University of St Andrews

Research Staff Forum Minutes

Report of the meeting of the Research Staff Forum held on Tuesday 15 January 2008.

Attendance: Professor A Miller, Ms L Milne, Dr N Ridge, Dr R Neiland, Mr G Thompson, Dr U Schwarz-Linek, Dr S Jain, Prof S Bhatti, Dr S Purdie, Prof M Bird, Dr C Peters, Dr D Borchers, Dr L Burt, Dr G Smith, Dr P Cruickshank, Dr P Hibbard, Dr H Nefs, Dr K Brookes
Apologies: Dr K Feeney, Ms L Neville, Professor R Iggo, Professor M A Hutton, Professor A Sutherland, Dr J Konig

Agenda
1. 
Guests from University of Dundee
Dr Emma Shanks and Dr Marios Stavridis, from the College of Life Sciences Postdoctoral Association and Dr Kimberley Bennett from the Medical, Dental and Nursing Postdoctoral Association.

The forum noted that the Dundee associations were similar to the RSF in which issues of the research staff were raised to management within the University.  The Associations have been active for nearly three years.
Some of the key points of the presentation were:

· There were more management layers with the Schools/Colleges at Dundee than St Andrews.

· There were a wide range of events held by Dundee, aimed solely at Post-docs which included talks from current post-docs on research work, external post-docs, non academic speakers, monthly social events and pub quizzes.
· Newly appointed PI’s hold forums with post-docs about becoming a PI and the recruitment process involved.  

Gary Thomson indicated that very few Research Staff (2 or 3 per year) used the Careers.  Louise Milne commented that this was due to Research Staffs lack of awareness of the Careers Centre and what it can offer to them.
The email contacts for the Post-docs Association at Dundee were given as 




clspa-chair@dundee.ac.uk



mdnprsassoc@dundee.ac.uk
2. Approval of Previous Minutes
The minutes were approved.

3. Matters arising

Gender Equality Scheme

The scheme has been published on the University website and a working group had been established.  Meetings had already taken place.  
RAE

Alan Miller confirmed that the RAE 2008 had been submitted.  It was noted that a new metric based RAE system was likely to be in place in the future.
Feedback on Supervisor Update Sessions

Dr R Neiland reported that the next supervisor update session was scheduled to take place on 30 January 2008, on the topic of Copyright and Intellectual Property Law.  The session was targeted at PI’s and Supervisors and was to be conducted by Ewan Chirnside, Russell Morris and Chris Smith.
Alan Miller commented that the Concordat was still in the draft stage.  The website for this draft is http://www.rcuk.ac.uk/rescareer/rcdu/careermanagement.htm
GRADSkills
Dr R Neiland commented on the Gradskills programme and that it had been recognised by the 2007 THES award for “Outstanding support for Early Career Researchers”.  A one day conference on Knowledge Transfer was being organised by GRADSkills on behalf of the Universities Scotland Research & Commercialisation Committee Sub Committee for Research Training to be held on 4 April 2008.  There would be around 50 speakers from all of the UK organisations involved in supporting and developing a policy on Knowledge Transfer, and including speakers from Stanford, Florida and MIT.  
Career Research Online Survey

There was no update from any forum member on this issue.

Elections of Research Staff
It was observed that there are a range of vacant PI’s and RS reps on the Research Staff Forum.  It was agreed that Human Resources would contact the Heads of Schools to try and fill the vacancies.
Public Engagement

It was observed that there should be better organisation of an outreach programme.  The Dean of Science, Dr Alyson Tobin, has formed a group to co-ordinate and promote outreach in the sciences. 
Update on the standard/open ended contract transfers

Louise Milne informed the group that this was being dealt with by internal HR procedures and that the procedures developed were to be agreed with UCU.

4. Update on the Principal Investigator Development Programme

A focus group had been convened involving Professor N Richardson, Dr Ruth Neiland, and Professor Kishan Dholakia by Ms Lynn Neville.  It had been suggested that more information could be provided on the role of a PI is; this could be included in the induction process and the staff strategy being produced by HR.  

One proposal was the creation of a “helpdesk” for administration of PI issues such as adverts or research grant proposals.  In addition there should be a contact for RS in the Careers Centre.
It was noted that there was a distinct lack of information provided by Schools to new research staff and that the website area needs to be developed. Alan Miller agreed to meet with Stephen Evans to discuss this issue.
It was further noted that there had been a pilot of discussions on good practice relating to PI’s in the School of Physics which had received positive feedback.
Louise Milne commented that she had some ideas for the Principal Investigator Development Programme and she would communicate these to Lynn Neville.
5. Update on the RS Mentoring Scheme

The forum was informed that the scheme was progressing however the scheme was short of mentors.  No clarification on the date of evaluation of the scheme was given.
6. Update on the Harassment and Bullying Policy

It was noted that the new Harassment and Bullying Policy was on the University website and placed on the Friday Memos on the 25 January 2008.  Louise Milne requested that people notify her of their interest in being a Harassment and Bullying contact within the University.   Harassment and Bullying policy was approved by the University Court and a hard copy would be sent to all Schools within the University.
The new Harassment and Bullying Policy can be viewed on the website at

http://www.st-andrews.ac.uk/staff/policy/Equalopportunities/
7. Funding for School Postdoctoral events
Dr Ruth Neiland handed out a proposal where by each post-doc rep would receive a grant of £250, which would be administered by the School secretary.  The grant could be used at the post-doc reps discretion provided there was a benefit to all post-docs in the School e.g meetings between RS, inviting speakers and networking events.  
The post-doc reps would be responsible for producing a report on the activity and the benefit to the School.  There was positive feedback on the proposal. 

8. AOCB
Gary Thompson, Careers Centre, informed the forum that the Careers Centre had a wealth of information for post-docs ranging from career prospects, links to Alumni and information on previous graduates for the University.

Alan Miller spoke about the National Research Policy Forum as part of the UK Grad Programme that he and Dr Ruth Neiland had attended and observed that it was effective body for PhD students.  It was noted that the issues which were discussed at the University of St Andrews were nation wide within the United Kingdom.

Dr Harold Nefs, Psychology, mentioned a pilot scheme from the University of Newcastle upon Tyne, which outlines the career paths of research staff.  The scheme would be emailed by HR to all forum members.  The pilot scheme can be viewed at the following website http://researchstaff.ncl.ac.uk/rss/careers/index_html?pid=14#8
9. Date and Time of next meeting
The next meeting of the Sub-Committee will be held on Tuesday 11 March 2008 in the Hebdomador’s Room at 3 pm.  The next meeting of the forum is Tuesday 13 May 2008 in Seminar Rooms 4/5, Gateway building at 2 pm. 
Professor A Miller

Convener

2 May 2008

