The University is given funding for the first 3 to 3.5 years of the Fellowship but has to fund the remaining years itself.

It was brought to the attention of the Forum that the existence of the Fellowships was not that well known within the School of Chemistry and one individual found out too late and could not apply for one.  Alan Miller assured that the next time the University bid for the Fellowships (in two years time), the internal advertising of the posts would be more effective.

It was agreed that a summary report of the Forum’s activities would be produced for the October/November sitting of the Staff Committee.

10 Date and Time of Next Meeting


The next meeting will be held on Tuesday 20 September 2005 at 2pm.  Venue to be confirmed.

Louise Milne

Human Resources Officer

