University of St Andrews

Contract Research Staff Forum 

Report of the meeting of the Contract Research Staff Forum held on Wednesday 22 September 2004.

Present:  Prof A Miller (Convenor), Dr I Walter, Prof B Roberts, Prof M Ritchie, Dr G D Smith, Dr J Morrison, Dr G Kirby, Dr A Finch, Dr L Thomas, Mrs J Gowans, Dr N Ridge (AUT), Ms M Stewart, Dr A Laidlaw, Dr A Greene, Dr L Gray.

Apologies:  Mr P Lindsay, Mr P Cruickshank, Mrs L Sillar, Dr A Armstrong, Dr L Gray, Dr T Kelsey, Mr J Spencer, Dr P Hibbard, Dr A Wilkinson, Mr A Richards, Prof A Riches, Prof J Chadha, Dr T Makarenko, Dr J Scanlan, Dr J Morrison.

In Attendance: Miss J Kearns

1. Minutes of Previous Meeting

The minutes of the previous meeting on 22 March 2004 were approved.

Matters Arising

(i) Fixed-Term Contracts– it was confirmed that the new regulations will start applying in 2006 and that work was continuing to update the Code of Practice and gather information from other institutions about their approach to the issues.

(ii) Promotion Procedures – it was confirmed that the majority of changes recommended by the Forum had been approved by the Promotions Review Board and that any further comments should be submitted to Human Resources by mid-October.  It was agreed that an amendment should be made to the wording relating to Research 1B and that the amended Appendices should be circulated for comment.

(iii) Contract Research Staff Event – it was confirmed that the working group would be meeting again to finalise the programme for the event and that Staff Development had been asked to provide support in organising it.  It was recommended that the event be held in the November Reading Week.

(iv) Payment for Teaching – the revised proposal was explained and it was confirmed that some Schools felt it was not viable for all teaching by CRS to be paid.  It was suggested that a system was set up to provide emergency teaching cover (paid) and that a threshold was set in relation to total teaching weeks in the year.  These proposals would then be sent to Heads of School for their comments.  In addition, it was agreed that CRS would be canvassed to gather information on their experiences and their opinion on the level of any threshold.  Schools would also be contacted to gather information on the current levels of preparation time allowed and any variations to this dependent on the type and frequency of the teaching.   

2. Update on new provisions for postgraduate and CRS training 

The Forum received a verbal report from the Vice-Principal (Research) on the new training programme being provided for postgraduate students from this year.  It was confirmed that the programme would be rolled out initially to Year 1 students, then to Years 2 and 3 and that there would be a need to integrate Year 3 training with current Staff Development training programmes for CRS.  Expected levels of training provision had been set at 2 weeks for postgraduate students and 1 week for CRS.

It was noted that additional funding was being provided through the Research Councils but that there had been some initial difficulties in administration.  It was not yet clear how additional funding for CRS training would be provided.  It is assumed that it will come from the Research Councils as a single payment based on our overall grant income.

It was confirmed that the Careers Advisory Service in partnership with SALTIRE had run seven courses for CRS and that feedback had been positive.

3. Results of the 2004 CROS Survey

It was confirmed that the survey would be run every two years and that it was too early to see the effect of changes made after last years survey. 

A.O.C.B

A concern was raised in relation to funding of salaries and problems caused by a shortfall in funds when costs are being fixed by the funding body.  It was noted that full economic costing would be introduced from September 2005 and that this would ensure that all costs were built into an application for funding.

Post Script to the above matter

Professor Alan Miller has now discussed what happens when there is a shortfall on a grant to cover a post-doc salary with Ian Robertson, Head of Management Accounts, Finance.  Mr Robertson has advised that finance will look for options of funding from another grant of the same PI if there is going to be a shortfall.  This often comes up with a solution.  However, the PI will be informed before action is taken since there may be no justification from the funder's viewpoint.  If this does not provide a solution then the School's budget must cover the shortfall.

The date of the next meeting was confirmed as Wednesday 26 January 2005.

Prof. Alan Miller

Convenor
