University of St Andrews

Contract Research Forum

Report of the meeting of the Contract Research Staff Forum held on Wednesday 26 January 2005.

Present:
Prof A Miller (Convenor), Ms M Stewart, Dr S Lewis, Mrs L Sillar, Dr N Ridge, Dr N Barraclough, Dr G Smith, Mr P Cruickshank, Dr P Hibbard, Dr I Walter, Mr J Spencer, Dr L Thomas, Prof M Ritchie, Dr J Scanlan, Dr A Finch, Dr J Clark, Dr G Kirby, Dr R Armstrong, Dr M McRobbie, Dr F Davey.

Apologies:

Mrs J Gowans

In attendance:
Miss L Milne, Dr H Reddy, Miss C Wilson

1
Minutes of Previous Meeting

Minutes of the previous meeting on 22 September 2004 were approved.  However the Forum did debate at length the issue over the shortfall in funding on grants and the waiver of overheads on funds procured from elsewhere to cover any shortfall. 

The Vice Principal (Research) advised that he considered it to be a matter of discussion between the PI and the Head of School with regards to overheads.

Matters Arising

i
Promotions Procedures - if any member of the Forum felt that any changes should be made to the promotions documentation then they should contact Louise Milne in Human Resources before June. 

ii
Payment for Teaching – feedback on this topic will be made at the Forum in May.

2 Update from the CRS and 3rd Year Postgraduate Skills Working Group

The Forum received a verbal update from the Vice Principal (Research) on this working group which had its first meeting on 15 November 2004.  The Group was created to formulate ideas for a training programme for CRS and 3rd year postgraduates.  It brings together a wide range of people from different areas within the University (Careers, staff development, HR, SALTIRE, Principal’s Office with CRS, Teaching Fellow and postgraduate student representatives).

Input is sought from CRS to ensure that the University is taking the correct approach to CRS training.   Generic training is already being offered to staff, but the specific training needs of CRS need to be highlighted.

Careers, Staff Development and SALTIRE have courses already that could feed into this programme but differing requirements of inexperienced and experienced postdocs need to be taken into consideration.

A credit based Career Development certificated system for undergraduates has been set up by Careers, however some members of the Forum were not sure how appropriate a certificated programme would be for CRS e.g. would it have any meaning in another University, would it be taken seriously etc.

SALTIRE, Careers and Staff Development are keen to work with CRS reps to ensure that the training programme is relevant to CRS.

The new Skills Co-ordinator will shortly be appointed to take forward this programme for both postgraduate research students and CRS.

Supervisor briefing sessions are currently being arranged and all supervisors of 1st year PhD students will be required to attend and others encouraged.

Comments on the above would be welcomed and should be sent to Human Resources.

3 Taking Forward the CRS Event

The Forum was advised that the above event would take place on Friday 4 March at 2.30 pm in Gateway Lecture Room 3.  It will also be open to Teaching Fellows.

Dr Sara Shinton has already been booked for the event.  She is the author of a major study on first destinations for PhDs called ‘What do PhDs Do’.

Other ideas were discussed as some advice was needed as to what the event should contain.  

Volunteers were requested from the Forum to participate in a short-life working group to get the event up and running.  A few people volunteered and it was agreed that we would also ask Teaching Fellows on to the group.

4 How the Research Assessment Exercise may affect CRS

The Vice Principal (Research) gave a verbal report on the RAE 2008.

It would be unlikely that CRS would be entered into the RAE as independent researchers.  A list of CRS was included with the submission in 2001 and we would expect the same in 2008.  

He explained that SHEFC QR funding was based on RAE results.  The old grading system has been abolished and there is now a 4 star system with 1 star equalling national recognition and 4 stars being exceptional.  Gradings will be averaged out over the whole submission to give a grade point average, e.g. 2.4 or 2.5.

Income and prestige is highly dependant on the RAE and we now have to have a strong focus on this, it is the quality of research output that really counts.

The Master and the Vice Principal (Research) will be regularly interviewing Heads of School and Directors of Research to find out how Schools are progressing.

5 Full Economic Costing – An Explanation

The Vice Principal (Research) gave a verbal account of this major change.

fEC will mean that overheads will essentially disappear after this September and more detailed figures will have to include all research costs.  Use of estate, research labs, replacement of estate, costs of registry and library etc will all be factored in to fEC.  Salaries for the PIs will also be included in the costing exercise.

A series of working groups have been set up to try and smooth this process.

The university is currently waiting to find out how much of the cost will be paid by the Research Councils although it is likely to be 80% with the rest coming from QR funding.  This should, in fact, be more than we currently receive.

There is an event on fEC on 16 February 2005 which is open to anyone who is interested.

The government is hoping that all bodies will eventually pay fEC e.g. charities and EU funding.   This has not been successful at the moment but the debate is ongoing.

6 Feedback from the first CRS Representative Sub Group

The first meeting of the above group took place and the consensus of the representatives who attended was that it was a good idea and would allow discussion in a more informal setting.  It was made clear that this group needs to be owned by the representatives and not management/HR.

A few more meetings will take place to see if it is worthwhile to continue with them.  They will occur approximately 4 weeks prior to the CRS Forum and a draft agenda for the Forum will be made available for discussion at the meeting.

It is unclear how the group will be set up in terms of a chair or a note taker.  It was suggested that perhaps a different person take notes at each meeting.

The size of the CRS Forum was discussed and it was suggested that perhaps only a few representatives need to attend the Forum.  Individuals could be nominated at the Sub Group to represent the group at the Forum.  This is something that needs to be discussed further.

7 The formal process for CRS staff who are approaching the end of their contract

Louise Milne gave a brief account of the required procedure to be followed when individuals are coming to the end of their fixed term contract.

Due to recent legislative changes under the Employment Act 2002 (Dispute Resolution) Regulations 2004, we must offer a meeting and the right of appeal to any individual on a fixed term contract whose contract may be coming to an end.

The procedure is summarised as follows:

1. 6 months prior to the expiry of an individual’s contract, HR will send a letter to the individual and a letter and form to the PI/Head of School responsible for the individual.

2. The PI/Head of School should complete the form indicating whether the individual’s contract is to be extended, expire or whether they are unsure at this stage, and return it to HR within 4 weeks.

3. The PI/Head of School should arrange a meeting with the individual within 6 weeks of receiving the letter from HR.  At the meeting, it should be explained to the individual why their contract is coming to an end and give them the opportunity to raise any issues.

4. After the meeting, the PI/Head of School should send a letter to the individual including the right of appeal if they feel that they have been treated unfairly and forward a copy to HR.

8 AOCB

It was raised that, perhaps, a representative from SMRU should be invited along to the CRS Forum.  This was discussed and it was pointed out that since SMRU is part of Biology that it may be appropriate for the Biology representative to represent SMRU as well.  It was suggested that the Biology representative would investigate how efficient the communication channels are between Biology and SMRU before a decision was made on whether or not to have a representative from SMRU.

9 Date of Next Meeting

The next meeting will be held on Wednesday 4 May 2005 at 2 pm in the Senate Room

