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SUSTAINABLE TRANSPORT - RESOURCE 2

Re-placing Fife Local Authority and Community Transport Initiatives
Fact: There are approx. 2,700,000 vehicles on Scottish roads, only 432,000 of which are public transport. We consume c. 35,000 barrels of oil / day, in petrol – costing over £91 million a year.
The opportunity: Developing sustainable transport is far cheaper than building more roads. Pushing for a national sustainable transport framework, and supporting community-level sustainable transport initiatives, is a very attractive proposition for Fife Council. This is especially true since the public sector will be required to halve spending on capital projects. As fuel prices increase, people will increasingly switch to walking, cycling, car share or public transport.
[image: image1.png]The challenge: Over recent years the cost of using a car has gone down, while the cost of using public transport has gone up. Clearly, seeking to affect household, community and Fife wide changes will also require changes at a Government level. The Scottish Government’s Carbon Account for Transport (2010) edition forecasts that 12 out of 14 of their proposed major transport infrastructure projects will increase emissions further, while estimating that: “As a percentage of total Scottish emissions, the 14.7MtCO2e from transport accounted for 25.9% in 2007. This is considerably higher than the level of 18.9% recorded in 1990” (2010: 9). Over the longterm we will shift to electric vehicles.
CASE STUDIES

1. North Howe Transition Toun - www.nhtt.org.uk ‘Resilience’
North Howe Transition Toun works to build a resilient future for its local community. It is developing cycle and walking pathways by training local youths. To develop sustainable transport within their community and further afield, NHTT are promoting both Tripstop (informal, hitching with local people you know) and the more formal website Tripshare (Tripsharefife.com). Tripshare is free to use; you share your travel costs and hence reduce congestion, pollution and costs. 


In order to increase public transport use by reshaping it to reflect peoples’ needs, NHTT conducted a Public Transport survey in its area, asking people what would make them use public transport more. The answers included: more frequent services 57%; more direct routes 52%; cheaper fares 49%; better bus train links 37%. 


2. Odense, Denmark’s Cycling City – www.expo.odense.dk ‘Cyclism’
Odense goal is to reduce car traffic by 16% and raise bike rides by 35%. Over 4 years: (i) the number of cyclists has increased by 20%, (ii) accidents have fallen by 20%; (iii) 80 % of all school children walk or cycle to school; (iv) 25,000 extra bike trips were made every day. In Odense an average bicycle trip is 2.1km, which, compared to the same journey made by car, provides: (i) A daily reduction of CO2 release by 8, 7 tons; (ii) A reduction of 12,200 tons CO2 in the project period of four years.

[image: image2.png]Odense has encouraged the city council and citizens to take pride in its new identity as the cycle city. They have tackled the problem in the following order: 1. Implementing small scale initiatives; 2. Testing their workability; 3. Showing results; 4. Improving them; 5. Asking for further financing; 6. Scaling Up the initiatives. This approach implements imaginative small scale projects which can demonstrate particular approaches and can then secure funding to be scaled up dramatically. They used imaginative publicity to get young people, older politicians, families and those wanting an accessible and free form of exercise, to identify with the project, thereby effecting collective behavior change, at the same time as developing integrated transport. 
3. Collaborating to improve Fife Transport Policy - What is Fife Council doing? 
Fife Council has been very effective across a range of transport initiatives: (i) lobbying for including a Public Transport Corridor on the existing Forth Bridge; and ensuring there is Park & Choose and Bus/HOV Priority; (ii) “Ring and Ride” patronage has grown by 74% in the past 2 years; (iii) 2008 saw 40% fewer serious road casualties compared to 2006. 
Fife Council wants to build on this to (i) prioritise walking, cycling and bus use through reallocation of road space; and (ii) enable behavioural change through more proactive travel planning. Together with SUSTRANS, Fife Council is seeking to examine how Kirkcaldy could learn from Odense, and pilot a dramatic shift to sustainable transport. A key question is the extent to which such a culture change can be effected simply through a one off project intervention, or whether it requires a real change in overall transport and planning policies? How can these changes in policy and in behavior be made more, rather than less, likely by budget cuts and the probable increased financial constraints on everyone?
Fact: Since September 2008, membership of Scotland’s online ‘liftshare’ networks has increased by 50% from 16,200 to 24,300, the average user saving £773 per year.  A Dundee to Glenrothes commuter saves about £130 a month.
ORGANISATIONS

ENERGY SAVING TRUST - www.energysavingtrust.org.uk  
Provide advice on how to drive eco-efficiently and save money. Energy Saving Scotland also offer organisations advice on low carbon transport options: including travel plans and green fleet reviews. They can provide staff presentations, advice stands or assist in planning a sustainable transport event (e.g. to highlight new initiatives such as a car share scheme). Contact Sarah Haylen on 0800 512 012 or sarah.haylen@se.energysavingscotland.org.uk
LIVING STREETS – Standing up for Pedestrians - www.livingstreets.org.uk 

Living Streets encourages local people to create streets people can enjoy living and working in, e.g. through working with their council to strip their street of clutter and co-ordinate street furniture like bins and lights as well as activities like bin collections.

SEStran – South East of Scotland Transport Partnership - www.sestran.gov.uk 

SEStran is inviting applications for Sustainable and Active Travel Grants of between £500 and £5,000. A Travel Plan is a package of measures aimed at promoting sustainable travel within an organisation. The scheme is open to all public, private and non-profit organisations. Up to £5,000 can be provided, subject to the applicants providing the equivalent in match funding. All projects must be completed no later than 31st March 2011. Contact Lisa Black on 0131 524 5159 or lisa.black@sestran.gov.uk 

SUSTRANS - Sustainable Transport Campaign - www.sustrans.org.uk
Sustrans supports individuals, communities and organisations to create sustainable transport: from their national cycle network to DIY Streets which helps communities to redesign their streets. The ‘More haste, less speed’ report suggests ways to spend existing transport budgets more wisely. 

TRANSFORM – www.transformscotland.org.uk 

Transform campaign for a transport system that is less dependent on unsustainable modes such as the car, the plane and road freight, and more reliant on sustainable modes like walking, cycling, public transport and freight by rail or sea - for the benefit of all. 

TRIPSHARE – ‘Simply Save’ - www.TripshareFife.com
Tripshare helps you find someone who shares your specific journeys:  average user saves £773 per year; 388,968 members and over a million journeys registered. 
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This project is part of the Engaging Scottish Local Authorities Programme, funded by ESRC, SFC and LARCI.

[image: image3.png][image: image4.png][image: image5.png][image: image6.png][image: image7.png]


[image: image8.png]


